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[bookmark: _Toc157696906]General Information
Special schools are funded on a “place plus” basis, in accordance with Department for Education (DfE) requirements. The principles of this approach are that special schools will receive place funding and top-up funding. Place funding is the funding that pupils attract for their core education and basic programmes and funding to meet additional support costs up to a specific threshold. Top-up funding is the element that is required over and above place funding, to enable a pupil with high needs to participate in education and learning. The place funding is fixed for each financial year and continues at £10,000 per agreed place.
Top-up funding follows pupils in real time, so it can fluctuate throughout the financial year at a school level. It is dependent on the number and need type of pupils in the school at any time. Therefore, the top-up element of this budget share is indicative only and will change depending on the actual number of pupils and the special education needs of the actual pupils attending the school.
The DfE is not prescriptive about the approach or the values to be used for top-up funding. However, the DfE does state that the top-up funding paid to a special school should relate to the period that the pupil is at the school. The DfE does not prescribe whether this is calculated on a daily, weekly, monthly or longer basis, however local authorities should avoid arrangements that result in double funding when a pupil or student has moved from one school to another, so should not enter into agreements with institutions that commit top-up funding for long periods after the pupil has left.
Top-up funding will be paid for the period of attendance; this is irrespective of whether the pupil is recorded on the roll of the school. Therefore, if a pupil leaves the school during the middle of a term, top-up funding will cease from the leaving date. Similarly, should a pupil arrive at a school during the middle of a term, top-up funding will commence from the first day of attendance.








[bookmark: _Toc157696907]Changes for 2026/27
· Central provision funded by maintained schools. The rate for 2026/27 is £58.57 per place, an increase of £6.81.
· An amount in respect of 2025/26 Core Schools Budget Grants (CSBG) and other funding has been included in the budget shares and is known as legacy funding.  This amount will be shown separately and paid at the start of the year as a one-off amount as opposed to as part of the top-up rate. 
· Legacy funding rolls in funding previously shown separately on the budget share, previously described as Teachers’ Pay Grant (TPG), Teachers’ Pension Employer Contribution Grant (TPECG) and High Needs Additional Funding (HNAF). 
· The Minimum Funding Guarantee (MFG) has been set at 0% for the 2026/27 financial year, compared to 2025/26 levels. The legacy funding allocations referred to above must be excluded from the MFG calculations, so that schools receive both the 0% MFG and legacy funding.
· Following the increase in funding of the High Needs Block of the Dedicated Schools Grant (DSG), top-up rates have been increased by 2.1%, plus 2.1% of the place funding (a further £210).
· Change of GL code for post-16 places to 7679, CFR code I02.
· Change of GL code for legacy funding to 7697, CFR code I01.
· Change of GL code for outreach to 7556, CFR code I08b.
· Some more minor clarifications, revisions and simplifications throughout.
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Allocation of Special School Funding
Place Funding
The place funding for maintained schools will be allocated at the start of the financial year and will be clearly labelled “Special School Place Funding - 2026/27”. Special academy and special free schools receive their place funding from the ESFA as part of their General Annual Grant (GAG) high needs allocation.
Any additional funding (residential places, Legacy Funding) will also be allocated at the start of the financial year by the Authority, including for special academies and special free schools.
The allocations for place funding will be made to GL code 7696 (CFR code I01) for pre-16 places and 7679 (CFR code I02) for post-16 places. Legacy Funding will be made to GL code 7697 (CFR code I01) for maintained schools.
[bookmark: ESG]Central Provision Funded by Maintained Schools
[bookmark: OLE_LINK21][bookmark: OLE_LINK22]The Education Services Grant (ESG) was previously an un-ringfenced grant paid to the local authority to enable it to carry out its statutory functions for all schools. 
The retained element of ESG now forms part of the Central School Services Block to fund statutory services for all schools (including academies). The general element, which funded statutory services for maintained schools, has been cut by the DfE, however local authorities are able to top-slice maintained school budget shares to enable them to continue to provide (and fund) statutory functions.
The local authority has sought to identify only core statutory activities which are being delivered by services and these have been subject to extensive challenge to ensure efficiency.
In 2026/27, the top-slice will be £58.57 per place. This per place amount has been applied consistently across maintained mainstream schools, special schools and education centres. 
To comply with the Consistent Financial Reporting (CFR) standards, the gross budget share (before the Central Provision Funded by Maintained Schools deduction) will be credited to the special school’s 0 cost centre on GL code 7696. The Central Provision Funded by Maintained Schools charge will then be debited from the same GL code, 7696 (CFR code I01).




