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Description of service / policy and the proposed change

Describe the current service or policy, giving a brief description of the current services in

scope and the user demographic:

This EIA is assessing staff impact on the re-shaping of staff resources in the service, including the senior
management team and redefining the operational teams, including a review of ranger roles, which will also seek to

make operational efficiencies.

Geographical impact:

M All Hampshire Q Fareham O New Forest
O Basingstoke & Deane O Gosport U Rushmoor

Q East Hampshire Q Hart O Test Valley
O Eastleigh U Havant U Winchester

Describe the proposed change, including how this may impact on service users or staff:
The proposal is to review and re-shape the staffing resource to re-align more effectively with the future needs of the
service, ensure consistency with roles and responsibilities and consider alternative way of delivering functions within
the service, including opportunities to fund posts from external sources, without significantly reducing the service.
Several options are currently being considered that would generate a saving for the Service.

While this may alter roles within the team it is not antic
the impact is estimated to affect 1-5 staff. This risk will
possible.

Who does this impact assessment cover?
U Service users

ipated that it will significantly impact on staff numbers, currently
be mitigated by managing through natural wastage where

M HCC staff (including partners)

Engagement and consultation

The County Council’'s Serving Hampshire Bal
residents' and stakeholders' views on strategi

ancing the Budget consultation (2019-2021) will seek
c options for funding the Authority’s budget gap.

Where applicable, detailed proposals for making savings will be subject to further, more detailed

‘stage two’ consultation before any decisions

on service specific changes are made.

Has any pre-consultation engagement been carried out?



O Yes a No M No, but planned to take
place

Describe the consultation or engagement you have performed or are intending to perform.
Describe who was engaged or consulted. What was the outcome of the activity and how have the
results influenced what you are doing? If no consultation or engagement is planned, please
explain why.

No specific consultation has been carried out on this proposal — however, the County Council ran a major public
consultation exercise over the Summer 2019 on a range of options for finding further budget savings including
increasing Council Tax, using reserves and making changes to the way services are delivered, which may mean
reducing or withdrawing certain services. The outcome of this consultation will be presented to the County Council’s
Cabinet in October 2019. When decisions are made to pursue the options, further specific consultation will be carried
out with stakeholders on the detailed options where required.

Consideration of impacts

Indicate whether the proposed change is expected to have a positive, neutral or negative (Low,
Medium or High) impact on people who share the following characteristics.

For any characteristics with a positive, low negative, medium negative, or high negative impact,
please describe this impact in the box provided.

For any characteristics with a medium negative, or high negative impact, please describe any
mitigations in the box provided.

Statutory considerations

Positive Neutral Low negative Medium High
negative negative
Age Q a 4] a a
Impact: Depending on the proposal there is a risk it may impact on certain age groups more than others.
This will be reviewed once the initial proposals have been developed.
Mitigation:
Positive Neutral Low negative Medium High
negative negative
Disability Q A a a a
Impact:
Mitigation:
Positive Neutral Low negative Medium High
negative negative
Sexual orientation a %} a a a
Impact:
Mitigation:
Positive Neutral Low negative Medium High
negative negative
Race a A a a a
Impact:

Mitigation:



Religion or belief

Impact:
Mitigation:

Gender reassignment

Impact:
Mitigation:

Gender

Impact:
Mitigation:

Marriage or civil partnership

Impact:
Mitigation:

Pregnancy and maternity
Impact:
Mitigation:

Other considerations

Poverty

Impact:
Mitigation:

Rurality

Impact:
Mitigation:
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Low negative

Q
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If you have only identified neutral impacts, please state why:
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Additional information
Click here for guidance on any other factors to consider.

Include any other brief information which you feel is pertinent to this assessment here:
(optional)

Further, more detailed EIAs will be undertaken at later dates when proposals are more fully developed.



