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£37 million saved by East Midlands’ public authorities using empa
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Delivering what is important to the Public Sector
Headline Statements
The UK’s market leader
There have been many enquiries and reports
produced from as far back as the 1960’s highlighting
poor performance and delivery of construction
projects big and small.
In more modern times seminal reports from Latham
(1994) and Egan (1998) portrayed an industry in crisis,
unable to deliver a majority of projects to time and
cost. No-one was exempt in private or public sector;
client or the delivery team. There was universal
acceptance by all sectors that fundamental change
was needed as the poor record of construction was
inefficient, costing private companies and the public
purse an awful lot of money.
The first public sector frameworks in East Midlands
started to appear around 2002/3. Not as sophisticated
as those of today, but built around the same ethos of
collaboration and driving benefits over the longer term.
empa was formed in 2008 as progressive Local
Authorities in the East Midlands could see the
potential to drive a better deal by pooling their
programmes of work before going to the market.
The independent review of performance by
Glenigan and Constructing Excellence in 2012
indicated that progress in project delivery made
since 2002 was being eroded as the recession bit
harder, clients became leaner, construction
company margins unsustainable.
As the number of projects procured through a
traditional race to the bottom remained stubbornly
high, met a receding market, delivery has returned to
being more commercial with the knock-on effect to
Client Satisfaction as fewer projects are delivered on
time, to budget and the number of contractual claims
increases. What other industry would deliver only
58% of projects on budget and 42% on time or better.
Thankfully, as we demonstrate in this document,
empa frameworks have a much better record of
delivery… but we can still improve and be ready for
the new challenges ahead as the construction market
returns to growth.
empa, however, continues to deliver a much better
service than these terrible facts indicate you
could expect. Our investment in client/consultant/
contractor/supply chain education and training has
brought substantial savings to the public sector and
left a sustainable supply chain able to deliver an
excellent service.
With continued support from our 75 public sector clients
in the empa region we can do more and intend to take
the performance of our frameworks to the next level.

n

The last 4 years have been a very
interesting and rewarding journey for
empa and its members in a period of
recession and unparalleled change
for the public sector.
Over the last 2 years whilst I have been
Chair of the empa Executive Board,
we have seen continued improvement
and uptake of empa’s services and
frameworks. The evidence of that
continued success is summarised in
this report.
By developing empa as a sustainable
organisation focussed on delivering
what is important for the public sector,
we must be proud of its achievements.
The empa Board want and need your
thoughts and support to continue
innovating and delivering a sustainable
long term solution for you.
Jeremy Goacher
Chair empa Executive Board

n

£37 million saved by public authorities
through using framework
Sustained improvements in delivering
projects to time and to cost

n

Defects minimised or removed altogether

n

Excellent Health & Safety record on projects

n

Local employment maximised

n

n

empa Academy provides training for 50
local apprentices, and enthuses thousands
of school children about construction
Local SMEs typically deliver up to 90% of
empa work equivalent to £330m

Public bodies are incurring unnecessary administration
costs by duplicating procurement activity. Many public bodies
continue to undertake expensive procurement exercises
rather than using existing framework agreements.

“Over 14 years, Construction KPI’s have charted
a sustained improvement. Unfortunately in 2012
a number of important indicators, particularly
delivery on time, have deteriorated.”
(2012 Glenigan/CE Report)

empa Construction & Asset
Management Benefits
Regional frameworks across the country have been set up
over the last 5 years.
The East Midlands Property Alliance (empa) was one of the
first and has successfully delivered the first 4 years through
the initial contractor frameworks. empa provides collaborative
procurement arrangements through framework agreements
for all public bodies in the wider East Midlands. This approach
has enabled empa to secure collective buying power from the
market and deliver better services than can be obtained via
one off or individual tendering exercises.

“2.9 million construction jobs in the UK, which
is 10% of employment in 280,000 businesses,
and is split 20% managerial/technical and
80% trade craft.”
(2012 Glenigan/CE Report)

“Half of firms surveyed reported over 79% of
their turnover was attributed to repeat clients”
(2012 Glenigan/CE Report)

The OGC have reviewed the projects procured by
empa and its regional partners through the RIEPs and
identified a 7.5% – 9% saving on project costs by
using best practice processes.

