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Executive Summary
At their meeting on 24 January 2014 the Hampshire Police and Crime Panel
agreed to introduce proactive scrutiny sessions to their work-programme for
2014/15. This would enable them to build on their ‘statutory functions’ by
moving to a fuller work-programme focusing on scrutinising core elements of
the Police and Crime Commissioner’s Police and Crime Plan.
This first report concludes and makes recommendations upon the topic of
‘rural crime’, where Members reviewed the actions of the Commissioner in his
aim ‘over three years to reduce by 50% the gap in solved crime rates between
rural and non-rural beats, whilst improving existing solved crime rates in nonrural areas’.
The Panel found through a mix of written and oral evidence that more can be
done to help inform and empower local communities to protect themselves
from rural crime, to increase confidence in rural community policing, and to
improve partnership working between agencies with a responsibility for
responding to rural crime. Recommendations will be made to the
Commissioner from the Panel through this report which aim to contribute to
reducing rural crime rates within Hampshire and the Isle of Wight.
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Hampshire Police and Crime Panel
Rural Crime

1.

Background

1.1

At their meeting on 24 January 2014 the Hampshire Police and Crime
Panel agreed to introduce proactive scrutiny sessions to their workprogramme for 2014/15. This would enable them to build on their
‘statutory functions’ by moving to a fuller work-programme focusing on
scrutinising core elements of the Police and Crime Commissioner’s
(PCC’s) Police and Crime Plan.

1.2

The topics for review were selected by the Panel’s Police and Crime
Plan working group and drafted into a work-programme for agreement
at the annual meeting on 4 July 2014. The first topic for review was
agreed to be ‘rural crime’.

1.3

The review group agreed that the scrutiny of this topic would be based
upon oral and written evidence and background research. The
evidence was gathered by means of invitations to stakeholders to
contribute written views, and to attend the proactive scrutiny session of
the Panel to present oral evidence.

1.4

The rural crime review considered the actions of the PCC in his aim
‘over three years to reduce by 50% the gap in solved crime rates
between rural and non-rural beats, whilst improving existing solved
crime rates in non-rural areas’. It reviewed evidence relating to the
PCC’s set outcome, and aimed to formulate recommendations to the
Commissioner which would support him and his work in this area.

2.

Discussion and Conclusions

2.1

Three key areas were identified by the Working Group for review.
These were:
1. How well is the PCC working with partner organisations to tackle
rural crime?
2. What is the impact on rural communities in Hampshire, and how
best can we empower communities to prevent crime?
3. What best practice exists which could be considered by the PCC
as part of his pledge to reduce rural crime?
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2.2

In order to receive evidence which answered the three key areas of the
review, the Working Group sought responses from stakeholders to the
following six questions
1. From your / your organisation’s perspective, what impact does
‘rural crime’ have on the population of Hampshire and the Isle of
Wight?
2. What work is being undertaken by you / your organisation to tackle
‘rural crime’ in Hampshire and the Isle of Wight?
3. How will this work contribute to the Police and Crime
Commissioner’s target to ‘reduce by 50% the gap in solved crime
rates between rural and non-rural beats, whilst improving existing
solved crime rates in non-rural areas’?
4. What do you think should be the priority for action to help reduce
‘rural crime’?
5. What measures do you think would help rural communities to a)
better protect themselves from ‘rural crime’ and b) have confidence
in the Police to both prevent ‘rural crime’ and bring offenders to
justice?
6. Is there anything further that you can provide to the Panel that will
assist us with our proactive scrutiny of ‘rural crime’?

2.3

With regard to how well the PCC is working with partner
organisations to tackle rural crime:

2.3.1 The PCC made rural crime a key policy area during his period of office,
placing it under priority one of his Police and Crime Plan, which
pledges to ‘improve frontline policing to deter criminals and keep
communities safe’. In order to ensure consistency of policing delivery to
both urban and rural communities, the PCC pledged to develop with
the Constabulary a Rural Crime Strategy, drafted in 2013.
2.3.2 In the Assistant PCC’s oral evidence to the PCP, it was highlighted that
the PCC has multiple roles in relation to rural crime, including:
 Holding the Chief Constable to account by scrutinising his delivery
of the Police and Crime Plan, its priorities and outcomes.
 Engaging with rural communities and sharing best practice.
 Influencing partners to contribute to his outcomes.
 Funding projects that reduce rural crime.
2.3.3 The Assistant PCC believes that the PCC also has a role to play in
helping to build the confidence of communities to protect themselves
against crime, through liaison with other organisations separate to the
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Constabulary. This is because the responsibility for tackling rural crime
does not only sit with the police, but also with local communities,
criminal justice organisations, community safety partners and other
public sector organisations.
2.3.4 The PCC and his Office has also worked with national organisations,
such as the National Farmers Union, Country, Land and Business
Association, and the National Gamekeepers Organisation, in order to
encourage communication with their members on the need to protect
themselves and their businesses from rural crime.
2.3.5 Hampshire Police’s written and oral evidence noted that the
Constabulary’s response to rural crime had not historically always met
the needs of rural communities. Since this was highlighted in a survey
in 2011, efforts have been undertaken to realign the approach to this
area. Work with the PCC had led to a ‘rural crime strategy’ being
published in December 2013, and 42 deliverables agreed through the
Hampshire and IOW Rural Crime Partnership.
2.3.6 In terms of the PCC working with the Chief Constable on tackling rural
crime, the Panel heard that police call centre operators are now trained
to recognise when a rural crime is being reported, and can act on this
information more appropriately. In addition, new mapping software had
enabled the Constabulary to see community assets and understand
where local landmarks are, giving confidence to local people that their
location and concerns are understood.
2.3.7 The Constabulary is also working to develop a ‘rural crime calendar’,
which flagged key events and likely times of year for criminality linked
to rurality of location to enable proactive preventative actions to be
taken by the Constabulary and local communities.
2.3.8 Oral evidence from the Constabulary highlighted that engagement with
rural communities had increased and improved. The Chief Constable
had agreed through the ‘Operational Change Programme’ to refocus
the role of Police Community Support Officers (PCSOs) to work with
local people on issues that matter to them. It was proposed that all
communities, both urban and rural, should have named officers that
can be contacted to engage in local events and neighbourhood watch
meetings. Hampshire Constabulary would be looking to implement this
through the ‘Operational Change Programme’.
2.3.9 The work of community safety partnerships around Hampshire is
specifically picked up by Hampshire County Council’s response and the
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Force Strategic Independent Advisory Group’s (IAG’s) response, with
the suggestion that these locally-focused groups should continue to
communicate with rural communities on how best to protect themselves
from crime.
2.3.10 Evidence received by the Panel highlighted partnership working
between organisations with similar responsibilities in relation to rural
crime prevention and detection, especially in a tough economic climate,
should be encouraged. Both the Environment Agency and Hampshire
County Council make the case in their submissions that more could be
done to increase visibility of those working to tackle rural crime, by
those partner agencies with parallel aims working closer together to
have a more positive effect.
2.3.11 The Force Strategic IAG state in their evidence that better publicity
illustrating how communities can contribute to rural crime prevention
should be a priority for action in reducing rural crime.
2.3.12 The evidence additionally highlights that there is room for improved
communication and related decision-making between partner
organisations which could provide a more holistic approach to rural
crime. For example, requests from the police to the local authority for
temporary highway apparatus being put in place should be expedited if
it is known that this will impact on reducing rural crime.
2.4

With regard to the impact on rural communities in Hampshire and
the Isle of Wight, and how best can we empower communities to
prevent crime:

2.4.1 The Panel agreed from the evidence that rural crime tends to impact on
rural communities in a different way to those in urban conurbations.
The economic effects are similar – financial loss, increase in insurance
premiums, cost of prevention – but the social impact is often greater
because rural crime is more ‘unexpected’ and seen as a ‘breach of
trust’ in tight-knit rural communities, who can feel more isolated and
vulnerable. Rural crime can also have a devastating impact on the
environment.
2.4.2 Responses from the IAG and PCC note the evolving nature of rural
crime from mostly opportunistic to organised. Rural communities have
sometimes been slow to recognise this and take appropriate action.
2.4.3 A trend in the evidence highlighted the disparity between the low
incidence rate of rural crime but the subsequent high increase in the
7
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fear of crime. Some parishes reported that although the number of
reported crimes locally (both recorded and not reported) may be small
in number, the number of people concerned about rural crime is much
higher.
2.4.4 Members felt that responses from parish councils and other
organisations with first hand experience of rural crime could be roughly
split between those who have a positive view of their ability to help
themselves and their communities to prevent rural crime through close
working with the police, (through schemes such as countrywatch and
neighbourhood watch), and those who do not feel positively about their
ability to do this because they feel they do not have either access to
information, or do not have the resources to be able to effectively
protect themselves.
2.4.5 Evidence under this question overwhelmingly highlighted the need in
rural communities for:




High quality locally-focused rural crime information.
Visible community policing and communication.
Crime reports to be recorded, acted upon and feedback given
where appropriate.

2.4.6 Many of the parish councils responding praised local Neighbourhood
Watch (NHW) schemes as being instrumental in reducing crime locally:
helping residents to protect themselves from crime, and assisting in the
circulation of information on criminal activity when it does take place.
NHW is run on a voluntary basis, and the Bishopstoke Parish response
in particular noted that some areas have difficulty in recruiting
volunteers. The Hampshire and IOW NHW Association state that they
are keen to increase their presence in rural areas.
2.4.7 The Assistant PCC praised the neighbourhood watch scheme in her
oral evidence, suggesting that it is particularly strong in rural areas, and
that the PCC had assisted in expanding schemes across the two
Counties. The PCC hadn’t been made aware of any difficulties with
attracting volunteers to these schemes.
2.4.8 Individuals representing local communities responding to this review
stated through their evidence that they wish to do as much as possible
to protect themselves from rural crime, but note that they need
reassurance that the police are able to respond in a timely fashion to
reports of crime, and can provide feedback on when appropriate. Some
responders noted that there is a reluctance to report ‘petty’ crime for
8
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fear that these crime are not recorded, effectively responded to, or
taken seriously.
2.4.9 The evidence showed that there is a genuine desire and commitment
from parish councils to collate and disseminate information to local
communities on behalf of the police. Farringdon Parish Council note in
their written response that the PCC should look at how he can more
effectively harness local communities in support of the shared target to
reduce rural crime.
2.4.10 Hampshire Constabulary note their long term aim to increase the flow
of information to the police from local communities.
2.4.11 Multiple responses noted a need for community awareness projects
and events which enable individuals to access information, understand
how to access and register technology, and take away tools that could
better protect their community from rural crime.
2.4.12 The PCC is clear in his evidence that the public must take personal
responsibility for reducing the opportunities for crimes to occur, through
listening and acting upon crime reduction advice.
2.4.13 The Constabulary were working with the PCC to reinforce the message
that communities should take responsibility for protecting themselves
against rural crime. The police were working in conjunction with
organisations such as the NFU mutual to register, secure and track
expensive machinery.
2.5

With regard to what best practice exists which could be
considered by the PCC as part of his pledge to reduce rural crime:

2.5.1 A local gamekeeper responding to the request for written evidence
provided an example of best practice within the police increasing
confidence in the Constabulary’s ability to assist communities to
prevent and react to rural crime. The anecdote detailed simple actions
that can be taken by local community police officers – such as meeting
with community representatives, listening to concerns and agreeing an
action plan between respective parties – to improve relationships and
decrease rural crime.
2.5.2 Victims of rural crime note in their written evidence that sentences and
penalties for offenders are sometimes minimal in comparison to the
cost of the crime to individuals and businesses. This can be a risk to
accurate reporting of rural crime in future.