Top-up Funding
Top-up funding follows the pupil; therefore, it is necessary to allocate it on a termly basis in arrears. The allocation will be clearly labelled “Top-up funding – summer / autumn / spring term”.
The allocations for top-up funding will be made to GL code 7691 (CFR code I03).
It is very important for special schools to check the data on the termly top-up statement which is sent to them. If there are any inaccuracies in the data being used, the SEN Business Support Team must be alerted, as it will have a direct impact on the amount of top-up funding that is allocated to the school. If a change to the data is discovered after the funding has been allocated, then an adjustment will be made to the allocation at the end of the spring term (or ad-hoc if the adjustment relates to the prior financial year). 
The allocation for any adjustments to top-up funding will be clearly labelled “Top-up funding – summer / autumn / spring term adjustment”.
Any adjustments to top-up funding will also be made to GL code 7691.
Other High Needs Allocations
It is important to note that top-up funding for special schools must not be confused with other High Needs funding which is also allocated to GL code 7691. 
[bookmark: contacts][bookmark: rescontact]Other High Needs allocations for pupils with Education Health and Care Plans (EHCPs) will be clearly labelled. 

[bookmark: _Toc157696909]Contacts for Queries
Agreed Place Numbers (APN) – For queries regarding increasing/decreasing your APN, changing or adding a designation please contact SENDcommissioning@hants.gov.uk.
Place Funding Allocations – For queries regarding place funding allocations please contact school.fund@hants.gov.uk.
Special School Band Queries – For queries regarding changes to agreed bands/funding for pupils please contact your allocated EHC Coordinator.
Top-up Funding Allocations – For queries regarding the processing of top-up funding allocations please contact sen.manualpayments@hants.gov.uk. 
Legacy Funding or Grant Funding – For queries regarding these funding allocations please contact school.fund@hants.gov.uk.

[bookmark: _Toc157696910]Budget Share and Indicative Top-up Funding
At the end of February, each maintained school is issued with a budget share for the forthcoming year. This budget share is broken down into two sections. The first is for the place funding plus any other fixed funding and is not adjusted during the year. The second is for the indicative top-up funding and is subject to change throughout the year, depending on the pupils attending the school.

[bookmark: _Toc157696911]Place Funding
[bookmark: _Toc157696912][bookmark: apn]1) Agreed Place Number (APN)
The APN for academic year 2026/27 for each school has been set by the local authority to reflect commissioning activity, in accordance with DfE guidance.
The budget share will reflect the financial year APN, which is calculated as follows:
Pre-16 places – five-twelfths (5/12) of the 2025/26 academic year APN and seven-twelfths (7/12) of the 2026/27 academic year APN
Post-16 places – four-twelfths (4/12) of the 2025/26 academic year APN and eight-twelfths (8/12) of the 2026/27 academic year APN
[bookmark: _Toc157696913]
[bookmark: additional]2) Residential Funding
The budget share shows the number of residential beds that have been commissioned specifically for the residential units at Wolverdene and Lakeside schools.
[bookmark: _Toc157696914]
3) Central Provision Funded by Maintained Schools
This is the top-slice from maintained school budgets to fund local authority statutory functions, following the cut to the Education Services Grant by the DfE from September 2017. It is a fixed deduction per agreed place.
[bookmark: _Toc157696915]