Headline Performance Chart
Measure

National

empa

Client Satisfaction

8 /10 on projects

9/10 on projects

3

Project Costs

58% delivered to budget

99% delivered to budget

3

Project Time

42% delivered on time

98% delivered on time

3

Safety - No Accidents

63% of projects

99.5% of projects

3

Alan Coole
Head of Service, empa
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Local Employment

empa Academy

Social & Economic Sustainability

Construction plays a key role in local employment and
regeneration, with many major construction product
manufacturing organisations being based in the Region.

The empa Academy continues to develop and evolve, to
reflect the needs of Framework partners and to continue to
meet the aspirations of empa clients. The Employment and
Skills Plan was shaped to ensure that various initiatives
and successes delivered through the range of frameworks
are being fully exploited.

Sustainable construction is a cornerstone of empa and has
been built into every project. This includes sustainability
workshops, health checks, whole life costing and life cycle
analysis and site waste management plans. A series of
performance measures are analysed on a regular basis.

Economic regeneration and local employment are
key drivers of empa framework agreements. This is
demonstrated by local spend targets being exceeded and
employment opportunities being created through empa’s
unique skills academy. empa are leaders in collaboration,
providing cost effective solutions for the public sector using
a tried and tested process that is simple, easy and less
stressful. £37m cost savings have already been identified
whilst delivering an inclusive engaging experience for empa
members and the communities they serve.
Over the last 4 years empa has, despite one of the worst
recessions in a generation, and particularly hitting
construction hard, continued to maximise local spend
around the projects.

95.3
Third party agencies (Futures) are engaged with the
Academy to offer flexible solutions for training and
employment opportunities. The latest results are below:

n

n
n

n

n

n

n

n
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Over 50 apprentice starts
Nearly 100 NVQ qualifications have
been supported.
44 work placements
The number of individual skills profiles
completed, to identify personal skills
development needs, now exceeds 3000.
Nearly 700 training course placements have
been completed.
The employment and training opportunities
offered by the Skills Academy continue to widen
with the introduction of the Design and Technical
Services and the Repairs and Maintenance
Frameworks. empa also continues to train clients
in skills which will enhance their abilities on a
personal and business level.
Over 40 training courses have been provided by
empa in the last 4 years.
The 25 Ambassadors trained by empa Framework
partners, continue to engage with schools and
colleges regarding the wide range of employment
opportunities within the construction sector.
Over 300 education curriculum support events
have taken place. These activities offer a vital
insight into the industry and are crucial for
sustaining its future by bringing new talent into
construction at all levels.

Among the latest projects which young people from the
empa Training Academy have worked on is the Cathedral
Quarter Enterprise Centre, Derby – a Willmott Dixon
building which comprises 35 business units spread across
four floors in the city’s Cathedral Quarter.
One of the young people who has benefited from the
work experience placement is 14-year-old Rekar Yufuf of
Bemrose School in Derby. He is one of 32 young people to
benefit from work experience through the empa Training
Academy since April this year.
Rekar, of Uttoxeter Road in Derby, completed a week’s
work experience on the project, carrying out tasks ranging
from general site administration such as filing and
photocopying, to shadowing site managers in daily tasks
like programming and design, to assisting in site tours and
community engagement.

Improvements in 2013

Nationally over 11% of
construction and demolition
waste is sent straight to landfill
without any form of recovery
or reuse.

%

n

“	Currently 75 public bodies in the wider
East Midlands are signed up to use empa
services which is a substantial increase on
engagement in 2013.”

>

KPI 6a: WASTE

SITE WASTE
RECYCLED

KPI: LOCAL SPEND

>

Improvements in 2013

Intermediate / Minor Works Framework
December 2013
100%

90.57%
83.96%

He said he found the placement boosted his confidence and
inspired him to achieve his dream of becoming an engineer.