9

Agenda Item: 5

2.5.3 This anecdotal evidence suggests that current penalties for types of
rural crime were not felt to be strict enough, but a view could not be
expressed about this by either the PCC or the police. It was heard
however that new powers to enable vehicles and animals to be
possessed and forfeited would have a significant impact on the ability
of criminals to poach and commit other wildlife crime. It was believed
that the use of these powers in Hampshire would prevent individuals
from travelling to the County to commit these offenses, for fear of
losing their assets.
2.5.4 The ‘Hampshire Alert’ system was being rolled-out by the police across
Hampshire using mobile technology to inform the public of suspicious
or criminal activity in their area. This system works similarly to a ‘group
text’, sending a message to registered users (either to their mobile
device or landline). This system was low cost (estimated £25k per
annum) but would be able to alert communities very quickly.
2.5.5 The written response by the Force Strategic IAG highlighted that the
police should invest in technology in order to keep up with criminals
who were using technology advances to their benefit in order to commit
crime in rural areas.
2.5.6 Encouraging local communities to use modern technology, such as
data tagging and smart water, was also highlighted throughout the
evidence as best practice. Some respondents noted that some
communities need help to register for and gain access to technology
aimed to prevent opportunistic and organised theft and burglary.
2.5.7 The Thames Valley Police and Crime Commissioner highlights in his
evidence that the countrywatch scheme implemented across Berkshire,
Oxfordshire and Buckinghamshire enables communities to ‘sign up’ to
the scheme’s website and access information, post community events,
log information and understand local policing activities ongoing in their
area.
2.5.8 Local communities are best placed to be able to help the police ‘map’
local assets, landmarks and items of community value. In addition,
‘trouble spots’, such as areas which attract anti-social behaviour or
buildings susceptible to opportunistic theft, are best known by local
people and could also be ‘mapped’ in a similar way to assets.
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3.

Recommendations

3.1

Taking the above discussion and conclusions together, the PCP
suggests that the below recommendations are made to the PCC for
consideration and response:
a. The genuine desire and commitment from parish councils to collate
and disseminate information to local communities on behalf of the
police should be explored in greater detail by the PCC as the lead
for engaging with local communities.
b. The PCC should work with the Constabulary to introduce crime
prevention toolkits for local communities that empower them to take
greater responsibility for protecting their own area from rural crime.
This task could be co-ordinated by countrywatch in order to ensure
consistency across the two Counties.
c. The PCC, through his role to engage and build confidence in local
communities, should explore holding community awareness
projects – organising events locally that assist local communities to
develop their own crime prevention schemes, put faces to names of
rural police officers, and encourage the use of technology, how to
register and access it.
d. The PCC should explore with the Constabulary how to improve
communication with local communities to encourage the reporting
of rural crime. The Commissioner should work with the Chief
Constable to highlight the need for the Constabulary to agree
minimum standards of investigation and feedback, and to
communicate these to communities to ensure that there is
reassurance locally about what is guaranteed to happen if a crime
is reported.
e. The PCC should continue to lead on partnership working with other
agencies that have a shared responsibility for rural crime prevention
and detection. An item for discussion by this group could be the use
of shared communications and branding to give communities
confidence that all partners are working towards the same aim, and
receive the same message from all relevant organisations. This
could involve expanded use of the Countrywatch brand and website
as a portal for information signposting.
f. Better links should be made with local authorities through the PCC
to ensure that urgent works requested by the police to tackle rural
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Agenda Item: 5
crime are recognised and expedited, as part of a partnership
approach to this issue.
g. The PCC should continue to liaise with appropriate partners within
the Criminal Justice System to ensure that a holistic approach is
continued to be taken towards rural crimes and incidents, but also
that victims and their communities are satisfied that penalties are
equitable to the impact of rural crimes committed.
h. The PCC should continue to promote the use of neighbourhood
watch in local communities across Hampshire and the Isle of Wight,
encouraging volunteers to help protect their area against rural
crime. As part of this, the PCC should evaluate any commissioned
services from Neighbourhood Watch to ensure that funding is able
to support the identification and recruitment of volunteers.
i. The Neighbourhood Watch could be encouraged to apply for small
grant funding from the PCC, to assist neighbourhood watch areas
who may be struggling to attract volunteers or appropriately train
them, in order to increase the number of these well-regarded
networks across Hampshire and the Isle of Wight.
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Appendix One: Those Responding to the Reviews

Stakeholder group

Criminal Justice Agencies

Organisation

Force Strategic Independent Advisory Group
Hampshire Constabulary (including oral
evidence)
North Hampshire Magistrates Bench

Local Authorities

Hampshire County Council
Isle of Wight Council

Parish Councils

Bishopstoke Parish Council
Denmead Paris Council
East Tisted Parish Council
Farringdon Parish Council
Hale Parish Council
Langrish Parish Council
Minstead Parish Council
Oakely & Deane Parish Council
Owlesbury Parish Council
St. Mary Bourne Parish Council
Upham Parish Council
Whitsbury Parish Council

Other Organisations

Heathland Management Services
Herriard Park
Local Gamekeeper & Member of the National
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Gamekeepers Organisation
Public Responses

Police and Crime
Commissioners

Police and Crime Commissioner for
Hampshire (including oral evidence)
Police and Crime Commissioner for Thames
Valley

Public Sector Partners

Environment Agency
Police and Crime Commissioner for
Hampshire

Voluntary Organisations

Hampshire and Isle of Wight Neighbourhood
Watch Association
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Appendix Two: Evidence from Those Responding to the Reviews
Bishopstoke Parish Council
1.
The reply should or could potentially be answered under the various
headings. It should also review the REASONS for rural crime e.g.
unemployment, problem families, alcohol and drugs. Also WHO is committing
the crime & when? Is it seasonal?
a. Farm / Agricultural crime
b. Rural community crime
c. Heritage crime
d. Wildlife and Environmental crime. Tourism crime
f. Serious and organised crime
Social impact: in short where levels of rural crime are high and/or remain
unreported it creates fear and uncertainty impacting especially on the elderly
and vulnerable or those living remotely.
Economic impact: depending on the level of crime (high/low - solved or not) it
impacts on house prices and jobs; crime affects how a community sees itself.
It also affects how others view it from the outside.
There is a cost related to dealing with crime both in terms of policing hours
and third party resources involved.
Cost of ‘postcode’ insurance. Do crime figures affect insurance prices for
domestic households and businesses.
Do households and businesses spend additional monies on paying for
cctv/security systems to counter threat of crime both perceived and actual?
Street lighting and community policing become important and necessary.
Opportunities exist for some crime to be committed under the radar of the
authorities
2.
We routinely report crimes committed to our neighbourhood policing
team; we fund a dedicated PCSO. We also meet regularly with other parish
councils and external; agencies to discuss mutual anti-social behavioural
problems under the auspices of our borough council. We continually press for
more resources and better community policing generally.
We support Neighbourhood Watch’ schemes but lack volunteers to activate.
CCTV is not always the best solution. It is expensive and not effective when
dealing with sparsely populated areas.
3. Prompt reporting of all crimes to enable a full picture to be built up of
problem areas and types of crime. Engaging the community should assist
with policing on the ground - acting as eyes and ears. Protection by
prevention is cheaper and more community friendly.
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4. Community awareness projects coupled with well-resourced local policing
ie more boots on the ground.
Depending upon the reasons for crime - job creation and improved life
opportunities for young people.
Engage with local employers and schools to review the issues which we do
via our borough meetings.
5. Protection by PREVENTION - it’s cheaper and more community friendly
than heavy handed expensive ‘CURE’. Its common sense really.
Good communication within the parish and local policing community - perhaps
a locally funded helpline?
A question sits around ‘who’ is committing the crime? Is it young people or
not? Is it a mixture? The answer to this will determine the measures used to
‘protect and prevent crime’.
6. It is important that the punishment fits the crime. Local voters should be
able to see the tangible effects of being caught and then punished; the police
need to be seen to be setting realistic deterrents and the courts need to be
less sympathetic. Community service should be more rigorous requiring
physical effort which will benefit both the community and the individual.
Ascertaining trouble spots with the local police and reviewing this information
at parish level which works well for us
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Denmead Parish Council
(General response)
At a recent meeting of the Parish Council details were provided by the police
of two thefts from an isolated builders merchants in Denmead. The police had
asked that security be reviewed to help prevent further thefts but were told
that this had been declined by Head Office. The Parish Council has written to
the company on two occasions requesting a review but has not received a
response to either letter.
Where the cost of providing additional security outweighs the cost of what has
been stolen there appears to be little incentive for companies to spend out on
security.