4) Legacy Funding
As per Annex 4 of the High Needs Operational Guide for 2026/27, an amount has been included in the budget share in respect of the 2025/26 Core Schools Budget Grant (CSBG), the historic teachers’ pay and pensions funding (TPG & TPECG), and other additional funding that local authorities were required to pass on to schools following the 2022 autumn statement (HNAF). The method for calculating this has been prescribed by the DfE, as set out in the example below, which maintains the individual funding amounts per place funded in 2025/26 to derive a total amount per place. This is then applied to the 2026/27 APN. 
The example below is for a special school with 100 places in the 2024/25 and 2025/26 academic years, increasing to 112 places in the 2026/27 academic year. This gives an APN of 100 in the 2025/26 financial year and 107 in the 2026/27 financial year (see page 7 for details).
	
	Element
	2025/26 FY
	Multiplier*
	2025/26 FY after multiplier
	2026/27 FY

	APN
	
	100
	
	
	107

	CSBG 2025/26
	Staff pay
	£35,333.69
	147%
	£51,940.52
	

	
	NIC increase
	£49,837.76
	100%
	£49,837.76
	

	
	2024/25 grants
	£206,384.55
	100%
	£206,384.55
	

	Budget Share 2025/26
	TPG
	£16,513.70
	100%
	£16,513.70
	

	
	TPECG
	£33,103.39
	100%
	£33,103.39
	

	
	HNAF
	£53,139.00
	100%
	£53,139.00
	

	Total 2025/26 FY funding after multiplier
	£410,918.92
	

	Total 2025/26 FY funding after multiplier, per place
(£410,918.92 / 100)
	£4,109.19
	

	Total 2026/27 FY funding                    (£4,109.19 * 107)
	£439,683.24


*DfE stipulate a percentage increase of 47% must be applied to the staff pay element on the basis the CSBG supported settings with 12 months of the 2025 support staff pay award costs in 2025 to 2026 (as this pay award took effect from April 2025) and 7 months of the 2025 teachers pay award (as this pay award took effect from September 2025). Please see High needs funding: 2026 to 2027 operational guide - GOV.UK, Annex 4, section 16.1 for more information.
This funding is excluded from the Minimum Funding Guarantee (MFG).
Legacy funding will be allocated at the start of the financial year to GL code 7697 (CFR code I01).
[bookmark: _Toc157696917]Top-up Funding
General Points
Top-up funding follows the pupil in real time. The figures used in the budget share are indicative only and are subject to change throughout the year.
The indicative top-up funding is calculated at the start of the year and is an estimate. It is calculated based on the school maintaining the same numbers on roll as the APN, for the duration of the year.
If the actual number attending is lower than the APN, the funding is likely to be lower. Conversely, if the number attending is higher than the APN, the funding is likely to be higher. If the pupils’ needs are greater than those detailed on the indicative budget, then the funding is likely to be higher. Conversely, if the pupils’ needs are lower, then the funding is likely to be lower.
The pupil characteristics for 2026/27 are calculated based on the profile of the school during the autumn term 2025. For example, if there were 80 pupils at the school during the autumn term 2025 and 60 of these pupils were on special school band S2 (60 / 80 = 0.75), then this proportion is applied to the APN in 2026/27 when calculating the indicative budget. Therefore, if the 2026/27 APN is 100, the number of band S2 pupils used in the indicative budget will be 75 (100 x 0.75).
Schools should use the indicative top-up funding for budgeting purposes only and will need to be prepared to adjust this throughout the year should the number and level of needs of the pupils change. At the end of each term, and included with the top-up statement, schools will be provided with an up-to-date forecast projection that will be based on the current profile of the school. 
Towards the end of each term the SEN Business Support Team will email a statement to each school showing all the pupils who have attended the school during the term. The statement will also detail the band for each pupil. It is extremely important for schools to check this data as it will have a direct impact on the top-up funding received. 
The pupil characteristics are stored in the County Council’s database, known as Capita ONE. SEN Officers are responsible for maintaining this database with correct and up-to-date information. 
Each element of the top-up funding is explained in more detail below.