“	As the week went on I felt more confident
and motivated. By the end of the week I was
confident speaking to the workers and I was
praised for my patience.
On site I got involved with site health and
safety where I walked around with my mentor
and looked for anything that wasn’t safe.
In the future I want to use the skills and
knowledge I learnt from on my placement
to help me get a good qualification. I want to
become an engineer.”
Rekar Yufuf (14), a pupil at
Bemrose School in Derby

55.59%
50%
Within
20 miles
of site

Within
40 miles
of site

Within
60 miles
of site

0%
Rekar’s experience is a perfect example of how the empa
Training Academy is readying young people for the real
world of work.

Framework Average
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Local SMEs & employment
Working with local businesses is important to empa
members as is the provision of employment opportunities
through empa projects. empa has invested in an
infrastructure known as Build East Midlands that
enables local SMEs to access every project and bid for
work packages.
To enhance the experience and opportunity of working
with the empa Main Contractors, empa and the iNET have
enabled the Build East Midlands supply chain portal to
bring small local business together. In total over 20 ‘Meet
The Buyer’ events have been organised across the East
Midlands to promote Build East Midlands. At these events
the opportunity is taken to promote local supply chains and
to provide skills academy support.
To date there are 1,685 suppliers registered on Build East
Midlands and available for selection by empa contractors for
use on empa projects and to date 1,422 contracts have been
issued to Build East Midlands registered suppliers. Over 30%
of those who have registered have been successful in gaining
work on one or more projects through empa frameworks.
Additionally performance measures on travel to site are
being measured to evaluate how far site labour is travelling
to each site.

Key Performance Data on empa
Frameworks (December 2013)

>

KPI 1: TIME

Improvements in 2013

Over 98%
National average

of projects are finished
on time or early

42%

>

KPI 2: COST

>

KPI 4: SAFETY

Improvements in 2013

99.5%

National average

of projects without
an accident

63%

National average

of projects
are completed
within budget

58%

Ways of saving money

Project: Chuter Ede Phase 1 Primary School
Nottinghamshire County Council
Key areas of saving to make the project fit
within budget:

4 Alternative roof covering – saved £17,000
4 Reuse excavated soil – saved £6,000 and
provided an additional play area

4 PV panels on the roof to generate income
4 Completed on time and budget

>

KPI 5a & b:
CLIENT SATISFACTION

Improvements in 2013

Client satisfaction of 9 out of 10 for product
and 9 out of 10 for service.

>

KPI 5d: FAIR PAYMENT

Improvements in 2013

91.7% of Supply Chain partners are paid by the Main
Contractor within 30 days. It is estimated that widespread
adoption of the principles and ‘Fair Payment’ practices set
out in the OGC Fair Payment Guide would save the public
sector some £200m rising to over £750m as the processes
become embedded and confidence in the system increases.

“Save up to 2.5% on construction costs from the
introduction of better payment processes.”

KPI 6b: TRAVEL

>

Improvements in 2013
Within
20 miles
of site

64% of site labour
lives within
20 miles of site
and 89% within
40 miles

25%
Beyond
40 miles

11%

The client says…
“ I should like to thank you for your hard work in
completing the school. As you know the school
are delighted.”
Stuart Balmer,
Architect, Design and Procurement
Nottinghamshire County Council

64%

LOCAL
LABOUR

Cost efficiency savings
		
Cost efficiencies calculated using the OGC AEC
quantification methodology.
Sub-regional frameworks 9 x £150,000

= £1,350,000

Major OJEU projects 20 x £75,000

= £1,500,000

Major projects (not OJEU) 24 x £25,000
Minor projects 674 x £15,000
Repairs & Maintenance Sub-regional
framework 7 x £150,000
Design & Technical Services Framework

= £600,000
= £10,110,000
= £1,050,000
= £200,000

Projected minimum efficiency savings
6.00% x £375m

= £22,500,000

Total

= £37,310,000

Project: Temporary Kitchen Units,
Northamptonshire County Council

What is empa delivering

Key to making the 9 schools projects work was:

75 authorities in the wider East Midlands are benefitting
from using empa. In the last four years 800 projects worth
over £375m are saving the public sector over £37m by
collaborating on construction procurement.