East Tisted Parish Council
1. Rural Crime has an effect on individual victims of crime and on the
economy.
2. We actively support our local community in particular the local NHW
scheme.
3. By providing information and keeping residents up to date with local crime
issues.
4. We await the full impact of the changes in the way Hampshire
Constabulary will be policing our rural area when the changes are
implemented.
5. The police in some cases need to recognise that rural areas have a
different agenda from the non-rural areas.
6. Consideration should be given to a greater presence by local officers
especially in low crime areas proactive rather than reactive, i.e. crime
prevention advice.
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Environment Agency
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Farringdon Parish Council
 How well is the PCC working with partners organisations to tackle
rural crime?
We have no evidence at rural village level to know who the partner
organisations are or how well the PCC is working with them. Our only
evidence of rural crime comes through the well-established
Neighbourhood Watch Scheme and this is largely based on recent
Police incident reports. Our sense in Farringdon from the incident
reports is that the nature of crime in the area is generally petty and the
overall levels remain relatively static. Whether this is as a consequence
of action taken by the PCC or partner organisations, which is certainly
not visible to us, or whether it is as a consequence of local vigilance
and private alarm systems and other security measures (locked sheds,
window locks and other simple preventative measures) is unclear. Our
sense is that the low crime rates are a consequence of local
preventative and deterrent measures and not anything being done by
the PCC or other agencies. There is no doubt that a physical,
uniformed routine Police presence (sometimes on foot when possible
or appropriate) in rural areas and a swift response to incident reports
acts as a most effective deterent and also builds public confidence.
Sadly the lack of uniformed Police or Police Support officers is such
that we very, very rarely see any evidence of the Police and therefore
they neither act as a deterent nor give the public confidence that they
are supporting them. The introduction of the PCC has not helped in any
way because, frankly, there has been no evidence whatsoever that the
Commissioner or his staff has made any impact at all. Large
conferences or talking shops achieve very little at local level and
communications and messaging are virtually non-existant from either
the PCC or partner organisations.
 What is the impact on rural communities in Hampshire, and how
best can we empower communities to prevent crime? A recent
village survey (2012) indicated that whilst very few of the population
(less than 1%) had been the victim of crime almost half of respondents
were concerned by burglary and theft and also, to a lesser extent by
anti-social behaviour and vandalism. There was overwhelming support
for the Neighbourhood Watch Scheme but worringly a significant
number of people indicated that they would not report petty crime
because they had no confidence that the Police would respond
effectively. A key requirement is effective, timely communications to
ensure that pre-emptive and proactive crime prevention measures can
be taken. Farringdon operates an effective local area network
(Farringdon Net) which provides near instant email connectivity to
approximately 80% of residents and this is buttressed by local
coordinators who contact those without the internet. It is therefore
possible to pass crime related (and other) information swiftly. The
village also have a website (Farringdon Biz) and a Village Magazine
both of which could carry timely, relevant crime prevention information
and, shortly, will also have a Parish Council website,. Timely, effective
information backed up by a proactive, available and responsive Police
or Police Support presence is an essential component of encouraging
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and helping local people to protect themselves and others. It is not so
much empowering but encouraging, supporting and helping local
communities to take reasonable steps to protect themselves and their
property and know where and how to report suspicious, anti-social, or
bad behaviour. And having done so to have confidence that their
reports will be acknowledged, taken seriously, where appropriate acted
upon and feedback given. There is no evidence that this happens and
consequently despite well motivated, well intentioned, members of the
community being prepared to use their eyes and ears for the benefit of
their communities, in support of the Police, there is an overwhelming
tendency not to bother.


What best practice exists which could be considered by the PCC
as part of his pledge to reduce rural crime? It is not known whether
best practice exists in this context however as a first step the PCC
should restore public (especially in rural communities) confidence in
the Police and other crime prevention agencies (whoever they are and
whatever they do ….and there is another education and confidence
issue here) that they are actually “there for them” and will respond in a
timely and effective fashion to incidents, reports of suspicious or
unacceptable behaviour and general public concerns. Perhaps the
wider use of Police Support officers or locally recruited Special
Constables may help buttress full time, conventional uniformed Police
officers to provide a clearer local focus for crime prevention generally
and also develop the local knowledge necessary to assist crime
prevention activity.

1. See above
2. Our Village Plan - Vision 2030; (available in full at www.Farringdon.Biz)
includes a section on Crime & Safety which states the Vision that “Farringdon
will be a safe and secure place for people to live, work and visit.”. The Plan
draws upon the Hampshire Police Strategic Plan and the associated PCC’s
Crime Plan – Protecting People and Places. It notes the concept of Safer
Neighbourhood Teams (SNTs) but to date there has been no evidence of
these Teams at work. The Village Action Plan includes the appointment of a
local, volunteer Police Liaison Officer and the following actions:
Objective:
Farringdon will be a safe and secure place for people to live, work and visit the village.
38

p23-24
SQ 3
SCS 3.7

Appoint PC crime & safety volunteer to ensure
that the village can best communicate, engage
and cooperate with Hants Police in an effective
timely manner in order to minimise crime and
maximise the safety of all who live, work or
visit the village.
Consider attendance at the Hampshire
Community Tasking & Coordination Group
(CTCG) which is run by Karen Dawes,
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39

p23-24
SCS 3.7

40

p23-24
SCS 3.7

41

p24
SCS 3.5,
3.7
p24

42

SQ 3, 6, 8
SCS 3

43

P 17, 21 &
23
SQ 8
SCS 3.7

Community Safety Manager, EHDC, tel:
01730-234167
Karen.dawes@easthants.gov.uk in partnership
with local Police. This meets on the second
Wed every month in Alton Town Council
Offices between 1 and 2pm. The meeting
provides intelligence on local rural crime and
related issues. A regular bulletin is issued and
Farringdon should be on the distribution list,
point of contact Karen Dawes.
Develop local area crime awareness &
prevention scheme targeted specifically at
burglary & theft which is the area of most
concern to residents.
Further develop communication links to
regional crime prevention agencies to best
provide effective & timely support to local NHW
volunteers, drawing on such as www.police.uk
crime mapping as appropriate. Ensure the
NHW information can be passed swiftly to
those without internet.
Consider extending the no cold calling scheme
in the village.
Address the problem of aggressive dogs & dog
fouling, litter & other anti-social issues. Contact
EHDC Environmental Protection Officer to
provide written guidance for residents for
possible publication in Village Magazine,
website etc.
In conjunction with the traffic & transport
project to ensure that appropriate measures
are put in place, in liaison with the Highways
Agency & Hampshire Police, to improve
standards of safety on roads, footpaths, cycle
paths etc.

3. If the measures outlined above are implemented with regard to reporting
etc it could provide vital evidence of wrong doing which may lead to a higher
conviction rate. But unless there is a step change in public confidence that
heir reporting will be taken seriously and acted upon in a timely manner it is
unlikely that the PCC will draw benefit from the community.
4. Timely, effective communications and public confidence building
measures.
5. See above.
6. Look beyond statistics and focus on how, in the face of declining
resources, the PCC can most effectively harness local communities in support
of our shared (not simply the PCC target – the target to reduce crime should
be a community target ie get communities to want to achieve this for
22
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themselves not simply to satisfy the PCC targets which it appears are not
evidence based). There remains widespread scepticism about whether or not
the PCC actually adds value or is simply a “self-licking lollipop” and
unnecessary public overhead. This will not change until far more effective and
responsive communications and messaging is put in place, hard evidence of
results is published and communities are given the sense that they matter,
that they can make a difference and that the PCC exists to serve and support
them, not vica versa.
And providing feedback to the responses to this survey, not simply an
acknowledgment, would be encouraging.
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Force Strategic Independent Advisory Group
I attach a short paper, which I hope accurately answers your questions. I
should perhaps say that in order to keep my comments reasonably short, I
have not ventured into any detail.
However, the detail is important. Clearly the panel will be aware of the
budgetary pressures that the Hampshire Force is under. This pressure has
necessitated a complete re-structure. Although there have been detailed
discussions about future delivery of rural policing, I remain very worried that
the ability to impact on rural criminality will being increasingly difficult. Were
that to be true, that will be the fault of HMG who have failed to take account of
the efficacy of a Force before reducing the budget.
Background
FSIAG
The FSIAG acts as an advisory group to the Chief Officers' Group [currently
being re-formed to mirror Force Change in Hampshire] on all facets of police
work giving an independent view of how the police are seen by their
customers, the public. The writer has been involved since 2011 and in
particular has been helping with rural matters, assisting set up the Rural
Crime Partnership Group, training for rural officers, and acting as a link both
ways.
Situation
Changes in Structure and practice in Agriculture has lowered the population
% involved in countryside employment. The resulting accommodation is
being let or sold, to families unconnected to the countryside. Thus, they do
not engage with what is happening around them and feel no need to do so.
Hence, the Police have lost a vital intelligence gathering resource and the
villain has a wealthier target. In addition, HMG targets for assessing the
Police ability to solve crime demanded an urban focus and so further
diminished rural policing skills and their knowledge base. Constant pressure
on police budgets over the last few years has demanded more for less;
manpower is expensive, thus inevitably police presence has been removed
from rural areas and with it went local knowledge - a key ingredient to
effective policing.
Rural Crime
The nature of rural crime has changed considerably. The sporadic crime
cause by opportunists has changed to targeted organise crime as the villains
realised that the police structural change has afforded softer targets through
lessened presence. Sadly also traditional rural dwellers [farmer landowners
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and their employees] were slow to acknowledge the change. Concurrently,
there was a step change in available technology, which the villain has used to
advantage [eg mobile telephone jammers, GPS, night vision equipment to
name but three].
Impact of Rural Crime
a.

Domestic - high value, inconvenient, usually irrecoverable and preplanned operations [Organise Crime]. In addition the rural dweller has
not had long experience of crime unlike their urban counterparts and
thus rural crime has a greater impact.

b.

Commercial - high value, business threatening, usually large valuable
machinery [non replaceable swiftly]; without really good intelligence it
is difficult to combat organised crime. Hampshire and TVP are
sharing. However it is not easy and has taken time to achieve.
Nationally, IT systems and ways of working vary significantly and it is
much more difficult than one might wish and sharing is very patchy.
Hampshire are dealing with organised crime and if intelligence cannot
be shared swiftly, then the criminal has a major advantage and they
know that.

c.

Land based crime - poaching [birds/deer/fish], lurching of deer, all
represent high reward for villains and that activity is very disruptive.
Hampshire has major chalk streams and they attract special attention
from the villains - Gone is 'one for the pot'

d.

Traveller connections - there is good evidence that the travelling
community is much involved in this area. Metal theft [both scrap and
in use], church lead, electric and communication cabling, tarmac, white
van based activity, which double for a 'recce' base and a cash
opportunity for them; all contribute to the variety of possibilities. The
vehicles used are rarely taxed or insured, running on false plates, and
most of the individuals are called - Smith - Jones in Wales! Police
activity is hampered by many restrictions which ensure they operate at
a disadvantage to the criminal particularly in rural areas. These
restrictions include useful technologies and the way in which one can
target suspects.

