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The government has undertaken consultation into exit payments, the results of which have not yet been published. This policy and the exit payment options set out within it are available at the present time.  If, and when, legislation is made or amended, the policy including the available exit payment options will be updated accordingly and communicated as necessary.


Redeployment

A Guide for School Based Staff employed
 by a Governing Body of a school
(Academy/Foundation/Trust/Voluntary Aided Schools)
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Introduction

The information contained in this pack is aimed at all staff employed by a Governing Body of a Foundation, Trust or Voluntary Aided School or an Academy. This pack has been developed for staff whose job is at risk of redundancy and who have therefore been given formal redeployee status within your school. 

The Governing Body have a legal responsibility to try and secure you alternative work within your school.   The Governing Body recognises its responsibility to support you at this time and believe that all staff who need to seek alternative work should be treated in a fair, consistent and supportive way. They also recognise their legal and moral obligation for the school to take all reasonable steps to offer you support to find suitable alternative employment. 

Through no fault of your own, you are likely to be seeking to secure another role (i.e. be redeployed) because your post has been declared redundant and we realise this is likely to be a difficult and unsettling period for you. This pack aims to provide you with a simple and easy overview of the initial process and associated actions that you will need to take in the very initial stages of redeployment, and signpost you to a range of other support material which you may find useful both in the initial and longer term redeployment period:

· A brief overview of the main stages of the redeployment process and associated actions that you will go through initially 
· Links to key websites and guidance for redeployees 
· Information and links on a range of practical information which you can access to help and support you during this initial period 

The pack contains: 
· Basic information on what redeployment means 
· A high level overview of the initial stages of the redeployment process 
· Guidance on where vacancies will be advertised 
· Overview of the application process 
· The support available to you 
· Contacts within Education Personnel Services (EPS) who can support you 
· Links to other useful information, support and policy documents: 

You may want to ask for support from your trade union/professional association representative and/or Employee Support 0800 028 0199 (please use 0161 836 9498 from outside the UK – charge may apply) https://www.hants.gov.uk/hampshire-services/occupational-health/schools/employee-support 

Teacher Support Line, provided by the Teacher Support Network, is available to teachers by telephoning 08000 562 561.


[bookmark: _Toc126826314]
Our key objectives

Education Personnel Services (EPS) and the school’s governing body aims to ensure that all staff are treated in a fair, consistent and supportive way.  Both headteachers and staff from EPS will play a role in this process.

EPS and the governing body have to follow procedures agreed by the governing body and EPS will provide support and guidance to Headteachers and Governors throughout these processes.

In addition, EPS and the governing body recognise the importance of providing the necessary practical support to staff in this situation.  Our ultimate objective is to aid your transition from where you are now to where you want to be and, for many, this will mean successful redeployment into a suitable alternative post.

If you are selected for potential redundancy, you will be supported throughout the period of your remaining employment until either alternative employment is secured or your period of notice expires (whichever is sooner).

EPS and the governing body hope that the assistance provided to you will go some way to alleviate the concern and stress that you may experience at this difficult time and will equip you with the necessary skills, knowledge and confidence to make a fresh start.

[bookmark: _Toc126826315]Basic information on what redeployment means 

[bookmark: _Toc126826316]Why have I been made a redeployee? 
Prior to receiving this information pack, you should have received information from your headteacher/manager that outlines the reasons that you have been given redeployee status. The reasons may be due to your post no longer being required within the school, funding no longer being available to continue a particular post(s) or medical redeployment. You may also have been offered a post in a new structure and feel this is not suitable for you.

If you are unsure of the reason why you have been made a redeployee you should speak to your headteacher/manager as soon as possible. 

[bookmark: _Toc126826317]What does being a redeployee actually mean? 
If you have been made a redeployee, it could mean that due to your health situation, your manager has been advised by Occupational Health to consider redeployment; your post has been identified as potentially redundant, or you have been selected from a pool of employees in particular posts which are at risk.  It could also mean that you have been employed on a fixed-term or temporary contract which is not being renewed because the post is no longer required or cannot be sustained. In any of these situations, this means that unless you secure another role within your school by the end of your notice period or cessation of your fixed-term/temporary contract, your contract with the school will end.  

