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Project Integra – Agenda	
				
	Name of meeting
	PI Strategic Board

	Date of meeting
	Tuesday 21st October, 10-12.30pm 

	Venue
	Microsoft Teams





	1. 
	Introductions & Domestic Arrangements


	Cllr Mocatta

	2. 
	Apologies


	OL

	3. 
	Declarations of Interest
	

	All

	4. 
	Minutes of the Last Meeting and Matters Arising (Report 132)


	Cllr Mocatta

	5. 
	Benchmarking


	AW

	6. 
	Simpler Recycling Compliance
· Roadmap to compliance
· MRF Update
· Transition of collection services

	AW/PL/SH

	7. 
	Food Waste Rollout 
· New Forest food waste rollout
· Food waste processing 
· Food waste update from all authorities

	CN/PL/ALL

	8. 
	Disposal Contract Update


	SH

	9. 
	Any Other Business


	All

	10. 
	Date of Next Meeting 
Proposed date: TBC – March 2026
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