2. What work is being done by FSIAG to tackle rural crime.
a. Helping with Training initially all officers that will respond to a crime in

the rural
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b. Suggesting use of Rural Payment Agency maps - these are high detail

maps which enable the police unit to be guided quickly to the right
location. The previous system was not fit for purpose.
c. Refining the control room [CWUN] procedures to take account of rural

crime
d. Encouraging Country Watch Officers and PCSO 's to engage with their

communities
e. Encouraging local rural communities to be more observant and

responsive.
f. Encouraging rural industry to be more proactive with security

measures. NFU Mutual have been particularly helpful
g. Using 'sting' equipment
h. Introduction of rural text service to encourage intelligence flow from

those in the rural
3. How will this work contribute to the PCC target….?
a. The Commissioner’s Plan requires the Chief Constable to pay equal

attention to rural and urban communities.
b. The rural policing focus has improved with the advent of the PCC and

his plan to improve rural policing.
c. There is cooperation with Thames Valley Police; but despite offers from

Hampshire outcomes are variable
d. There is no quick fix - but criminals must see clearly that their actions

will not be tolerated in Hampshire. The risk is that that will move them
elsewhere, hence the need for a countrywide focus - HMG needs to
accept that responsibility
e. The police are now concentrating on this area, because there is a

target specifically aimed at rural communities. which relates to the four
key criteria Prevention, Intelligence, Enforcement, Reassurance –
underpinned by a detailed Rural Policing Delivery Plan
4. What should be the priority for Action to help reduce rural crime
a. Substantial investment in technology - ANPR, trackers, covert cameras

to name but a few, endeavouring to compensate for force reductions.
b. Better publicity explaining the crime situation and illustrating how the

rural dweller can contribute to a solution; and encourage insurance
companies to create awareness
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5. What measures would help rural communities to better protect

themselves
a. Publicity demonstrating police interest to overcome the oft offered

retort 'that is a police problem' or 'they will not do anything anyway'
and alert rural dwellers to simple security
b. Understanding the simple technology available
c. Engage with electronics experts to find SIM card sized tracing devices

for garden machinery
5. What measures would help rural communities to have confidence in

the Police to address Rural crime and bring offenders to justice
a. The Police cannot prevent rural crime. If every police officer in

Hampshire were devoted to rural for a month, the results would not be
very different
b. Understanding the problem [including the pressure on police under

'Force Change']
c. Contact with rural police to build confidence
d. Success like last winter
e. Demonstrable cross border success
6. Other matters for the Panel
a. Role of Magistrates and the wider Criminal Justice community

i) Proper penalties that affect pocket or 'trade tools' of villains
ii) Nature of rural villains - for these villains - much of what they do is a
sport they care not a jot it is illegal and disruptive and they are
content to do serious harm to anyone trying to curtail their activities
b. Reticence of public to engage to execute their responsibility -

Community Safety Partnership could assist here the PCC cannot do
this alone; it is a community issue.
c. Combating negative Government statements, which portray all police in

a bad light, when we have a fine, effective, low cost force in
Hampshire.
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Hale Parish Council
How well is the PCC working with partners organisations to tackle rural crime?
In our experience to date, the partnership is working very well.
What is the impact on rural communities in Hampshire and how best can we
empower communities to prevent crime?
A large proportion of crime in Hale comprises theft from outbuildings, farm
buildings and sheds. We would welcome more support for our Neighbourhood
Watch volunteers and greater presence of Community Police Officers which
reassures older villagers. We encourage parishioners to record serial
numbers of garden and farm machinery and tools and to attend Immobilise
registration sessions in our village hall run by our Community Police Officer.
Many people attend but find the Immobilise registration process complicated.
We would welcome an allocation of SmartWater that could be distributed free
or at low cost which we believe, particularly older people would find easier to
use than Immobilise. We also understand that alarmed padlocks are available
but we don't know how to access supplies. Again, if these could be provided
at low cost, people could be encouraged to use them.
What best practice exists which could be considered by the PCC as part of his
pledge to reduce rural crime?
Community policing and advice on how to protect property is vital in rural
communities and increasing the local presence of our Community Police
Officer who has built excellent relationships with villagers will encourage
better awareness of good practice and greater willingness to report crime and
suspicious activity.
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Hampshire Constabulary
1. In December 2013 Hampshire Constabulary signed off its rural policing
strategy. A copy of this document is attached in Appendix 1 and provides
content that considers how rural crime impacts on our communities.
Looking more closely at how rural crime impacts on communities the following
examples are typical observations:
a. Rural crime can have a significant impact on rural communities.
Farm / agricultural crime, for example, can result in a farmer being
left without a key piece of equipment / machinery / plant at a critical
time in the farming calendar.
b. Rural community crime, such as damage to a pheasant release
pen, can leave a game keeper unable to produce sufficient
numbers of birds for the pheasant shooting season.
c. Rural crime can also cause an increase in the perceived level of
crime. Rural communities often feel isolated and vulnerable and a
relatively small crime can leave them needing reassurance.
d. The fear of crime is often much higher in rural communities than
actual crime supported by statistics.
2. Hampshire Constabulary is committed to supporting rural communities and
improving their confidence in the way we police rural area of our force.
Through the Hampshire and Isle of Wight Rural Crime Partnership 42
deliverables were agreed, against which progress is scrutinised by the
Hampshire Constabulary Rural Gold Group chaired by ACC David Pryde. The
following table provides an insight into some of the work streams arising from
the rural policing strategy.
Work stream
Stand alone operation order
produced to improve response to
suspicious incidents / vehicles

Rural Crime Training Package – 2
day course for operational officers
working in rural communities

Rural Crime Training Package – 1
day input for all FCR and FEC staff,
together with regional Crimestoppers
call takers

Contribution
By dictating minimum standards of
investigation for such incidents we
can ensure that all evidential
opportunities are explored. This
leads to early disruption of potential
criminal intent before a crime is
committed.
By providing Officers with greater
awareness of lawful and unlawful
activities occurring in the countryside,
together with relevant legislation, they
are much better equipped to identify
and deal with criminal activity.
By raising the awareness levels of
call takers, crucial information can be
captured during that first point of
contact. This results in improved
service to the caller and informed
deployments of officers to rural
incidents.

29

Agenda Item: 5
ANPR fitted to pro-active 4x4 Country
Watch vehicle

Provides an opportunity for focused
and targeted Policing by improved
use of intelligence systems.
Diversion of independent Special
Ensures that Specials are involved in
Constables to rural SNT teams
rural policing, developing community
contacts and providing reassurance
alongside SNT and Country Watch
Officers.
Seizure of dogs and vehicles involved Results in disruption to criminal
in poaching incidents
activity and also provides a positive
message to rural community
members suffering poaching issues.
Hampshire Alert system (to be
Will provide an engagement tool for
launched July 2014)
officers to inform communities of
crime trends, crime prevention
messages, and will facilitate two way
information exchange.
Business Objects now contains a
Available to all officers down to
snapshot of rural performance
district level. Ensures each Officer /
supervisor is aware of the current
performance.
Skills review of Wildlife Crime
Will ensure that only officers who are
Officers, Equine Liaison Officers and operationally competent and
Hunt Liaison Officers
occupationally competent are
deployed to wildlife / equine / hunting
related issues.
Use of RPA data – now embedded
Provides contact information for land
into FCR / FEC mapping
owners to facilitate early identification
for issues such as unauthorised
encampments / unlicensed music
events.
Rural Crime Calendar – Ongoing
Will provide all officers and staff with
project
a one stop shop for information on
rural seasonal trends. Will assist with
raising awareness and improving
knowledge levels and will also
promote crime prevention and
engagement.
Text alert pilot
Provides a means on communication
for people to report rural incidents by
text message and for FCR / FCE staff
to circulate information by text
message to rural community
members.
Rural survey monkey
Will provide a measure of satisfaction
and confidence levels that rural
communities have in local policing.
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3. The strategy is founded upon a 4 pronged approach. Prevention,
Intelligence, Enforcement, and Reassurance. The primary driver is that of
improving community confidence in policing but the measures implemented to
achieve this will also deliver against the PCC’s target. However it must be
acknowledged that in its first year the PCC’s tier 1 target was in direct conflict
with other force tier 2 targets, namely the reduction in commission and set
solved targets for VAPI and SAC both of which are more prevalent in our
urban areas. In year 2 this conflict has lessened but it will continue impact on
performance.
4. The priority to should be to improve rural community confidence in policing
and this can be measured against year on year reductions in the commission
of those offences that impact the most on our rural communities. The rural
policing strategy goes much further than other forces in that it extends across
6 thematic areas acknowledging the diversity of communities living in the rural
parts of our force, and how different crime types can impact dependent on an
individual’s position in the community. Return to Peelian principles in that
effective policing can be measured by the absence of crime.
5. Effective communication is paramount to achieving both the above
objectives. Whether improved access to crime data relevant to their
geographic location, or information as to current crime series, threats and
successes. The challenge is to then increase the flow of information coming to
police as in doing so communities will feel empowered to be vigilant and in
turn be more engaged.
6. Consideration to approaching members of the Hampshire and IOW Rural
Crime Partnership to canvass views across other interested stakeholders
namely Force Strategic Independent Advisory Group, Hampshire County
Council, Isle of Wight Council, English Heritage, Environment Agency, Crown
Prosecution Service, Country Land and Business Association, National
Farmers Union, Hampshire Fire and Rescue Service, Natural England,
Hampshire Young Farmers, National Gamekeepers Organisation, Test Valley
Farm Watch and Hampshire Horse Watch.
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Hampshire County Council
1. From Hampshire County Council’s point of view, rural crime is a priority.
The nature of the county is largely rural, and we recognise that crime in
these areas can have a disproportionate impact on residents. This can be
either due to the shock factor in the community, or it can be due to the
high financial harm in incidents such as plant theft.
2. HCC plays a role in both the operational and partnership role. We are
members of all 11 Community Safety Partnerships, and use these
valuable groups to ensure a joined up response to local crime issues. For
example, fly tipping (especially in beauty spots) is an on going problem,
and a very public sign of anti-social behaviour. Our Countryside Service is
currently working with Winchester City Council to take enforce action
against fly tippers and the first prosecution is pending.
In partnership with Police, Fire and District Council colleagues, we also
deliver the nationally recognised Crime Reports website to keep residents
up to date with crime in their area and, crucially, what is being done about
it.
3. Joint action by local authorities on environmental crime will assist with
these targets. Similarly, programmes such as Supporting Troubled
Families will help reduce ASB by addressing the issues facing these
families thereby helping them and their neighbours.
Drug and alcohol abuse are problems which impact on rural as well as
urban communities. In partnership with our trading standards and public
health colleagues, HCC is working to highlight the dangers of so called
“legal highs” and also carrying out regular test purchase checks to reduce
underage sales.
4.
Build on successful partnership approach through CSP’s
Consider more preventative work on young people’s access to “legal
highs” and alcohol.
Targeted enforcement action around theft and high profile crimes
5. Better information via Crime Reports and Country Watch network
Easier on line reporting – via Crimestoppers link on Crime Reports?
Possible joint working between Countryside Service and Country Watch
with logos on vehicles and HCC staff acting as eyes and ears
Getting agreement around year on year reductions in crime commissions
across all rural defined wards in Hampshire so a level of expectation is set
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Hampshire and IOW Neighbourhood Watch Association
Q1
1. Disruption to rural business, loss of earnings etc.
2. Belief that thefts are targeted rather than opportunist – and so
residents feel vulnerable.
Q2
1. Attempting to increase NW presence in rural areas.
2. Increasing the distribution of rural crime information – and
sharing this with urban NW networks as well.
3. Continually passing the message that the Police value all
reports of suspicious activity – and ‘never hesitate’ to call the
Police.
4. Reminding residents about home and personal security – and
signposting for advice.
Q3
1. We believe encouraging residents to report suspicious activity
helps the Police to reduce all crime
Q4
1. Increasing the quantity and speed of flow of information about
current criminal activity and suspicious incidents to all residents.
Q5
1. Promote the use of CCTV , other security devices and crime
prevention techniques.
2. Feedback good news about crimes that are solved.
Q6
1. No comment given.
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Heathland Management Services
(General comment)
I'm a partner in a conservation contracting company which has its yard in
Eversley.
We have been broken into several times over the past ten years and have
had equipment taken to a total value of over £20,000.00.
An exceptionally large proportion of this type of crime is committed by the
travellers community.
We know it, the police know it but are either powerless or too intimidated to do
anything about it.
We have reported a burglary to central control and after complaining to the
Chief Constable that nothing was done, found out that it wasn't passed onto
Yateley Police Station to investigate.
Despite the promise of a visit after our last break in, we are still waiting for a
Rural Crime Officer to make an appearance and that was nearly two years
ago.
We as a business have absolutely no confidence or faith in Hampshire Police
Force to protect us or even investigate a criminal act committed against us.
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Herriard Park
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Isle of Wight Council
1. No response given.
2. In its role as Local Planning Authority there is a long established procedure
for consultation with Hampshire Police in respect of certain types of
development in order for potential crime and disorder issues to be
considered as part of the design process.
In its role as Trading Standards Authority the Council manages a No Cold
Calling Zone Scheme. A significant number of rural parishes are now part
of this scheme. They include all or part of the following parishes:Porchfield, Ningwood, Wootton, Whippingham, Chale, St Lawrence, St
Helens, Brook, Hulverstone, Mottistone, Wroxall, Nettlestone and
Seaview, Northwood, Gurnard, Brighstone, Bembridge and Brading.
No response given to questions 3, 4 and 5.
6. Whilst the information provided in response to question 2 above relates
principally to processes designed to reduce the opportunity for crime they
are considered to be important. Given the current financial pressures of
the Local Authority the opportunity for measuring the effectiveness of
these processes is limited and this may be an area that the panel may
wish to consider as part of its enquiry.