[bookmark: _Toc157696918]
[bookmark: step]5) Pupil Specific Funding – Special Bands 
The basis of the SEN funding is the band system. Since April 2024 all pupils have been assigned one of seven new bands S1 to S7. Where schools feel that HCC should consider a change to funding, schools may request that HCC make a further assessment against the framework at the next annual review.
The data in the budget share is based on the bands agreed by the SEN Service. The indicative budget share (top-up funding) assumes that the number of pupils on roll will exactly equal the APN for the entire financial year. If the actual pupil numbers over the year are higher or lower, then the amount of funding will be increased or decreased accordingly. It is important to understand that top-up funding will also vary according to the bands of individual pupils who join and leave the school.
Please note that the revised funding framework for special schools from April 2024 incorporates most of the funding which was previously agreed discretionally and outside of the previous framework (such as for therapies and AP). Consequently, requests for funding outside of the framework require Service Manager approval and are considered on a highly exceptional basis.
[bookmark: lac][bookmark: idaci][bookmark: _Toc157696920][bookmark: Splitsite]
6) Split Site Funding
This part of the top-up recognises the additional costs of operating a school on a split site.
Due to the wide range of factors that may drive additional cost, funding is provided at a fixed amount equivalent to the gross salary cost of L10 per year, in accordance with the policy agreed by Schools Forum. It is recognised that the costs incurred will vary considerably between schools and depending on specific circumstances therefore the basis of funding should only be seen as a methodology for allocation, not as an indication of costs or required areas of spend. The total amount due is divided by the agreed place number (APN) to calculate a ‘per pupil’ amount to use in top-up funding.
A reconciliation will be undertaken at the end of the financial year, once all the top-up funding for the spring term and pupil numbers have been finalised, to adjust for any over or underpayment against this fixed amount, illustrated by the example below:



	Allocation for 2026/27
	
	£92,199

	2026/27 Financial Year APN
	
	100

	2026/27 Split Site top-up value
	      £92,199 / 100
	£921.99

	
	
	

	Average actual FTE for the year
	
	105

	2026/27 Split Site top-up value
	
	£921.99

	Allocation paid through top-up
	          105 * £921.99    
	£96,808.95

	Adjustment required at year end
	      £96,808.95- £92,199
	(£4,609.95)

	Final allocation paid in total
	
	£92,199


[bookmark: _Toc157696921]
[bookmark: mfg][bookmark: OLE_LINK3][bookmark: OLE_LINK5]7)	Minimum Funding Guarantee (MFG)
In line with DfE guidance for 2026/27, as shown in Annex 3 of the High Needs Funding Operational Guide 2026 to 2027, the MFG requires that special schools receive funding no less than that received in the 2025/26 financial year, assuming that the number and type of places remain the same between 2025/26 and 2026/27 financial years. This is expressed by an MFG value of 0%.
The MFG is part of the top-up framework and is a per pupil amount. Therefore, it will only be paid for pupils attending the school. If the actual average pupil number on roll is higher or lower than the APN, then the total amount of MFG funding will increase or reduce respectively.
There is no cap on gains for special schools in 2026/27.
MFG per pupil is calculated at the beginning of the year along with the indicative top-up funding. It is a fixed per pupil amount and is not adjusted at the end of the year. The main reason for this is to reduce the level of turbulence for the schools and assist with forecasting of their budgets.
Note that the legacy funding as described on page 8 must be excluded from the MFG calculation so that special schools receive both these funding allocations and the MFG 0%.
A worked example of the MFG calculation can be found in Appendix 2 and each school’s budget share includes a separate sheet with their specific calculation.
[bookmark: _Toc157696922][bookmark: additionalinfo]


