Hampshire HAUC Meeting Minutes
Date: November 12, 2024
Time: 10:00 AM - 11:00 AM
Location: Virtual Meeting
Agenda:
1. Review of Key Issues
· No significant issues raised from SEAHAUC or National HAUC
· Focus on local Hampshire-specific issues.
2. Current and Upcoming Works
· Fleet Area: Thames Water and SGN works causing tight road space.
· M3 Junction 9 (Winchester): Significant works expected from April 2025, including lane and slip closures, full weekend closures, and night closures. The works are expected to last three to four years.
· A27/M27 Corridor: Highways Agency and housing development works impacting the area from Southampton to Fareham.
3. Permit Scheme and Electrical Vehicle Charge Points (EVCPs)
· Permit scheme running smoothly; no plans to increase charges.
· Increase in EVCP installations; need for Section 50 licenses emphasized. Private companies installing EVCPs without permission need to be checked for proper licensing.
· SSE asked to verify Section 50 licenses before powering up EVCPs.
4. Coordination of Major Works
· Discussion on improving visibility of major works through forward planning in Street Manager.
· Importance of early engagement with parish councils and community impact considerations.
· Forward planning notices are not displayed on One Network but are available on Street Manager.
· It was highlighted that there is a need for forward planning notices for multidisciplinary projects.

5. Performance and Inspections
· Review of sample inspections and failure rates for various utilities.
· Highlighted issues with SGN and Southern Water’s performance.
· Specific failure rates discussed: SGN (88% pass rate), Southern Water (88% pass rate), City Fibre (57% pass rate), Virgin Media (14% failure rate), and others.
6. Fixed Penalty Notices (FPNs) and Overruns
· Summary of FPNs issued, primarily for late start/stops, late registration notices, non-compliance with permit conditions, and working without permits.
· Discussion on overruns, particularly with SGN emergency works. Issues with sites being left with no activity due to staff being moved to emergency sites.
· Overruns are a significant source of complaints from the public.
7. Lane Rental Scheme
· Introduction of the draft lane rental scheme, targeting a formal consultation in Spring 2025.
· Overview of proposed charges and discounts for various types of works.
· Current draft includes a network covering 12.9% of Hampshire’s roads, with potential adjustments to meet the DfT’s 10% limit.
· Proposed charges: £2,500 for road closures, £1,500 for lane closures or temporary traffic lights.
· Discounts for immediate works, major infrastructure, long duration with high charges, collaboration, short duration works, and non-traffic-sensitive times.
8. General Discussion and Issues Raised
· Concerns about the aggressive commercial attitude of One Network.
· Updates on forward planning notices and their visibility on One Network.
· Thames Water not engaging with One Network; need for direct communication on impactful works.
· Discussion on the impact of One Network’s new product packages and increased costs.
9. Next Meeting
· Scheduled for May 13, 2025, with options for hybrid attendance.
Actions: 
· Follow up on the review of traffic-sensitive streets and the lane rental scheme.
· Ensure Thames Water receives relevant updates despite not engaging with One Network.