Langrish Parish Council
As a Parish Council we have had no contact from anyone about crime apart
from a weekly newsletter telling us about crime in our area.When we had a
local police officer he used to come to Parish meetings , now we see nobody.
No contact. No presence. Would assume No interest.
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Local Gamekeeper & Member of the National Gamekeepers Organisation
1. I am a self employed Game Keeper covering an area of 5500 acres and
encompassing 4 farms. For my colleagues and I rural crime comes in many
forms from poaching of deer ,hare coursing, burglary and theft of farm and
plant equipment, cutting down of trees for fire wood damage of crops and real
estate, theft of fuel, theft of working dogs and pets and livestock. Illegal
digging and removal of badgers from their sets to be used in dog fighting pits
and badger baiting events(Badger baiting being outlawed in the 1700's as it
was deemed cruel) (trespass) anti social behaviour such as drug abuse and
littering. The list goes on.
All of the above have a huge impact financially, environmentally and socially.
Poaching and hare coursing is extremely well organised and carried out by
gangs of criminals predominantly linked with the travelling community and
associated families. This brings a lot of problems as in the past the Police
have been very reluctant to pursue any of the latter when caught in the act or
act on any evidence or intelligence submitted to them. Until recently this
caused a divide between the community and the local Police and an attitude
of why bother dialling 999.The view taken was that its only a few blokes
running their dogs across a field when actually the damage to crops ran into
thousands of pounds at a time not to mention the impact on the wild life
population. It is a well known fact that huge sums of money exchange hands
in illegal betting at these events money that comes from other forms of
serious organized crime.That is why when these individuals are caught or
confronted by such as my self the end result is violence and threats to family,
friends and property and it has not been unknown to have an illegal firearm to
have been brandished.
This all sounds very dramatic but I assure from first hand experience that this
is true and has caused a great deal of anguish in the past years.
I mentioned trespass although a civil offence can cause a serious impact in
the rhythm of nature and cause a significant financial impact on my business,
yet it is brushed off by authorities as irrelevant. Be it dog walkers wandering
through woods and fields or green laners in 4x4's tearing up the foot paths
hedges and restricted by ways, the reports and complaints are never dealt
with.
2. To cover the issue of poaching and theft, other like minded game keepers
and local farmers carry out co ordinated patrols of our beats and property.
This becomes more difficult during busy periods such as harvest time and
when the game birds are first released to the woods. The use of CCTV and
remote trail cameras and an effort to engage with the local community to
educate them in the awareness of their surroundings (The absence of the
normal and the presence of the abnormal).
Ensuring our local police are kept updated on the activities of known local
criminals and the reporting of all crimes.
Placing informative signs on footpaths to educate the public and give clear
direction as to where you can and cant walk.(often pulled down or

