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1. [bookmark: Generalinformation]General Information

There are minimal changes to the structure of the schools National Funding Formula (NFF), with the same factors making up the formula as last year. Further detail on the methodology used for the schools NFF is set out in the school block national funding formula technical note. Any changes to the existing features of the formula are set out in the school funding policy pack and, where they affect local formula arrangements they are also covered in this guidance.

The government still intend to move to a direct NFF, whereby every school’s budget will be set based on a single national formula, however this year local authorities will continue to have some discretion over the design of the majority of the local funding formula. As per the Department for Education (DfE) schools operational guide, any proposed changes to the local funding formula including the method, principles and rules adopted, will be subject to a consultation with all maintained schools and academies, as well as the Schools Forum.

The data local authorities are required to use in the production of school budget shares is provided by the DfE, who are clear that no budget share amendments are allowed during the year.

The NFF includes a number of compulsory and optional factors. Appendix 1 provides a summary of the funding formula, along with the values, for Hampshire schools.

For more information, please refer to the schools operational guide, in the first instance, then if further clarification is required contact school.fund@hants.gov.uk.


2. [bookmark: Changesfor20]Changes for 2026/27

· rolling the school budget support grant (SBSG) and the National Insurance contributions (NICs) grant from 2025 to 2026 into the NFF by:
· adding amounts representing what schools receive through the grants into their baselines (including an uplift to reflect the annualised position where applicable)
· adding the value of the lump sums, basic per pupil rates and free school meals Ever6 (FSM6) parts of the grants onto the respective factors in the NFF

· further increases to NFF factor values (on top of the amounts that have been added for the NICs and SBSG), as can be afforded following the settlement of the core schools budget

· for secondary schools – an additional £600 per school de-delegation amount for licenses and subscriptions (pro-rated for All through schools based upon secondary school NOR)

· following consultation with schools and approval from Schools Forum, NFF unit values plus area cost adjustment will see a reduction of 0.55% to ensure the Hampshire formula is affordable with the following exceptions:
· MFG = 0.0% 
· MPPL for primary schools = £5,115 (national level)
· MPPL for secondary schools = £6,640 (national level)


For further details regarding Schools Forum decisions, please refer to the Schools Forum papers and minutes.

[bookmark: Allocationofbudgetshares]3. Allocation of Budget Shares

The allocations for maintained primary, secondary and all-through schools are posted to the IBC portal in April. To comply with the Consistent Financial Reporting (CFR) standards the gross budget share (before any deductions) will be credited to the schools’ ‘0’ cost centre on general ledger (GL) code 7696. 

The de-delegation and deduction for central provision funded by maintained schools will then be debited to the following GL codes:

GL 5930 (CFR E23) – Contingency 
GL 5932 (CFR E27) – Ethnic minority and traveller service (EMTAS)
GL 5929 (CFR E19) – Licenses & subscriptions        
GL 5926 (CFR E10) – Staff costs 
GL 7696 (CFR I01) – Central provision funded by maintained schools

4. [bookmark: Factors]Factors
The 2025 autumn school census day was Thursday 2 October 2025, and the budget share data reflects the school’s pupil numbers as at that date plus permanent growth where applicable as agreed with the Strategic Development Team. The DfE has been clear that it is not possible to make any amendments to the census data held by them. 

Budget shares will show DfE pupil data rounded to 2 decimal places for presentation purposes. However actual funding allocations for each budget share section are calculated using DfE pupil data which has not been rounded. This may result in minor differences if a manual calculation is made using pupil numbers and unit values.

The calculation of the data for each factor is described in detail below. For many factors, the units used are expressed in decimal places. Some factors require a “school level percentage” to be initially calculated due to previous census data being used and this percentage is then applied to the October number on roll (NOR). 

[bookmark: Basicentitlement]4.1 Basic entitlement

Funding is based on October 2025 census pupil numbers, plus any ‘growth pupils’ for additional primary classes. A breakdown by year group is provided on the second page of the budget share for information purposes.