[bookmark: _Toc126826318]How will being a redeployee make a difference to me in finding an alternative job? 
The Governing Body have a legal responsibility to try and secure you an alternative position in your school and it is only within your school that you have redeployment status.

If a vacancy arises within your school, you would normally be offered the opportunity to apply prior to wider internal advertisement.  Your redeployee status does not apply if the role you are applying for within your school is at a higher grade than your substantive role. This does not preclude you from applying for any role at a higher grade than your substantive role, but you will be considered alongside all other applicants and after any suitable redeployees have been considered.

The Governing Body have no authority to make appointment decisions within other schools or HCC departments so you will need to apply in the normal way.  However, EPS where requested by the Governing Body or Headteacher, will make contact with schools or departmental managers to encourage the recruiting manager to consider giving your application prior consideration ahead of other applicants. 

[bookmark: _Toc126826319]How long is my redeployment period? 
For permanent staff in a redundancy situation, your redeployment period will commence as soon as you have been selected for redundancy and will continue until the end of your notice period.

For staff on temporary or fixed term contracts your redeployment period will commence as soon as the Headteacher has formally met with you to notify you that your contract will come to an end and will continue until the end of your contract.

For medical redeployees, this will vary according to individual circumstances and the advice provided by Occupational Health.

[bookmark: _Toc126826320]Managing change

[bookmark: _Toc126826321]Understanding the change process
Whilst there may be a tendency to focus on practical issues, it is important to appreciate the psychological effects that facing the end of employment may have on you.  This situation affects us all in different ways:  your personality and the effect you perceive your situation will have on your personal, domestic and financial circumstances, will vary from person to person. 

For your own well-being, it is important that you feel you have some control over events and that your future success is not dependent upon luck or fate, but on your own determination to succeed and resources available to you.

“If you think you can or think you can’t, you’re right”
Henry Ford

In today’s working environment, schools are no strangers to legislative and statutory change leading to organisational change and restructuring.  But we still tend to view the potential of losing our job as something that “happens to someone else”.    Through no fault of your own this can happen to you.  You may have difficulty accepting the situation and this is associated with the shock of your experience.  The process that you may go through is described in the “change curve”.


The change curve

The diagram below represents the stages that an individual may go through.  It is important to understand that you may not move through them smoothly or necessarily in the order shown and it is possible to re-visit various stages more than once.
3 – shock / anger

4 - Pessimism
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2 – Denial
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Denial

Losing a job for some individuals affects them is such a way that it can mirror bereavement and in the same way you may “just not believe it”.  It is difficult to compare losing a job with losing a loved one, but the feelings that accompany both are not dissimilar.

Shock/anger

Intense emotional activity may be the next stage you experience.  You may feel that the situation is unjust and unfair.  As far as possible, EPS will make sure that any selection procedure is fairly administered, however, you may still have strong feelings that you want to express.

Pessimism

Hopefully you will succeed in securing an alternative role before feeling pessimistic.  Rejection letters will not help your confidence but contact EPS and we will seek to receive constructive feedback from any department within Hampshire County Council or school where you may not have been successful with your application.  It is normal to have feelings of self doubt and consider yourself too young/old, inexperienced or too experienced.  This can be a demoralising time where temptation to give up is strong.  It is therefore important to identify a network of people who are willing to help and support you.  This is explored further in the EPS booklet Getting the Job you want:  

https://documents.hants.gov.uk/education/getting-the-job-you-want-booklet.doc

Do not think that because you have a day where things do not go as well as expected you are stuck in the pessimistic stage.  We all have “off” days and your support network will help to develop a more optimistic outlook.


“No one can make you feel inferior without your consent”
Eleanor Roosevelt

Optimism/progress

As long as you can remain positive and active in your approach to possible redundancy, you will move into the stage where you take some charge over the situation and have some control over events that take place.  Tips to maintain optimism:

· Take charge of yourself
· Decide how you are going to manage the situation
· Plan your day/week/month – devise your action plan
· Maintain and use a support network
· Work through Getting the Job you Want – A Guide to Job Search
· Prepare your CV
· Take regular exercise/look after your diet
· Spend time with positive people doing things you enjoy

Re-adjustment

Through your job search activities you may discover new things about yourself.  You may discover or acquire new skills and abilities.  The process may be one of growth and personal empowerment and, with hindsight you may find you become more confident and self-assured.  By this stage you should find it easier to balance your negative feelings with the excitement of new possibilities.