37

Agenda Item: 5
vandalised). Engaging with Hampshire Highways and By Ways to have
planning to place Kent Carriage Barriers on the restricted by ways. After four
years we still have no head way even though the local Police have written
letters in support of planning as these by ways are often used a transient
routes for criminals in their 4x4's and provide access to farms and isolated
rural dwellings.
3. ????????????
4. No one wants to hear just problems it helps to have a few solutions.
Until it happens to you crime seems pretty irrelevant in todays society
unfortunately there are now more and more victims.
Education in crime prevention is personally the single and foremost weapon in
the armoury but the lack of awareness is criminal in itself. There needs to be
more promotion of self help and the need to engage in community projects
such as country watch and neighbourhood watch. In the same breath when
information is received by the authorities is needs to be actioned and the
informers need to be kept up to date with the progress of the investigation
other wise people soon lose faith.
Country Watch is a fantastic flagship but not many people I know are aware of
how it works and are some what reluctant to sign up. A great deal of genuine
rural workers are not computer literate and need to be kept up to date by
another means.
With out a doubt legislation needs to change in respect to some of the
punishments linked to rural crime. Some of the penalties and punishments
handed out are a joke. When a huge amount effort time and public expense
goes into bringing these jokers to justice, to watch them walk away with
nothing more than a slap on the wrists it is seen by the general public as
a laughable and it damages the confidence in community policing (often not to
blame) and the whole judicial system.
Being a criminal is easy its only corps values and standards that prevents the
majority of people being a thug, as standards drop, as they are doing rapidly,
criminality will carry on the increase unless there is a deterrent. Petty crime
leads to more serious crime as proved through out the ages.
5. Take note and action all of the above!
6. Just over 18 months ago Police Sgt Russ Hodges of Stockbridge police
station came to visit me and we discussed at length a lot of the questions
above. He and his small team have been instrumental in rebuilding
confidence in our farming and game keeping community after years of what
seemed like wilful neglect from his predecessors.
He informed me of plan of action his team would be under taking and they
have kept true to their word as much as they have been able with such
minuscule resources.
Personally for our estate the poaching activity this spring reduced significantly
and I think this is due to communication at all levels between ourselves and
Russ's team and at last we have seen some convictions.
What Russ has achieved is not rocket science he identified the short comings
of his predecessors came up with a plan used his initiative and with good
community engagement and policing has turned our faith in the local police
around 180 degrees.
Reading the weekly country watch crime reports it seems there is still an awful
lot yet to do with such limited resources.
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I was fortunate enough earlier this year to visit close friends in Cape Town
South Africa. While there I was engaged with their version of neighbour hood
watch and how they assist in community policing. I was in awe of the
community spirit and the selfless commitment of certain individuals on how
they champion crime prevention at a community level and succeed. Cape
Town has a lot more serious crime issues than we have here in the UK but
needless to say crime is on the increase and unless a coordinated effort from
the public and Police is addressed and positive action is taken and legislation
changed things are not going to improve in the future.
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Minstead Parish Council
1. The main impacts of rural crime that we as a Parish Council are alerted to
are:- Theft from cars parked in Forest car parks
- Theft of machinery from non-domestic out buildings.
- Anti social driving by commercial and private vehicles.
- Fly tipping.
2. As a Parish Council we try to co-ordinate and channel information from our
parishioners to the police and vice versa:
- Extensive use of email - weekly e-news bulletin to large proportion of
households (plus hard copy delivery to neighbours).
- Monthly Beat Report distributed by email and posted on notice board.
- Monthly surgery with the local police at the village shop.
- Parish Neighbourhood Watch scheme.
- Speedwatch run jointly with two neighbouring parishes.
3. By attempting to provide the police with relevant information from the
community.
4. Maintenance and improvement of contacts between the community and
the police, in both directions. People like to hear the results of their actions.
Clear and simple lines of communication encourage people to participate.
Constant change and re-organisation leads to confusion and dis-engagement.
Try to build on what you already have.
5. - Continue to develop existing community based schemes such as
‘speedwatch’ with help from the police.
- To maintain the high level of confidence that Minstead has in the police it is
essential to keep, and improve clear lines of communication to a real and
recognisable local police officer. The effectiveness of a police officer, familiar
with the area has been shown recently in several cases. Digital
communication can be used as an excellent addition to this, but care must be
taken not to use it as a substitute.
6. No comment.
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North Hampshire Magistrates’ Bench
1. Not able to comment
2. Robust sentencing on conviction - our powers are somewhat limited, but
dog seizure and vehicle seizure (and not returned) are both sentencing
options that are of huge value in rural crime. The Bench has had some
training on rural crime and sentencing in the last 2 years.
3. It is hoped that robust sentencing will deter others.
4. Farmers and their staff often operate alone in trying to deal with rural crime
- more police/cso needed 'out and about'
5a. No comment
5b. General public having confidence that the police will act and then follow
up on reports of suspicious behaviour. If a person is the victim of rural crime,
the police will take some action.
6. Factors to be taken into consideration when looking at rural crime in
Hampshire and IOW:
The police have a number of challenges- large rural area
- very good road network
- an even better public right of way network (bridleways, footpaths)
- subjected to organised crime
- Urban conurbations that are very important - thus rural crime will never have
enough manpower, this needs addressing urgently - possibly getting more
involvement from the voluntary sector.
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Oakley and Deane Parish Council
1. Our Parish has some rural element to it but we are mainly a large village
with more police issues related to the 2500 homes and supporting facilities we
have. The rural crime we have seems to be related to theft of equipment,
fuel, fly tipping and some anti social behaviour.
2. As a Parish Council we don’t have much influence other than making
police reports public through our website or social media. We did have a
strong relationship with our local Neighbourhood Police team, and while still
good we have noticed a deterioration in communication.
3. Our Parish has a very strong social media audience which the police seem
unable or reluctant to use. We also have access to other local media for
those less inclined to make use of the internet. We use our website and
social media to keep the population informed and we can do this quickly and
efficiently. Forewarned is for armed so crime or incident information enables
property owners to protect themselves and the public to respond with
information.
4. Improve two way flow of information and feedback.
5. We used to receive a monthly very informative beat report from our
neighbourhood police team, this has now reduced to once every two months
and the last one was a generic crime report with no detail and to be frank of
very little local informative value that would actually encourage the public to
read it. We have received feedback to this effect. We would encourage you
to expand (not contract) your communication with the public through public
organisations such as Parish Councils. We used to have reasonably regular
short Police report spots at our monthly Parish Council meetings, these have
now all but disappeared.
6. Just a plea to get local communications back to where they were with
public bodies like ours who have wider means to circulate information or
requests for information through various local media that have the potential to
reach a wide local audience (including the less tech savvy).
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Owlesbury Parish Council
1. It affects the quality of life in all sorts of areas – from the occasional theft
and criminal damage, to the daily impact on the safety of adults, children,
cyclists and horse riders from excessive speed and dangerous driving on
narrow lanes in the Parish. There is growing frustration with the inability or
unwillingness of the Police to enforce speed limits or speed reduction
measures in country areas. This is as much ‘rural crime’ as theft or criminal
damage.
2. The Council is an active supporter of the Neighbourhood Watch Scheme,
and through this scheme and the local newsletter and the Council’s website, it
keeps Parishioners informed of local developments and crime prevention
measures. The Council is endeavouring to introduce Speed Watch.
3. Mainly by enlisting the support of the local community to report
crime/suspicious behaviour, and to be aware of the local issues with which the
Police are involved.
4. The Council is most concerned by the absence in recent years of a visible
Police presence in the area. This is made worse by the inability or
unwillingness of the Police to communicate effectively with the Parish Council,
let alone attend the occasional Parish Council meeting. This results in the
Police failing to understand local concerns, failing to capitalise on local
knowledge, and losing the opportunity to form a more effective partnership
with the Council.
5. As noted in (4) above, a greater interest by the Police in local issues –
listening and advising – would help create a better partnership between the
community and the Police in solving and preventing crime. This is not
necessarily a resource issue for the Police, but one of motivation to
strengthen links with the community, the most obvious and productive route
being the Parish Council.
6. No response given.
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Police and Crime Commissioner for Hampshire
1. The Police and Crime Commissioner, Mr Simon Hayes (hereafter referred
to as the Commissioner), through his several rural engagements ascertained
rural communities are less inured to crime and ASB than their urban
counterparts. Therefore, when a crime occurs they possibly feel more
violated and vulnerable. Rural communities don’t expect 24/7 policing but do
expect the police to respond when they require them.
In general rural communities are less inclined to understand the size of the
rural beats in relation to the number of police resources available to patrol
them. For example in Northam (Southampton), the Assistant Police and Crime
Commissioner (Policing & Safer Communities) (APCC P&SC) was informed
by the local beat officer, that he could walk around his entire beat (covering
every street), four times during his shift, if he felt inclined to do so. However a
rural Police Officer would be pressed to drive around their entire beat area
during their shift.
When members of the rural community report crimes which are specific to
rural areas such as poaching or coursing, they often feel frustrated if those
receiving their calls don’t immediately understand what is being reported to
them is a crime. Rural communities are further frustrated by the impact of
crimes in rural areas which are not understood. The theft of plant, machinery
or vehicles and non – dwelling burglaries (e.g. barns) has a greater impact on
rural communities than corresponding crimes in urban areas.
2. The Commissioner, has approved Hampshire Constabulary’s, Rural
Policing Strategy and the six priorities contained within it. The APCC P&SC is
a member of Hampshire Constabulary’s Rural Policing Board and Rural
Partnership Working Group. This is the formal conduit through which the
Commissioner, can influence the police and partners.
The Commissioner, is ensuring Hampshire Constabulary’s Operational
Change Programme, maintains an equal focus on rural policing, overseeing
that rural policing improvements and initiatives are not lost through the
requirement to save a further £25M.
3. This target ensures the Commissioner, continues to challenge the Chief
Constable to maintain Hampshire Constabulary’s focus on rural policing and
issues. The Commissioner, intends to scrutinise the progress of Hampshire
Constabulary against the delivery plan which underpins the Rural Policing
Strategy.
The Commissioner liaises with other appropriate partners within the Criminal
Justice System to ensure a holistic approach is taken towards rural crimes
and incidents, e.g. meeting with magistrate and CPS representatives. In
addition the Commissioner, has liaised with rural (membership based)
organisations such as the National Farmers Union, Country Land and
Business Association and National Gamekeepers Organisation to ensure they
play their part in encouraging their members to take personal responsibility.
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4. At the local level, the importance of emphasising personal responsibility to
rural communities, in order to prevent/reduce crimes in rural areas e.g. beauty
spot thefts from cars, immobilising / insuring tools, plant and machinery. At the
national level, to work with industry to make it harder for equipment to be
stolen, e.g. until recently all tractors / combines could be started using the
same key. A valuable relationship is being forged with the insurance industry
particularly NFU Mutual in relation to data, values and trends information.
Data tagging should become a standard fitting instead of an expensive extra.
5a. To emphasise the importance of personal responsibility in helping to
prevent and reduce crime. Rural communities need to listen to and implement
crime prevention advice which they are given. Rural communities should
understand rural areas are no longer idyllic safe havens which they may wish
they were.
5b. The Police do much to prevent crime but rural crime will always occur.
Building confidence is a long and difficult task. A single poor action or
response can taint an individual’s or community’s view easily for a long
period. An example of this was renewing firearms licences which until recently
was a frustrating process. However the Commissioner, set Hampshire
Constabulary a target to improve this process, as a result of which individuals
are far less frustrated with the process of renewing their firearms licences.
Confidence within rural communities can be further improved through an
efficient response on first contact with the Police through call centres. If call
handlers, are perceived as understanding and appropriately responding to
rural policing issues this will help towards building confidence. Similarly –
efficient follow-up by relevant police resources will do likewise.
The effective use by Hampshire Constabulary of mobile IT in rural areas,
notwithstanding that many rural areas suffer from poor mobile coverage and
the use of local networks / knowledge to compensate for a lack of manpower.
The Commissioner, provides media statements in response to successful
rural crime prosecutions which are further publicised by rural “bloggers” and
journalists influential in rural/field sports communities, e.g. Farmers Weekly,
Shooting Gazette. This highlights the excellent work being undertaken by the
Police and builds confidence in rural communities.
6a. Hold the chief constable to account on rural policing
(scrutiny/performance)
The Commissioner, has made a commitment to tackle and resolve rural
policing issues within his Police and Crime Plan. Hampshire Constabulary has
been set a three year target to reduce the gap in solved crime rates between
urban and rural areas by 50%1. Despite the budget cuts, the Commissioner, is
1

This target is currently being renegotiated with the constabulary due to the move to the new
outcomes framework which was introduced across all 43 Forces by the Home Office on the
01/04/14

45

Agenda Item: 5
keen to emphasise frontline policing in rural areas through the Rural Policing
Strategy. This has led to an increased focus on rural crimes such as poaching
which has led to improved prosecution rates including forfeiture of dogs. In
addition Hampshire Constabulary were set a target to ensure 70% of
applications to renew firearms licences were processed with 42 calendar days
of receipt. Hampshire Constabulary cleared a backlog of 13,000 applications
within the first nine months of 2013 – 14 but just fell short of the target by 3%.
This target has led to a better streamlined process, added public safety
checks and better links with specialist gun clubs.
Hampshire Constabulary has been running a confidence survey in rural areas
which will run throughout the summer and have set up a rural crime
operational calendar. This will help the Constabulary anticipate when certain
crime types are more likely to occur. A rural training package has been rolled
out and is being delivered across frontline rural officers / PCSOs to improve
their understanding of rural policing issues. A similar course is being run for
call centre operators, this will include places for Crime Stoppers call takers (in
response to their Scene It. Herd It. Speak up about it. rural campaign).
6b. Engagement with local communities on rural policing