4 3 empa contractors working together,

OGC fair payment document

Improvements in 2013

99%

empa Frameworks 2014 Review

Improvements in 2013

Average satisfaction score in relation to defects
is 9.0 out of 10.

20-40
miles

4

>

KPI 3: DEFECTS

co-ordinating and providing continuity
of work

4 Same unit manufacturer
4 Full load deliveries
4 Completed on time and budget
The client says…
“We are delighted with the high quality of our
finished building, especially in light of the short
time frame. Many thanks to everyone at Ashe.
We are impressed with the way in which all of
the contractors have worked in partnership
with the school.”
Headteacher, Sydenham Primary School

According to the OGC, the average IEP framework project
generated a 7.5 – 9% saving, on the total value of work,
when compared against the public sector benchmark.
This report demonstrates empa provided savings that
improve upon national averages.
“Local government revenue expenditure on procurement
alone is over £50 billion and we could save millions
through collaborative procurement models.”
RIEP the efficiency casebook
“Public bodies are incurring unnecessary administration
costs by duplicating procurement activity”... “value for
money would be improved if public bodies worked together
much more effectively than they currently do to maximise
savings for the entire public sector.”
Audit commission – a review of collaborative procurement

empa Frameworks 2014 Review
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empa Repairs & Maintenance framework

empa Intermediate Framework Performance – end 2013

One call. One response. One property solution
In 2011 Nottingham City Council and Nottinghamshire County
Council became partners on a four year contract and in 2012
Erewash Borough Council, Derbyshire Constabulary and
Newark & Sherwood Homes also joined.

Measured across
all 3 contractors

Meeting challenges
n

Transferring a collaborative working philosophy to clients

Environmental
& sustainability
– waste

Time predictability
– design
(excl client changes) Time predictability
– construction
(excl client changes)

who typically do not work with external providers

n

best value

Collaborative working by all parties has
ensured KPI scores met including:

n

(Planned Service)

Production of a full inventory of properties for all

Cost predictability
– construction
(excl client changes)

Client satisfaction
– service

clients with accurate UPRN numbers and list of assets.

4 482 planned projects
(Minor Works)

4 697 Planned Void Clearances

Working with clients to deliver real efficiency savings
n

and 95% within 40 miles of each job

Establishing a month by month budget for statutory

n

40%
00%

Defects

Safety
Client satisfaction
– service (pre-contract) Client satisfaction
– product (pre-contract)

Offering a fully managed, dedicated team managing
responsive calls 24 hours, 365 days a year

Key:
Framework

Reducing AFR rates by offering Health and
Safety workshops

(NS Homes only)

4 Local Spend: 80% within 20 miles

Client satisfaction
– product

planned works with appointment diary for end users

n

60%
20%

4 18,872 Responsive Call Outs
4 15,364 planned appointments

80%

Cost predictability
– design
(excl client changes)

Fair payment

Changing the culture from cheapest quote wins to

100%

n

empa Minor Works Framework Performance – end 2013

Delivering a commitment to recognising and using the
strengths of local supply

n

Bringing clients together for common improvements

Measured across
all 11 contractors

empa Design & Technical
Services framework

Environmental
& sustainability
– waste

Time predictability
– design
(excl client changes)

Time predictability
– construction
(excl client changes)

100%
80%
60%

This framework gives access to
26 consultants across the empa
region covering 11 key disciplines
in construction consultancy
and to date has been used by
6 East Midlands Authorities for
20 projects. The first projects
are nearing completion
and initial reports are
that the providers have
given excellent service.

Scape/empa Design and Technical

Cost predictability
– design
(excl client changes)

Fair payment
Scape/em

pa Design

Scape/empa

CDM Co-ordinato
r Services

Framewor

k

Efficient Sol
Fast access
utions:
to
services from high quality consul
tancy
market lead
ing partne
rs

Cost predictability
– construction
(excl client changes)

Client satisfaction
– service
Services Framework

Building Surveying Services

Construction
Design and Manage
ment (CDM)
co-ordinators
ensure the complia
nce by clients,
and contractors
designers
involved within
a construction
the CDM Regula
project to
tions. These regulat
ions ensure that
consideration
is given to health
full
and safety to allow
construction and
for safe
subsequent mainte
nance, repair,
refurbishment
cleaning,
and removal/demo
lition of building
s.
Scape/empa
Frameworks
are designed
of public sector
to meet the needs
clients being
asked to do more
and are deliver
with less,
ed by our trusted
partners.

