CALL FOR PROJECTS IN HAMPSHIRE SEEKING CAPITAL FUNDING FROM THE LEP LEGACY RESERVES

BUSINESS CASE TEMPLATE

Applicants should complete all sections of the following business case template.  If any sections do not apply to your project, please state “Not applicable” or “N/A”.

Responses should not exceed the stated word limits.  Appendices should only be attached where these are referred to within the template.  Applicants should not provide any other appendices, or links to other documents.

Where relevant, applicants should refer to evidence that supports their response, within the response itself.  

A Privacy Notice which explains how we will use personal information provided to us, is available here: Applications for capital funding from LEP legacy reserves | Business and economy | Hampshire County Council


	PART 1 – PROJECT OVERVIEW

	Project name
	

	Brief description of your project
	Briefly describe your project in no more than 50 words.


	Organisation name
	

	Organisation type
	Applicant organisations must be one of the following.  Indicate one that applies.

	
	Local authority
	

	
	Other public body
	

	
	Business organisation*
	

	
	University 
	

	
	College
	

	
	* “Business organisation” means an organisation representing multiple businesses and/or a business sector or cluster.

	Registered office address
	

	Company registration number (or equivalent)
	

	Organisation website
	

	Main point of contact at your organisation
	Name
	

	
	Job title
	

	
	Email address
	

	
	Phone number
	

	Names of other organisations involved in your project
	

	Which of these priority areas does the project address?
	Your project must address at least one of the following four priority areas.  Indicate all that apply.

	
	High potential sectors and clusters, including the Industrial Strategy “IS-8” sectors
	

	
	Business support
	

	
	Infrastructure: energy, digital, transport, and
business space
	

	
	Skills, employment and careers
	

	Timescale
	Project start date [month/year]
	

	
	Project end date [month/year]
	

	Funding required
	Funding requested from LEP legacy reserves
	

	
	Total other funding required for the project
	

	
	Total project funding
	

	Are you requesting a grant or a loan?
	





	PART 2 – STRATEGIC CASE

	2.1 What is your project and what will it deliver upon completion?

	Describe your project in no more than 500 words.  Applicants may attach up to three images or diagrams to illustrate the project, as an appendix.


	2.2 What are the key objectives of your project?

	100 words maximum.  Insert more lines as required.
1.
2.
3.

	2.3 How will your project contribute to sustainable and inclusive economic growth in Hampshire?

	300 words maximum.


	2.4 Strategic Alignment.  Explain how your project is aligned with:
· Hampshire’s Economic Strategy: Economic-Strategy-For-Hampshire-2025-27-FINAL.pdf
· Hampshire’s Economy and Growth Plan: Economy and Growth Plan for Hampshire
· the Government’s Industrial Strategy: The UK's Modern Industrial Strategy
· other relevant local, regional or national strategies

	300 words maximum.
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	2.5 Core Benefits

	
	Your project must deliver at least one of the five core benefits set out in this section, in the Hampshire County Council (HCC) administrative area.  These core benefits will be used to generate an assessment of the value-for-money of your project, so you should provide estimates for all of the core benefits that apply to your project.

Please insert estimated benefit levels in the HCC administrative area, in whichever financial years apply.  Benefit levels should indicate the benefits generated by the project as a whole (not just the share of benefits that might be attributed to the funding that you are requesting from the LEP legacy reserves).  

Each positive outcome should only be counted once, in the first year in which it is generated e.g. if your project results in the creation of 50 permanent FTE jobs in 2029/30 and an additional 50 permanent FTE jobs in 3030/31, enter 50 in the “29/30” column and 50 (not 100) in the “30/31” column.  Any columns in which new outcomes are not generated should be left blank.



	Benefit
	Financial year
	Assumptions.  Please state key assumptions underpinning your benefits estimates, and any methodologies used to produce them.

	
	26/27
	27/28
	28/29
	29/30
	30/31
	31/32
	32/33
	33/34
	

	Jobs created.  Permanent, full time equivalent (FTE) jobs created within the HCC administrative area as a result of your project.
	
	
	
	
	
	
	
	
	

	Growth in business turnover.  Growth in business turnover within the HCC administrative area as a result of your project (£).
	