Funding is allocated according to a basic per pupil rate and there are different rates for primary, key stage 3 (KS3) and key stage 4 (KS4) pupils.

The DfE requires local authorities to fund permanently growing or new primary schools that have opened in the last seven years that have not yet filled pupils in each year group. 

Where permanent growth is agreed in time for budget setting, it will be included in the primary schools budget share. Further information can be found in the school funding policy pack. Please note that any ‘top-up’ funding or funding for temporary ‘bulge’ classes is made outside of the budget share.

Growth funding for secondary schools is paid outside of the budget share. Further information can be found in the school funding policy pack.

[bookmark: Deprivation]4.2 Deprivation

· Free School Meals (FSM)
Schools receive funding for all current pupils eligible for FSM through this factor. The data used by the DfE is taken from the October 2025 census.

· Free School Meals Ever 6 (FSM6)
Schools receive funding for pupils that have claimed FSM in the past six years through this factor. The data used by the DfE is taken from the October 2025 census.

· Income Deprivation Affecting Children Index (IDACI) 
IDACI is an area-based index measuring the relative deprivation of lower super output areas (LSOA) which typically have about 1,500 residents. The NFF uses IDACI 2019 ranks to group each LSOA into one of six bands of decreasing deprivation. Further information can be found in the schools operational guide.

[bookmark: Lowpriorattainment]4.3 Low prior attainment (LPA)

Local authorities must apply this factor for: 
· primary pupils identified as not achieving a good level of development in the early years foundation stage profile (EYFSP)
· secondary pupils not reaching the expected standard in KS2 at reading, writing or maths.

LPA funding is allocated to all pupils identified as not reaching the expected standard at the previous phase, regardless of their year group. Pupils who have not undertaken the assessment are given the overall average attainment score of their year group, so are taken into account when calculating a school’s LPA rate. For primary LPA, the ratio of eligible pupils is calculated from pupils in years 1 to 6. This ratio is then applied to all pupils in years reception to year 6. This ensures that reception pupils also attract LPA funding.
The DfE has weighted the LPA factor for secondary year groups so that year-on-year fluctuations in pass-rates do not disproportionately affect the distribution of funding through the LPA factor in the mainstream formula.
Following the cancellation or incompleteness of both EYFSP and KS2 assessments in summer 2020 and summer 2021 due to COVID-19, local authorities will not be able to use assessment data from these years in the low prior attainment factor in their local funding formulae. Instead, local authorities will use proxy data. 
Further information can be found in the schools operational guide.


[bookmark: Englishasadditionallanguage]4.4 English as an additional language (EAL)

Pupils identified in the October 2025 census with a first language other than English attract funding for 3 years after they enter the statutory school system. Further information can be found in the schools operational guide.
[bookmark: Pupilmobility]4.5 Pupil mobility

The mobility factor allocates funding to schools with a high proportion of pupils who have an entry date in the last 3 years that is not typical. For year groups 1 to 11, ‘typical’ means that the first census on which a pupil is recorded as attending the school (or its predecessors) is the October census. For the reception year, ‘typical’ means that the first census is in October or January.
[bookmark: _Hlk211842074]To be eligible for mobility funding, the proportion of mobile pupils in a school must be above the threshold of 6%. A per pupil amount is then allocated in respect of all mobile pupils above that threshold. Further information can be found in the schools operational guide.
[bookmark: Lumpsum]4.6 Lump sum

A fixed sum of £154,105 is allocated to all mainstream schools.
Where schools have amalgamated, there are specific rules which determine how the lump sum of the closing school should be treated. Further information can be found in the schools operational guide.
[bookmark: Sparsity]4.7 Sparsity

The sparsity factor allocates funding to schools that are remote, measured by sparsity distances, and are small, based on average year group size.

Sparsity distances are measured using road distance. To calculate the sparsity distance, the DfE take all the pupils for whom it is the nearest compatible school and find the average shortest road distance from these pupils’ home postcode to their second nearest compatible schools.