Flexible service
s delivered by
trusted

partners

20%
00%

and

Design and Technic Technical Ser
vices
al Services Framew
ork

40%

Client satisfaction
– product

Defects

Safety

Key:
Framework

of building construction,
Building surveyors operate in all aspects
a unique combination of
maintenance and management. With
expertise, design and contract
skills – ranging from building defects
– building surveyors are able
administration services and cost advice
These are underpinned
to deliver an extensive range of services.
understanding of
by practical knowledge and a comprehensive
construction and property matters.
to meet the needs
Scape/empa Frameworks are designed
to do more with less,
of public sector clients being asked
partners.
and are delivered by our trusted

Framework contractor on site providing a quality
maintenance service
6
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Flexible services delivered by trusted

partners
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project case study

Waste Transfer Stations

Carnarvon Primary School

CLIENT:

Lincolnshire County Council

CLIENT:

Nottinghamshire County Council

LOCATION:

Lincolnshire

LOCATION:

Bingham, Nottingham

DESCRIPTION:

Construction of four individual
Waste Transfer Station developments

DESCRIPTION:

Construction of a new classroom
building containing two classrooms

VALUE:

£1.4m per project

VALUE:

£340k

START DATE:

14th November 2011

Key Client Benefits

START DATE:

28th May 2013

Key Client Benefits

COMPLETION:

24th May 2013

n

Time: All four projects were completed on time

COMPLETION:

30th August 2013

n

n

Budget: Completed within budget

n

Customer Satisfaction: 82%

n

Lincolnshire County Council is a Waste Disposal Authority
(WDA) and as such, has a statutory duty to dispose of:
n

n

n

Waste collected by the seven constituent Waste
Collection Authorities (WCA)

n

Waste collection at Household Waste Recycling
Centres (HWRCs) around the county, as delivered
by the public in person

n

GF Tomlinson were awarded four Waste Transfer
Stations by Lincolnshire County Council for the areas
of Grantham, Sleaford, Boston and Gainsborough.

The purpose of the Waste Transfer Station in South
Kesteven is to:
n

n

n

Temporarily store waste from WCA vehicles
and HWRCs prior to the onward transportation
in bulk carriers
Reduce the number of vehicle movements and
minimise the cost of transport hauling waste
long distances. This is done by bulking up the
waste from collection vehicles and loading
into larger vehicles for its onward journey

Skills Development: The project utilised
Supply Chain Apprentices who undertook
work on all four waste transfer stations

The project for Carnarvon Primary School was to help
meet the increasing demand for school places in Bingham.
The building provides two new classrooms, increasing
capacity from 420 to 480 pupils.

Early engagement
Design and Build Contract utilising the same
design team for all four waste transfer stations
which reduced the overall fee

The project was undertaken using the innovative Connect
Classroom System designed by Scape in conjunction with
Faithful+Gould and Derbyshire County Council intended to
speed up construction and permit adaptable class sizes,
through a standardised approach.

Same key supply chain members used on all
four stations, carrying lessons learned from the
first to the end

The scheme was delivered for Nottinghamshire County
Council, who funded the project as part of their Basic
Needs Programme to provide extra pupil places in
schools all over the county.

Local Spend Profile (miles from project)
Miles from project

Each new development consisted of a single storey
weighbridge and office/welfare unit, with their own
specific programme requirements that had to be achieved.
The Waste Transfer Stations are steel frame clad
buildings with a floor area ranging from 1,400m2 to 1,840m2.