	
	
	
	
	
	
	
	

	Moves into employment.  Residents of the HCC administrative area moving from inactivity or unemployment into employment as a result of your project (number of residents).
	
	
	
	
	
	
	
	
	

	Learners aged 16+ achieving qualifications.  Residents of the HCC administrative area achieving a qualification as a result of your project (number of residents).
	
	
	
	
	
	
	
	
	

	Reduced emissions.  Reduced greenhouse gas emissions generated in the HCC administrative area as a result of your project (tCO2e).
	
	
	
	
	
	
	
	
	










	
	2.6 Additional Benefits

	
	Please use the table below to set out any additional economic benefits from your project in the Hampshire County Council (HCC) administrative area, not covered by the “core benefits” in 2.5.  These additional benefits should be quantified and measurable.

Please insert estimated benefit levels in the HCC administrative area, in whichever financial years apply.  Each positive outcome should only be counted once, in the first year in which it is generated.  Any columns in which new outcomes are not generated should be left blank.  



	

Benefit
	Financial year
	Assumptions.  Please state key assumptions underpinning your benefits estimates, and any methodologies used to produce them.

	
	26/27
	27/28
	28/29
	29/30
	30/31
	31/32
	32/33
	33/34
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	[Insert more rows as required]
	
	
	
	
	
	
	
	
	





	2.7 Will the project also deliver benefits in the Isle of Wight, Portsmouth and Southampton?  If yes, briefly describe these benefits.

	300 words maximum.


	2.8 Additionality.  Provide your response to all of the following questions:
· How will you take the project forward if your application for funding from the LEP legacy reserves is not successful?
· What would be the impact on the project of not receiving funding from the LEP legacy reserves?
· Could the funding that you are requesting from the LEP legacy reserves come from other, existing funding sources?
· How does the approach to the project minimise deadweight (subsidising activity that would have happened anyway) and displacement (shifting activity from one place to another)?

	500 words maximum.


	2.9 Collaboration.  Is your project a collaboration between two or more partner organisations?  If yes, briefly describe the collaboration and how it benefits the project.

	300 words maximum.


	2.10 Customers and/or stakeholders.  Briefly explain who the customers and/or stakeholders for the project are, and what you have done to engage them in developing the project proposal. 

	300 words maximum.  Applicants may attach letters of support as an appendix.







	PART 3 – FINANCIAL CASE

	3.1 Set out the sources, funding types (grant, loan etc.) and amounts of the funding contributions required to deliver your project.

	Funding source
	Funding type
	Amount (£)

	LEP legacy reserves
	[Funding type]
	

	[Other funding source 1]
	[Funding type]
	

	[Other funding source 2]
	[Funding type]
	

	[Other funding source 3]
	[Funding type]
	

	[Insert more rows as required]
	
	

	Total project cost
	

	Match funding percentage = (total from other funding sources / total project cost) * 100
	%

	3.2 Why do you consider a [grant/loan] to be the most appropriate funding type for your project?  Briefly set out your rationale.

	300 words maximum.


	3.3 Leverage.  How will your project enable further private investment in, or attract more public funding to, Hampshire? 

	“Leverage” refers to private investment or public funding, beyond the direct costs of the project itself.  300 words maximum.








	PART 4 – MANAGEMENT CASE

	4.1 Describe the governance, resourcing and project management arrangements that you will put in place, and how these will ensure successful delivery of the project.

	500 words maximum.  Applicants may attach one structure chart as an appendix.


	4.2 What is the timeline for your project?
Set out key milestones, including the project’s start and end dates, and project deliverables, in the table below; insert more rows as required.  Applicants may also attach a more detailed project plan or Gantt chart as an appendix.

	No.
	Milestone description
	Due date [month/year]

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	4.3 What are the key risks to the successful delivery of your project, and how will you mitigate these risks?
Insert more rows as required.  Applicants may also attach a more detailed risk register as an appendix.

	No.
	Risk description
	Mitigation

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	4.4 Delivery confidence.  What do you need to do to ensure that your project proceeds on time and to budget?
Set out any approvals required by the project (including planning and funding approvals), any other conditions that the project needs to meet, and what you are doing to ensure that the project can proceed.

	300 words maximum.
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