A school is eligible for sparsity funding in the NFF if:
· its sparsity distance is equal to or above the main distance threshold, or above the tapered distance threshold
· the average year group size (calculated as the APT-adjusted pupil count divided by number of year groups present at the school) is below the relevant size threshold


	School phase
	Main distance threshold
	Distance taper threshold
	Main year 
group 
threshold
(average 
number of 
pupils)
	Tapered year group threshold: (average number of pupils)

	Primary schools
	2 miles
	1.6 miles
	10.70
	21.40

	Secondary schools
	3 miles
	2.4 miles
	60.00
	120.00

	All-through schools
	2 miles
	1.6 miles
	31.25
	62.50



The amount allocated depends on both average year group size and sparsity distance. 

The Hampshire range of factor values is shown below:
	[bookmark: _Hlk211505978]Sparsity funding factor 
	Unit value 

	Primary sparsity 
	£0 - £59,139

	Secondary sparsity 
	£0 - £85,983


 
Schools which are both equal to or above the main distance threshold and equal to or below the main year group threshold receive the maximum sparsity unit values for their phase. Where a school is between either or both the main and tapered thresholds, a sparsity weighting applies. Further information can be found in the schools operational guide.
[bookmark: Rates]4.8 Rates

DfE will cover additional rates costs associated with buildings on a school site that are used to deliver education for pupils at the school (for example, a sports hall that is used by pupils during lesson time and in the evenings by the wider community).

Business rates will be paid by the DfE directly to billing authorities on behalf of all maintained schools and academies. School budget shares will continue to show indicative rates funding however section 15 on the budget share deducts this funding to ensure no physical cash is allocated to schools.

The indicative rates reflect an estimate of the previous year rates charge. 

A journal will be completed to allocate rates charges to GL 4001 and funding to offset the charges to GL 7696. Schools will see no net affect to their final balance.

Further information can be found in the schools operational guide.



[bookmark: Splitsites]4.9 Split sites

The factor is made up of 2 parts, both of which are compulsory:

· basic eligibility funding: schools must be allocated a lump sum payment for each of their additional eligible sites (up to a maximum of 3). The basic eligibility criteria for split sites funding requires additional sites to:
· be separated from the school’s main site by a public road or railway, and
· have a building on them which is maintained by the school, and which is used for the education of 5 to 16 year-old pupils in mainstream education more than 50% of the time. This excludes playing fields, ancillary buildings and buildings leased out full time by the school to another entity

· distance funding: additional funding must be paid out on top of the basic eligibility lump sum for schools whose eligible sites are separated by more than 100 metres (by road distance) from the main site. Funding for the distance element will be allocated through a tapered approach, beginning at 100 metres, with allocations increasing linearly up to 500 metres, from which point schools should receive the total maximum funding allowed.
The Hampshire factor values are shown below:
	Split sites funding factor 
	Unit value 

	Basic eligibility lump sum
	£55,606

	Maximum distance
	£27,854



Further information can be found in the schools operational guide.

[bookmark: Exceptionalcircumstances]4.10 Exceptional circumstances - rents

Local authorities can apply to the DfE to use the exceptional factors relating to premises, such as rents, joint use of leisure facilities by contractual agreement or hire of PE facilities. These circumstances must apply to less than 5% of schools in the local authority and will only apply to cases where the significant additional cost is greater than 1% of the school’s budget. Local authorities are required to submit requests annually for approval in advance by the DfE and funding will only be provided if the approval is granted.
 
For Hampshire schools the exceptional circumstances approved by DfE are for formal rents that meet the criteria of more than 1% of the total budget share. Funding values are taken from the previous financial year’s rental agreements or the estimated rental value where negotiations are underway if applicable. The DfE does not permit funding to be backdated in future years budget shares if rental negotiations are delayed. Further information can be found in the schools operational guide.