Project Overview

63%

20

80%

40

100%

60
0

20

40

60

% Achieved

The Stakeholders

Serve the Energy from Waste (EfW) facility in
North Hykeham by collecting and feeding waste
from the WCAs

80

100

Through early engagement between Scape, Derbyshire
County Council, G F Tomlinson and Nottinghamshire County
Council, the scheme gained the benefit of Cost Certainty at
Target Cost Stage, programme efficiency from buildability,
design input ensuring the project was delivered on time,
in readiness for the start of the new school year and fully
incorporated the end users specific requirements.

n

Budget: Completed under budget by 5%

n

Customer Satisfaction: 100%

n

Skills Development: Interaction with school

n

Undertaken during the summer holiday period
to minimise disruption to the School

n

Site tours provided for the School pupils

n

Close liaison with school due to challenging logistics

The client says…
“The experience I have had working with
G F Tomlinson was a very positive one and if
we were having anymore building work done
I would chose G F Tomlinson for it.”
Jonathon Cunliffe, Headteacher
at Carnarvon Primary School

Local Spend Profile (miles from project)
Miles from project

Project Overview

Time: Fixed programme, completed on time
for the new school term

The Stakeholders

70%

20

82%

40

99%

60
0

20

40

60

80

100

% Achieved
Scape is a Local Authority controlled company and managing agent for empa
T: 0115 958 3200 E: empaenq@scapebuild.co.uk

Scape is a Local Authority controlled company and managing agent for empa
T: 0115 958 3200 E: empaenq@scapebuild.co.uk

Connect is the trading name of a joint venture
between Scape System Build Limited,
Faithful+Gould and Derbyshire County Council
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Guildhall One Stop Shop

West Bridgford Library

CLIENT:

Northampton Borough Council

CLIENT:

Nottinghamshire County Council

LOCATION:

Northampton

LOCATION:

Nottingham

DESCRIPTION:

Refurbishment of the One Stop Shop
facilities at the Guildhall

DESCRIPTION:

Part demolition, new build
and refurbishment

VALUE:

£324,000

VALUE:

£3.6m

START DATE:

December 2010

START DATE:

December 2011

COMPLETION:

May 2011

COMPLETION:

March 2013

Key Client Benefits

Project Overview
The project was required to take place within the financial
year, so time was of the essence. Collaborative working
between the council, contractor and the architect ensured
all parties knew what was required. A feasibility study and
necessary value engineering ensured that the works could
be carried out within the budget and timescales.
Early in the process – and well in advance of commencement
on site – materials with long lead-ins such as reception
desks and bespoke furniture were ordered.

n

Early commencement on site

n

Project specification developed to meet the budget

n

Works completed within the financial year

n

Works planned and phased around end-user
requirements to ensure the one stop shop
remained open

Project Overview
This part demolition, new build and refurbishment project
has transformed this community resource to create a
comfortable, relaxed environment for the residents of
West Bridgford and surrounding area.
The new-look library now benefits from a dedicated
children’s area, gallery, two community rooms, two floors
filled with books, a youth centre and free use of computers,
internet and wi-fi.

Through Jeakins Weir’s involvement from the outset and
with the value engineering and early procurement, they
were able to meet the tight deadlines and to carry out
the works in phases. The works commenced on site in
December 2010 and were completed in May 2011.

Part of the former library was demolished and a new two
storey extension created to the rear of the existing building.
The ground floor now includes display and exhibition areas,
computers for public use and a children’s library which
is linked to the youth community centre, as well as a new
shopmobility service.

Local Spend Profile (miles from project)

“ The final building has been awarded an ‘A’ 		
rated energy performance certificate (EPC).”

As local contractors working on a high profile project
in the centre of Northampton, local contractors were
used to emphasise the local ethos.
To this end, the local spend profile was 99%.

0

20

The Stakeholders

within 40 Miles from project
40

60

80

100

% Achieved

Miles from project

99%

Local Spend Profile (miles from project)
TARGET 25%

20

TARGET 75%

20

The client says…
“It was a phenomenal response from local people.
We welcomed 600 people in the first fifteen
minutes alone. It demonstrates just how people
value libraries as the heart of our communities.”
NCC Spokesman,
Culture Committee

40

The Stakeholders

85%
96%

60
0

The internal finishes are to an extremely high specification.
The growing popularity of the library since its completion
is a testament to the successful creation of a community
environment that is both sleek and comfortable.