Additional Information
[bookmark: _Toc157696923][bookmark: ola]8) Top-up Funding for Pupils from Other Local Authorities (OLAs) 
Top-up funding will be paid by the home local authority for pupils who attend the school but reside in an authority other than Hampshire. The exception to this may be when a pupil is a looked after child (LAC); in this case it may depend on a local agreement between Hampshire and the other local authority, which might stipulate the authority looking after the child should maintain and fund the EHCP, regardless of where the pupil actually lives. In most cases, should a pupil from another local authority attend a Hampshire special school, the school needs to ensure that they invoice the other local authority for the relevant top-up funding.
The SEN Business Support Team offers a service level agreement (known as the OLA SLA) which covers the process of recovering the relevant top-up funding on behalf of the school. This removes the administrative burden on the school and ensures that the correct amount of top-up funding is received from the other local authority. Subscribers should note that there may be a delay in receiving OLA income under the SLA because funding can only be passed on once received from the OLA.
[bookmark: _Toc157696924]
[bookmark: exceedpan][bookmark: Overocc]9) Over Occupancy Funding
At the end of the financial year, the average pupil number across the year (April to March) is compared with the financial year APN. If the average pupil number is greater than the APN, the additional places are funded at the place funding rate of £10,000. The pupil numbers are the actual termly pupil full time equivalent (FTE) used for the purposes of calculating top-up funding. The example below illustrates this:School APN	45
Pupil numbers each term:
Summer	46	(5 months)
Autumn	47	(4 months)
Spring		47 	(3 months)

Average pupil numbers = (5/12 x 46) + (4/12 x 47) + (3/12 x 47) = 46.58333…
Rounded FTE (2 decimal places) = 46.58
Over occupancy funding = (46.58 – 45 = 1.58; 1.58 x £10,000) = £15,800 



Funding is calculated and transferred to the school at the end of the financial year once all the top-up funding for the spring term and pupil numbers have been finalised.
Please note that if the actual average pupil number throughout the year is below the APN then place funding will not be decreased.
[bookmark: _Toc157696925]

Appendix 1 – Table of Values for Special Schools 2026/27

	Values
	£

	Place Funding – pre-16
	GL 7696 / CFR I01

	     Agreed Place Numbers (APN) (per place)
	10,000

	Place Funding – post-16
	GL 7679 / CFR I02

	     Agreed Place Numbers (APN) (per place)
	10,000

	Legacy Funding 
	GL 7697 / CFR I01

	     Legacy Funding (per place)
	Varies – as per 2025/26

	Other Funding & Deductions
	GL 7696 / CFR I01

	     Residential Funding (per bed) – Wolverdene / Lakeside
	22,000

	     Central Provision Funded by Maintained Schools (per place)
	(58.57)

	Top-up Funding
	GL 7691 / CFR I03

	     Pupil Needs Funding – Special Bands (per pupil)
Band S1
Band S2
Band S3
Band S4
Band S5
Band S6
Band S7
	
3,000
6,184
12,020
16,264
24,224
28,468
44,386

	     Split Site fixed sum (per eligible additional site)
	92,199

	     Minimum Funding Guarantee (MFG)
	Varies


[bookmark: OLE_LINK16]

[bookmark: _Toc157696926]Appendix 2 – MFG Example for Special Schools 2026/27
	
	 
	 

	A. To calculate protected baseline funding amount:
	
	£

	Total place and top-up funding calculated on the basis of 2025/26 agreed place numbers and autumn term 2025 pupil numbers and characteristics (including 2025/26 MFG) and 2025/26 unit values
	
	3,090,000

	
	
	

	A. 2025/26 baseline funding (multiplied by 100%) – protected amount
	
	3,090,000

	
	
	

	
	
	

	[bookmark: OLE_LINK19]B. To calculate 2026/27 comparison funding:
	
	

	Total place and top-up funding calculated on the basis of 2025/26 agreed place numbers and autumn term 2025 pupil numbers and characteristics (not counting 2025/26 MFG) and 2026/27 unit values
	
	3,050,000

	 
	
	

	B. 2026/27 comparison funding
	
	3,050,000

	 
	 
	

	
	
	

	C. Calculation of Minimum Funding Guarantee per pupil for 2026/27:
	
	

	Take protected funding amount (calculated in A) less the 2026/27 comparison funding (calculated in B) – if less than zero then MFG is not applicable.
	
	40,000

	
	
	

	Autumn term 2025 pupil numbers
	200
	

	C. MFG amount per pupil
	
	200
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