[bookmark: Minimumperpupillevel]4.11 Minimum per pupil level (MPPL) for primary and secondary schools

The purpose of this factor is to ensure local authorities provide the NFF minimum per pupil levels to every school. 



The factor values are shown below:
	[bookmark: _Hlk211344283][bookmark: _Hlk211344304]
	Primary
	Secondary KS3
	Secondary KS4
	Secondary schools
	All through schools

	MPPL
	£5,115
	£6,388
	£7,018
	£6,640
	£5,750



The calculation used to work out the MPPL funding for each school is:
	(number of primary year groups × £5,115) + (number of KS3 year groups × £6,388) + (number of KS4 year groups × £7,018)
divided by
Total number of year groups



A school’s funding level is calculated by adding together per-pupil funding, lump sum and sparsity funding which is then divided by the total number on roll (NOR). This per pupil funding level is compared to the MPPL funding and if less, additional funding is provided to bring it up to this level. Further information can be found in the schools operational guide.

[bookmark: Minimumfundingguarantee]4.12 Minimum funding guarantee (MFG)

MFG is used to protect the per-pupil funding of schools (for pupils in reception to Year 11) from significant changes in funding from one year to the next and from changes in data not directly related to pupil numbers. 

Schools will receive an increase of at least 0.0% per pupil compared to their previous years baseline. 

Further information can be found in the schools operational guide.
 
If you require additional support with MFG contact your finance adviser. 

[bookmark: Dedelegation]4.13 De-delegation

Schools Forum members representing maintained primary and secondary schools have separately agreed to the ‘de-delegation’ of the following services:

· Contingency
A contingency is held centrally for all maintained schools to access in the following circumstances:
· Exceptional unforeseen costs
· Schools in financial difficulty
· Deficits of closing schools

· EMTAS
EMTAS supports schools and families across Hampshire in raising ethnic minority achievement, through bilingual assistance, projects, training, family learning and advisory support. Of EMTAS funding, 75% is via the EAL factor and 25% through the per pupil factor.



· Licenses and subscriptions
The budget funds the Fischer Family Trust subscription and a subscription for headteachers conferences.

· Staff costs
Due to the unpredictability of these costs, the following budgets for services are held centrally to make it easier for schools to manage unplanned expenses:
· Suspended staff - schools will be reimbursed for salary and on-costs of suspended staff to enable them to cover the staff absence
· Public duties - schools will be reimbursed for salary and on-costs of staff who are absent due to being chosen for jury service and other public duties (less any allowance received from the Court)
· Trade Union Duties - each school with a member of staff who has an accredited representative role recognised under the facilities arrangements as receiving an allocation of release time will receive re-imbursement of their salary and on-costs
The Hampshire factor values are shown below along with the basis for calculating the funding:

	Service
	Basis
	Primary
	Secondary

	Contingency
	NOR
	£2.44
	£2.44

	EMTAS
	NOR
	£3.49
	£1.22

	
	EAL 
	£142.50
	£224.40

	[bookmark: _Hlk218522960]Licenses and Subscriptions
	NOR
	£1.64
	£1.32

	[bookmark: _Hlk218694939]Licenses and Subscriptions
	Per school
	-
	£600

	Staff costs
	NOR
	£5.29
	£10.35



The cost of de-delegated services is effectively included in the main budget share so that maintained schools and academies receive their gross funding by the same formula. Maintained schools then have the cost of de-delegated services deducted and returned to the local authority to provide the services centrally.

Further information can be found in the schools operational guide

[bookmark: Centralprovision]4.14 Central provision funded by maintained schools

With the agreement of the relevant maintained schools’ members of the Schools Forum, local authorities can retain funding for statutory functions relating to maintained schools. This is funded by a per-pupil charge to maintained schools’ budgets and is applied consistently across all maintained mainstream schools. The per pupil rate is £58.57.

The cost of central provision funded by maintained schools is effectively included in the main budget share so that maintained schools and academies receive their gross funding by the same formula. Maintained schools then have the cost of central provision funded by maintained schools deducted and returned to the local authority to provide the services centrally.