64%
TARGET 50%

40

A new central staircase adds symmetry to the layout going
up to the first floor where a new registrars office, viewing
gallery and community room compliment the facilities.

60

80

100

% Achieved
Scape is a Local Authority controlled company and managing agent for empa
T: 0115 958 3200 E: empaenq@scapebuild.co.uk

Scape is a Local Authority controlled company and managing agent for empa
T: 0115 958 3200 E: empaenq@scapebuild.co.uk
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St Barnabas Primary School

Djanogly Northgate Academy

CLIENT:

Leicester City Council

CLIENT:

Nottingham City Council

LOCATION:

Leicester

LOCATION:

Nottingham

DESCRIPTION:

Refurbishment and extension of
existing school

DESCRIPTION:

New build and remodelling of
existing Primary School

VALUE:

£1.6m

VALUE:

£2.15m

START DATE:

April 2012

START DATE:

2012

Key Client Benefits

COMPLETION:

April 2013

COMPLETION:

June 2013

n

Increased pupil places by 210

n

Community involvement

n

90% customer satisfaction

n

100% payments made within 30 days

n

Project Overview
n

The project incorporated a combination of both refurbishment
and new build and to enable continuation of operations for
the school we completed the works in two phases.
Phase 1 consisted of demolition of existing internal walls,
remodelling the layout and refurbishing the vicarage to
classroom/meeting rooms and the head teachers room.
New toilets and changing facilities were also formed during
this phase.
A new build extension linking the vicarage to the existing
school building was constructed, delivering a multi-use
large hall, a new server/kitchen and a new reception and
waiting room. The external roof of this new building is a
‘green roof’ which will be used for teaching activities during
the warmer months.
Phase 2 works carried out to the old hall and server in the
existing school formed a much larger foundation area for
younger children with toilets and hygiene room incorporated.
The works were surrounded by live teaching areas and
therefore noisy and disruptive activities were considered
and rescheduled outside school hours wherever possible.

Local Workforce (miles from project)

50%

n
n

Successful achievement of project outcome for
the school through the successful delivery of
works whilst ensuring a safe and fully operational
school at all times
All works carried out with minimal disruption to
the school and excellent relationships developed
with the school and client resulting in further
contracts being awarded
Delivered within client budget and to a delighted client
A number of goodwill works and gestures
have been carried out to save the school money
on maintenance

The client says…
“We are very pleased so far with the relationship
that we have built with Alan (Alan Hardy, Site
Manager) and the team, which has helped to keep
any disruption to a minimum. We provided Alan
with an exam timetable and he ensured that the
noise and deliveries were kept to a minimum.”
Jo Coombe,
St Barnabas School Business Manager

The Stakeholders

of the workforce were based
within a 20 mile radius of the site

Scape is a Local Authority controlled company and managing agent for empa
T: 0115 958 3200 E: empaenq@scapebuild.co.uk

Project Overview
The school forms part of the Djanogly Learning Trust
which is a multi-academy sponsor responsible for the
Djanogly Northgate Academy (primary) and Djanogly City
Academy (secondary).
This scheme consisted of the construction of a new
classroom extension comprising ground floor foundation
unit for 52 nursery children and 60 reception children
comprising large learning spaces and smaller group areas,
plus unisex toilets.

Training/Employment
n

2 work experience placements

n

2 trade apprentices

n

Structured pupil integration programme.

The remaining classrooms, split over both ground and
first floor, were paired with large naturally ventilated
and daylighted breakout spaces along with unisex toilets,
disabled toilet facilities, kitchenette, stores and cleaner
facilities. The project also involved the demolition of a
single storey nursery block to the north of the overall
school site, which was replaced with a new tarmac outdoor
play area.

Local Spend Profile (miles from project)
Miles from project

Key Client Benefits

20

43%
66%

40

The Stakeholders
97%

60
£1m

£2m

Local spend
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For more information contact:

Scape System Build Ltd
4th Floor, Pearl House
5 Friar Lane, Nottingham NG1 6BT
Tel: 0115 958 3200
Email: empaenq@scapebuild.co.uk
www.em-pa.org.uk
www.scapebuild.co.uk
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