CLA Rural Crime Seminar (March 14) – Presentation by the
Commissioner, plus OPCC stand.
Highclere Country Fair (May 14) – APCC (P&SC) plus OPCC stand.
IOW County Show (Jun 14) – APCC (IOW) plus OPCC stand.
New Forest Show (Jul 14) – The Commissioner, will be attending on 29
July; 2 x arena event planned to officially launch the Rural Policing
Strategy and Hampshire Community Alert. OPCC attendance on all 3
days. Also article in pre-Show “freebie” that is distributed alongside
Hampshire Chronicle and Romsey Advertiser.
Romsey Show (Sep 14) – APCC (P&SC) plus OPCC stand.
Continuous - Many formal engagement events undertaken by PCC,
Dep PCC and APCC (P&SC) talking to Parish Councils and local NHW
groups.
Continuous - Many informal contacts through APCC (P&SC) network of
contacts in the shooting/working dog world.
Speeding is frequently mentioned, in the top three community priorities
in rural areas. Allocation of funding (£135K) to assist the expansion of
Community Speed Watch across Hampshire and the IOW.
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Police and Crime Commissioner for Thames Valley
Please find the following statement for the Panel which hopefully will assist in
their scrutiny of rural crime:Para1 below is a statement of intent on why rural crime is seen as a key
priority by the PCC (and is reflected in his Police and Crime Plan
http://www.thamesvalley-pcc.gov.uk/Priorities/Police-and-Crime-Plan.aspx)
Para 2 is an extract from the Force’s 2013/14 Quarter 4 Outturn Report, which
gives a narrative on how Thames Valley Police have delivered on the rural
crime priority
Making rural crime a priority
The PCC for Thames Valley has prioritised tackling rural crime in the Thames
Valley. In doing so he has highlighted the links between the theft of large,
high value, agricultural plant and equipment and other serious organised
crime, and the great social and economic impact on isolated, vulnerable, rural
communities. Thames Valley Police now attend every significant incident of
rural crime, showing their determination to tackle this type of crime.
In April 2013 the ‘Country Watch’ messaging system was launched, which is
specifically intended for people who live or work in rural communities. It aims
to help prevent, disrupt and detect criminal activity across Oxfordshire,
Buckinghamshire and Berkshire. It was created as the next step in tackling
rural crime and, in particular, to engage with individuals, communities and
businesses most affected by rural crime. So far over 7,500 people have
signed up to the system to receive crime alerts, witness appeals, galleries of
wanted criminals or suspects, information on community groups, events or
meetings and details of any operational or proactive work going on in their
area by email, text or telephone.
People can sign up by going to: http://www.thamesvalleycountrywatch.co.uk/
Tackle rural crime through intelligence, enforcement and prevention
(Extract from Force Delivery Plan – 2013/14 Qtr 4 Outturn Report)
Following agreement on the definition of rural crime, new processes have
been adopted in Control rooms and Enquiries Department (CRED) to identify
and grade rural crimes. In addition, increased Automatic Number Plate
Recognition capacity in the rural communities has been delivered alongside
improved technology in Roads Policing cars.
Enforcement activity includes 100 days of action tactical plan, with
performance framework and regular review of rural incidents at the Daily
Management Meeting (DMM).
Operation Ranger activity on LPA includes joint LPA/Crime Prevention
Reduction Advisors (CPRAs) visits to farms , with follow up visits by PCSO to
promote CREMARK (Crime Reduction Enterprise marking) property marking
and make CESAR (Construction Equipment Security and Registration)
property marking bookings. All second hand agricultural vehicle premises
have been visited with very positive levels of interest.
The figures for data tag fitting between 1/1/13 and 31/3/14 stand at 338. The
Country Watch portal has been re-launched with advice, guidance and
toolkits, and the Farm security assessment tool is now available on the
internet.
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Public Responses
Resident of the New Forest:
Dear Commissioner,
I emailed you in February (ref: Holdaway) in respect of mass commercial
cycling events in the New Forest. I attach my email and your response.
Two crimes are potentially involved – Cycle Racing on the Highway and
Public Nuisance.
An Investigating Officer was appointed in respect of the Public Nuisance
Offence – DI Deeprose – and he appears to have done nothing of substance.
There is no material to indicate that he has followed the CPS Code for
Investigating Officers. It has proved impossible to get any helpful information
out of either DI Deeprose or CI Rowlinson (who rarely answers questions) or
the CPS as to exactly what material he submitted to the CPS and I have now
requested information under the FoI Act. Interestingly, DI Deeprose would not
even tell me his number or where he is stationed – a real secret policeman
and friend of transparency!
Whatever view one takes, mass cycling events (up to 3,000 cyclists at a time)
are of substantial concern to the inhabitants of the New Forest and that
concern is reflected in the submissions of the Parish Councils. Their views
seem to have been ignored by the Police who appear to be on the side of the
cyclists and who do not appear to take the matter seriously. Whether the
promoters of the cycle events are guilty of a Public Nuisance event is for a
Jury to decide – there is clear prima facie evidence of a crime to be properly
investigated.
It is not surprising that many people locally suspect that the local Police are
influenced by the fact that some 40 Police officers were involved (as cyclists)
in a recent commercial cycle race in the Forest. After some months, I still wait
to hear further from CI Rowlinson of the topic.
Resident of a small Hamlet within the New Forest:
How well is the PCC working with partners organisations to tackle rural crime?
While we have an active watch group, and the local farms have their link,
there is little evidence of any other partner activity. I am not aware of the PCC
ever vsiting this corer of the Hampshire constituency.
What is the impact on rural communities in Hampshire, and how best can we
empower communities to prevent crime?
Our local station has been closed, no alternative contact apart from the phone
& email exists. My experience has been that the call handling is woeful (many
places in the Forest do not have postcodes!), and the hand on to the local
beat can take over 24hours. We need a contact point that understands the
nature of rural and a good knowledge of the local area.
Although crime is low, the repeated thefts of goods from outbuildings and fuel
stores is an ongoing concern, I understand that much of this is to fund drug
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use, and the local information is that our rural car parks are used as places for
such drug purchase.
Animal deaths are an increasing problem and yet very few prosecutions for
speeding on the Forest rat runs are made, there needs to be more effort on
rural speed control.
What best practice exists which could be considered by the PCC as part of his
pledge to reduce rural crime?
Reduce the amount of time apparently taken by officers on duty in shops and
cafes – a previous local inspector was quickly transferred when she tried to
crack down on these practices, meal breaks and personal shopping should be
done in the officers own time, not while they are on duty.
The practice of stationing police in this remote borderland should be reinstated; it takes too long for officers to travel from the far side of the Forest if
& when there is an incident. In the last few years I have reported seeing a gun
party out on the Forest (local PC called next day to ask where!) & rang in for a
neighbour whose property was being broken into – 4 hours later a
Southampton PC came to ask for directions!) – Yet 20 years ago when I
reported an abandoned car, I was phoned the next day and given a progress
report, feedback & involvement are good ways to get the community onside.
There is the old adage that 80% of the crime is committed by 20% of the
criminals, so focus on those few and the consequent crimes should drop.
Fordingbridge and its surrounds apparently have a high drug problem. I
believe that this is related to the use of the A338 as a lorry route from the
ports to the midlands, an apparently well known drug route, with
Fordingbridge lorry park providing a convenient overnight stop. Perhaps more
effort should be put into discovering and removing the source of these drugs
than raiding local users. That would require co-operation with the Customs at
Poole, and more checks on the evening lorry arrivals.
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St. Mary Bourne Parish Council
The main areas of concern are theft of equipment from farms, poaching and
illegal use of dogs for coursing, theft from outbuildings and garages of both
business and domestic premises, theft of heating oil and speeding traffic.
The Parish has a Neighbourhood Watch scheme and a Community
Speedwatch scheme currently in place. The Parish Council receives a
monthly report from the Beat Officer, with whom it works closely as regards
young offenders. As a result, we believe, vandalism is currently not a problem.
Local farmers and members of the NFU have met with Hampshire Police and
are being encouraged to secure their premises and equipment.
To ensure more local confidence in the Police, it would help if the personnel
on the telephone 101 system were more knowledgeable as regards matters
relating to rural areas e.g. poaching. Also for any response personnel to
locate outlying properties more quickly when they are needed.
Upham Parish Council
1. The main problems we have in Upham is lamping, poaching, and the theft
of oil and diesel.
2. We would like more police patrols in rural areas, but do realise that this is
not always possible.
3. Countrywatch Reports are welcome and helpful, especially suspicious
vehicles or activities which can be passed on to landowners etc.
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Whitsbury Parish Council
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Appendix 1 – Hampshire and IOW Rural Policing Strategy

Hampshire and Isle of Wight Rural Policing Strategy
Ch / Inspector Simon Dodds and Det / Inspector Phil Raymond on behalf of
Ch / Supt Jason Hogg
2nd October 2013
Living document version 1 dated 16/12/13
1. Purpose
This report seeks to outline the rural policing strategy for Hampshire
Constabulary in order to combat crime and anti-social behaviour in rural areas.
It follows the Constabulary’s review into the provision of rural policing which was
published on 14th February 2011.
2. Vision
The overarching objective of the rural policing strategy is to improve rural
community confidence in policing by reducing commission rates of crime and
anti-social behaviour, whilst increasing the number of offenders brought to
justice.
The strategy will help the Constabulary deliver the Police and Crime
Commissioner’s commitment to reduce the gap in solved crime rates between
urban and rural crime by 50% by March 2015 (Baseline was a 10% gap at March
2013 / End of term May 2016).
In formulating a response the strategy outlines a definition for rural crime, as well
as identifying 6 thematic areas where the Constabulary seeks to improve public
confidence.
Delivery will be founded upon four principles:
 Prevention – In partnership with other stakeholders making the rural
environment both more secure and a more hostile place for criminals to
operate in by maximising opportunities to prevent, disrupt, and solve
rural crime and anti-social behaviour, having particular regard to repeat
and vulnerable victims.


Intelligence - Improve the flow of information sharing both internally
and externally to identify levels of criminality and the tactical options to
target offenders.
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Enforcement - Targeted enforcement operations centred on organised,
prolific and opportunistic rural criminals who are causing the most
harm.



Reassurance - Contribute towards the development of vibrant,
cohesive, confident and safe rural communities.

3. Background
An in depth review of rural policing was completed in February 2011 which
identified that the Constabulary’s approach to rural policing across Hampshire
and the Isle of Wight was varied and not cohesive. The internal structures did
not support an effective response to a policing problem that spans very large
geographic areas, and this led to concern amongst rural communities about
police commitment, understanding, and effectiveness in tackling rural crime.
Since 2011 significant improvement has been made but there is still far more to
be done if we are to further progress the confidence of our rural communities
and partners.
Whilst overall crime rates remain lower in rural areas when compared to urban,
recorded crime patterns are largely similar across the two areas. However, rural
crime is not simply a scaled-down version of urban crime.
What makes the difference is partly the nature of the targets in rural crime,
isolated and remote locations, partly the experience of the victim and wider rural
community, and partly the lack of access to resources to deal with the crime and
anti social behaviour.
People living in rural areas frequently comment that much of rural life is built
on trust within small communities and therefore the effect of crime is in many
ways greater because of the breach of trust and the impact on a large section
of the community who share that communal trust.

4.
Definition of rural crime
For the purpose of this strategy Hampshire Constabulary define rural crime as:
Crime or Anti-Social Behaviour that takes place in a rural location.
In setting such a broad definition the Constabulary acknowledges that the police
will usually take primacy on all criminal investigations, whereas responsibility for
resolving anti-social behaviour issues may rest with other agencies.
In order to better focus rural policing efforts, and to assist with benchmarking
and monitoring our performance, rural neighbourhoods have been defined so
that activity across rural and urban areas can be compared.
5.
Thematic areas
The strategy to improve rural community confidence in policing will focus on 6
areas:
i)

Farm / Agricultural crime – acquisitive crime from theft of metal to
farm equipment and livestock continues to present a significant
threat to rural communities.
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ii)

Rural community crime – some types of crime and anti-social
behaviour are not bounded geographically and offences of business
crime, domestic violence, drink driving, and drug misuse impact on
victims in rural areas just as much as they do in urban
environments.

iii)

Heritage crime - offences which harm the value of England's
heritage assets and their settings to this and future generations.
Across the two counties there are over 10000 registered Heritage
sites.

iv)

Wildlife and Environmental crime – the illegal taking, disturbance,
possession, trade or movement of animals and/or their derivatives,
as well as damage caused to the natural environment.

v)

Tourism crime – Hampshire and the Isle of Wight remain popular
destinations for visitors and rural crime in beauty spot car parks, at
festivals, or in our national parks impacts on wider community
confidence.

vi)

Serious and Organised crime – this is not just an urban
phenomenon. The potentially high financial rewards, combined with
the general remoteness of rural locations, provide a fertile ground
for UK and overseas organised criminal gangs.

6.

Strategic Aims

Prevention - Reducing Crime and Anti-Social Behaviour
Aims:







Maintain a visible policing presence and effective response in rural
areas.
Train our staff with enhanced rural specialist training and knowledge.
Make advice and guidance on prevention and current activity readily
available to our communities.
Provide rural officers with the appropriate equipment to undertake their
role.
Increase numbers of Special Constables and Volunteers working in
rural areas.
Work with partners and communities to target harden the rural
environment.
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Engage and support rural watch schemes, volunteers and community
groups.
Identify repeat victims of crime and anti-social behaviour and mange
the response to their needs.