Further information can be found in the schools operational guide


[bookmark: Additionalinformation]5. Additional Information

[bookmark: NotionalSEN]5.1 Notional SEN budget

The notional SEN budget is the element of a school’s delegated budget allocated for its SEN provision. This is calculated on an annual basis and will not change during the financial year regardless of any children with SEN joining or leaving the school during the year. 

[bookmark: Nurseryprovision]The notional SEN budget is not intended to be used exclusively for those pupils in the school with EHCPs, but to enable the school to make the necessary provision over and above the standard offer of teaching and learning for all pupils. The notional budget simply “earmarks” an element of the school’s budget share using proxy indicators with no additional funding attached and, as a purely notional sum, it is not a fixed sum that can be “used up”.

[bookmark: Nurseryfunding]5.2 Nursery funding

· Primary schools with a nursery resourced provision
The budget share shows the number of places that have been commissioned specifically for children with special education needs.

The Hampshire factor values are shown below:
	Nursery Funding rates
	Per commissioned place 

	[bookmark: _Hlk211434830]Speech, Language and Communication Needs (SLCN)
	£13,476

	Pre-school Diagnostic Unit (PSDU)
	£15,207



· Primary schools with a nursery unit
Budget statements will be provided by Services for Young Children (SFYC) by 31/03/2026. This will confirm 2026/27 hourly rates for each provider and an estimate of funding based on claims in 2025.

[bookmark: Sixthformfunding]5.3 Sixth form funding

A national funding formula is used to calculate how much money is paid for teaching 16 to 19 year olds. Funding for maintained schools with sixth forms flows from the DfE through to local authorities, who pass the allocations onto the schools.

Maintained schools will receive an allocation breakdown for the following categories:
· Programme funding
· Student financial support funding
· High value courses premium

The budget share includes a full year allocation including an estimation of funding for August 2026 – March 2027. The budget share, and allocation, will be updated to reflect the actual allocation once confirmed.



[bookmark: Moneyfollowingexcludedpupils]5.4 Money following excluded pupils

The “School and Early Years Finance Regulations” requires the local authority to adjust the budget of a mainstream school if a pupil is excluded so that the funding follows the pupil. 

Therefore, the funding of the excluding school will be reduced accordingly and the funding for the admitting school will be increased accordingly. This includes funding for Pupil Premium payable in respect of the pupil.


	[bookmark: Appendix1]Appendix 1
	2026/27 Table of values for school budget shares

	Budget share reference
	Factor
	Primary
	Secondary

	1)
	Basic per pupil rate
	 
	 

	
	Primary
	£4,101
	 

	
	KS3
	 
	£5,738

	
	KS4
	 
	£6,469

	[bookmark: _Hlk349047974]2)
	
	 
	 

	
	FSM
	£509
	£509

	
	FSM (Ever 6)
	£1,221
	£1,740

	
	 
	 
	 

	
	IDACI BAND F
	£243
	£348

	
	IDACI BAND E
	£292
	£464

	
	IDACI BAND D
	£459
	£656

	
	IDACI BAND C
	£504
	£716

	
	IDACI BAND B
	£535
	£767

	
	IDACI BAND A  
	£706
	£979

	[bookmark: _Hlk211434105]3)
	Low prior attainment
	£1,211
	£1,842

	4)
	English as an additional language (EAL)
	£616
	£1,645

	5)
	Pupil mobility
	£995
	£1,428

	6)
	Lump sum
	£154,105

	7)
	Sparsity (tapered)
	£59,139
	£85,983

	8)
	Rates
	Based on actuals

	9)
	Split sites
	£55,606 per site (max 3) + up to £27,854 tapered based on distance

	10)
	Exceptional circumstances - rents
	Based on actuals

	11)
	Minimum per pupil level (MPPL) for primary and secondary schools
	£5,115
	£6,640

	12)
	Minimum funding guarantee (MFG)
	0.0%
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