Intelligence – Evidence based approach
Aims:








Identify those individuals and groups who cause the most harm to rural
communities.
Improve information sharing with other forces and organisations to
understand and identify those responsible for cross border criminality.
Look at new ways to improve the flow of information to police from
communities about those committing rural crime.
Identify and develop tactical options to target offenders.
Redefine processes for information gathering and ‘tasking’ in rural
areas.
Review our rural forensic strategy to ensure we maximise forensic
opportunities.
Implement standards of investigation for dealing with rural crime and
anti-social behaviour to ensure best evidence is secured.

Enforcement - Catching Criminals
Aims:


Provide an effective policing response to deal with rural crime and antisocial behaviour founded on a 3 tier approach:
Level 1: Rural Safer Neighbourhood teams dealing with local
criminality.
Level 2: Country Watch teams comprising rural subject matter experts
investigating specialist crime and cross district criminality.
Level 3: Area crime investigation team and force level 2 assets
resourced to tackle serious, complex, and cross border criminality.






Work in partnership with local authorities and other agencies to run
joint rural crime and anti-social behaviour operations.
Develop stronger working relationships with neighbouring forces to
combat cross border criminality.
Improve command and control functions by enhancing mapping
functionality.
Actively disrupt Organised Crime Groups operating or residing in rural
areas.

55

Agenda Item: 5

Reassurance - Contact with a purpose
Aims:










7.

Provide an excellent service at the first point of contact by ensuring
staff are familiar with policy & procedure and understand the impact of
rural crime on communities.
Improve communication with rural communities to inform and update
on current trends, activity and our performance against the Police and
Crime Commissioners rural crime target.
Explore means of improving the way our rural communities can contact
us.
Conduct regular monthly engagement activity at neighbourhood level to
identify and address local rural policing priorities.
Actively work with Hampshire and Isle of Wight Rural Crime
Partnership to deliver on the group’s terms of reference (see
Governance).
Develop Key Individual Networks in rural locations which fully reflect
the diversity of our rural communities.
Actively seek feedback from rural communities on the Constabulary’s
performance in delivering this strategy.
Governance

In delivering this Strategy the importance of a partnership approach remains
paramount and the Constabulary remains committed to working with rural
associations, organisations and stakeholders. The Hampshire and Isle of Wight
Rural Crime Partnership will provide coordination and strategic leadership in
tackling rural crime and anti-social behaviour issues across the two counties.
It is the role of the Hampshire and Isle of Wight Partnership to:
 Develop strategies for identifying rural crime issues that should be treated
as high priority.
 Encourage partnership members to own specific priority issues by
developing plans focussing on prevention, intelligence and enforcement
measures.
 Through partnership members, engage with rural communities,
enterprises and wider stakeholders to prioritise rural crime issues.
 Coordinate pooling of resources/expertise to assist with dealing with high
priority issues.
 Harness expertise at local, regional and national level to reduce rural
crime.
 Encourage partners to utilise specialist skills.
 Influence and develop themes and projects to tackle rural crime issues.
Internally the strategy will be driven through a quarterly Rural Crime Board
chaired by ACC Territorial Operations. The Force Performance Group will be
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responsible for monitoring progress against the Police and Crime
Commissioner’s commitment to rural crime.
The Force strategic lead for rural policing will have responsibility for regularly
reviewing the strategy to include:
 Keeping abreast of the most up-to-date and effective methods of rural
policing nationally and internationally in terms of staff training,
deployment, equipment and new technology.
 Developing innovative techniques, undertaking pilot projects, evaluating
and modifying them as appropriate, and sharing good practice with other
Forces.
 Liaising with and advising the Police and Crime Commissioner on
progress, new methodology, rural community feedback and future targets’
setting.
8.

Delivery plan (see next page)

Rural Strategy - deliverable objectives
Action

Owner

Target date

Prevention - In partnership making the rural
environment a more hostile place for criminals to
operate by maximising opportunities to prevent,
disrupt and solve rural crime and Anti-Social
Behaviour, having particular regard to repeat and
vulnerable victims.
P1

P2

P3

P4

P5

P6

P7
P8
P9

Audit of Country Watch, what is delivered, what is
expectation, creation of terms of reference.
Promote use of Country Watch brand both internally
within Hampshire Constabulary, and externally to
partners and volunteers, to emphasise the "you are
being watched" message.
Daily Management Meeting and Tasking and
Coordination Group tasking process that includes
allocation of preventative activity to rural Safer
Neighbourhood and Country Watch teams.
Delivery of 2 day training package to rural Safer
Neighbourhood Teams, Targeted Patrol Teams, and
District Criminal Investigation Departments (including
Specials and PCSO's), followed by further
development / extension for other areas of business.
Target hardening initiative extended to partners and
Community Safety Partnerships.
Review of rural Safer Neighbourhood Team working:
community engagement vs. enforcement, considering
role of warranted and non warranted officers.
Equip rural teams to deliver reviewing access to
transport (vehicles, ATV's, Horse Watch) and
technology (Mobile data, ANPR cameras, BWV)
Deliver Rural Payments Agency / Heritage mapping
project.
Scope feasibly of joining ARCH (Alliance to Reduce
Crime against Heritage).

CI O'Callaghan

Dec.2013

PCC - Judy Venables

on-going

D/Supt Wadsworth

Dec.2013

DI Moore

on-going

Graeme Barbour

on-going

D/ChSupt Cessford

Mar.2014

CI Rowlinson
PS Hodges

Dec.2013

Insp Pressley

Nov.2013

CI Dodds

Dec.2013
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Intelligence - Improve the flow of information
sharing both internally and externally to identify
levels of criminality and the tactical options to
target offenders.
I1

I2
I3
I4
I5
I6
I7
I8
I9
I10

Increase sourced based intelligence with Dedicated
Handling Unit accessing Organised Crime Groups at
both level 1 (local) and level 2 (cross border).
Assess viability of focus desk at Force Intelligence
Bureau for rural crime, including lead for cross border
intelligence exchange.
Review and implement minimum standards of
investigation for rural crime.
Public information text facility (2 way text alert)
Increase Intelligence Development Officers involvement
in identifying rural acquisitive crime offenders and
targeting them as priority subjects.
Intervention and deployment strategy for rural
suspicious persons and vehicles.
Rural crime calendar to target prevention /
enforcement operations.
Implement rural Crime Stoppers (best practise from
Sussex).
Ability to record / identify poaching incidents on
Record Management System.
Provide open contact number for partners.

D/Supt Wadsworth

Mar.2014

D/Supt Wadsworth

Mar.2014

CI Heydari / PS Hodges
Ben Pratt

Dec.2013
Mar.2014

D/Supt Wadsworth
DI Ireson
CI Whiting
D/Supt Wadsworth
Ben Pratt

Dec.2013

Insp Pressley

Mar.2014

DI Bitters
CI Whiting
Jill Webber

Mar.2014
Dec.2013

CI Heydari / PS Hodges

Dec.2013

Sarah Ball

on-going

D/ChSupt Cessford

Mar.2014

CI Dodds

Dec.2013

ChSupt Hogg

Nov.2013

D/Supt Wadsworth

Dec.2013

DI Orr

on-going

Supt Schofield

Dec.2013

CI O'Callaghan

Dec.2013

CI Dodds

on-going

Dec.2013
Dec.2013

Enforcement - Targeted enforcement operations
centred on those organised, prolific and
opportunistic rural criminals who are causing the
most harm.
E1
E2
E3
E4
E5
E6
E7
E8
E9

E10

Identify / clarify ownership for rural crime (burglary non
dwelling / acquisitive crime / poaching).
Develop rural crime problem profile to identify
opportunities to target and disrupt criminality in rural
areas.
Review solvability factors for rural crime to identify how
best to close solved gap rural vs. urban.
Collate pre planned partnership operations calendar for
rural districts.
Northern Area crime team with responsibility for
serious / organised rural crime.
Level 2 assets involved in tackling rural cross border
Organised Crime Groups.
Increase use of Proceeds of Crime Act against rural
criminals.
Increase accountability of sector Inspectors to tackle
rural criminality.
Review current functionality of Equine Liaison, Wildlife
Liaison and Hunt Liaison officers, ensuring best use,
structure, and management of these roles.
Provision of enhanced knowledge for Subject Matter
Experts (e.g. DataTag stolen machinery, National
Wildlife crime course)
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Reassurance - Contribute towards the
development of vibrant, cohesive, confident and
safe rural communities.
R1
R2
R3

R4
R5
R6
R7
R8
R9
R10
R11
R12
R13
R14
R15

Staff at first point of contact knowledgeable and
CI Whiting
informed of current position.
Simon Moore
Develop a comprehensive range of communications
channels to maximise information sharing and
opportunities for promoting rural policing successes Julie Jones
Continued commitment to annual forcewide Country
Watch conference.
CI Dodds
Develop a performance framework in order to update
local communities about crime trends and solved rates
in line with the Police and Crime Commissioner's rural Melanie Williams
crime target.
Clare Simkin
Implement text alert system (information out).
Ben Pratt
Undertake an external communications audit,
including Countrywatch communications, merchandise
and distribution methods
Julie Jones
Co-ordinate distribution strategy for material /
merchandise.
Julie Jones
Evaluate the role of the internet to ensure information
on rural policing is easily available, up to date and
accessible
Julie Jones
Use Survey Monkey link to evaluate customer /
Julie Jones
community satisfaction.
Clare Simkin
Continue commitment for regular engagement with
rural communities at neighbourhood level.
CI Dodds
Identify repeat victims of crime and anti-social
CI Whiting
behaviour and mange the response to their needs.
D/ChSupt Cessford
Promote recruitment of Special Constables at rural
events / fayres.
Insp Rawson
Implement on-line firearms application process.
Mark Groothuis
Process firearms applications within 42 days.
Insp Kavulok
Link to National Wildlife Crime Unit on force website Julie Jones

Dec.2013

Mar.14
on-going

Dec.2013
Mar.14

Dec.2013
Dec.2013

Dec.2013
Mar.14
on-going
on-going
on-going
Aug.2014
on-going
Dec.2013

NOTE – The Hampshire and Isle of Wight Rural Crime Strategy has been
reviewed and developed in consultation with the Police and Crime
Commissioner, Force Strategic Independent Advisory Group, Hampshire County
Council, Isle of Wight Council, English Heritage, Environment Agency, Crown
Prosecution Service, Country Land and Business Association, National Farmers
Union, Hampshire Fire and Rescue Service, Natural England, Hampshire Young
Farmers, National Gamekeepers Organisation, Test Valley Farm Watch and
Hampshire Horse Watch.
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Appendix Two:

Abbreviations in the ‘Rural Crime’ report

CLA

Country, Land and Business Association

IAG

Independent Advisory Group

IOW

Isle of Wight

NFU

National Farmers Union

NHW

Neighbourhood Watch

NGO

National Gamekeepers Organisation

PCC

Police and Crime Commissioner

PCP

Police and Crime Panel
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