[bookmark: _Toc126826322]An overview of the stages of the redeployment process 

The redeployment process can be divided into a number of initial stages for ease and these are outlined in more detail below. 
 
Please note school vacancies will not be advertised on the www.newjob.org.uk website and you should continue to look at the Education Jobs website for all school based vacancies.  The website address for this is:

www.educationjobs.hants.gov.uk

[bookmark: _Toc126826323]Stage 1 Confirmation of your redeployment status

For staff who are considered as a redeployee as a result of an Occupational Health recommendation, the formal redeployment status would normally be confirmed during a formal meeting following receipt of the Occupational Health recommendation.

For staff who are considered a redeployee as a result of a reduction in staffing or restructure, you will be given formal redeployment status when you have been selected for redundancy.   

For fixed-term and temporary workers whose contracts are not continuing on the grounds of redundancy, this should occur once a Headteacher has met with you to explain that your contract is not being renewed/continuing and explained the reasons why.

For staff employed on permanent contracts who are at risk of redundancy, this should occur once formal consultation has been undertaken with the relevant trade unions or professional associations and any necessary selection exercise/appointment process applied.  Prior to the consultation meeting you should have been made fully aware of the reasons why you are at formal risk of redundancy.

The discussion regarding your redeployment status should also cover the support that the school will provide and the support that is available through EPS.  

You should also:
· Agree any actions that the school can undertake initially to support you in securing an alternative role
· Be advised of contacts within Education Personnel Services (general redeployment support and specifically in relation to applications to schools) 
· Be provided with a copy of this Redeployee Information Pack
· Arrange a follow up meeting with your Headteacher or another senior member of staff, to establish if you require any additional support.

[bookmark: _Toc126826324]Stage 2 Searching for an alternative role within a school or within Hampshire County Council

You are now ready to start searching for and applying for alternative vacancies across other schools and Hampshire County Council.   There are different approaches to search according to the type of vacancies you are interested in.  

If you apply for a role within a HCC school or HCC department, you should enclose a covering letter explaining why your position is ending at your current school.  You should also make contact with the EPS Redeployment Support Adviser, so that they can discuss your situation with the recruiting manager and in the case of school posts, seek to encourage the school to consider your application ahead of others that may be shortlisted.  If you are successful in getting an interview, but not appointed, you should seek feedback on why you were not successful, from the recruiting manager.  If you have any difficulties in getting feedback, please contact the EPS Redeployment Support Adviser who can contact the recruiting manager on your behalf. 
 
Skills Analysis Form 
You may wish to complete the Skills Analysis Form with your Headteacher which will assist you in focusing on the skills and experience you have and may be helpful when you are completing application forms for job vacancies or preparing your CV.
The form is on page 10 of the Getting the Job You Want booklet.” https://documents.hants.gov.uk/education/getting-the-job-you-want-booklet.doc

HCC Departmental Vacancies

You will need to search for vacancies on the following web site and apply for them according to the guidance on the web site www.newjob.org.uk.

Other borough or city council vacancies, police and fire service vacancies and vacancies within nurseries, pre-schools and pre/afterschool clubs within boundaries of Hampshire are also advertised on www.newjob.org.uk  where you will be able to search and apply for jobs across the Borough, District, City and Unitary Authorities across Hampshire. Please note that whilst this site is provided by Hampshire County Council on behalf of childcare providers, Hampshire County Council is not the employer of the vacancies advertised unless clearly specified.

School vacancies

For school vacancies, you will need to look at the Education Jobs Hampshire website 

www.educationjobs.hants.gov.uk

Where you find a vacancy that you wish to apply for, you will need to complete an application form in the normal way.  You should also attach a covering letter to explain your redeployment situation with your current school.
 
When you apply for a position within a Hampshire school, please contact the EPS Redeployment Support Adviser on 02380 383500 to notify them.  EPS will make contact with the school to support your application.

[bookmark: _Toc126826325]Stage 3 Securing a new role within another school or HCC department

If you are successful at interview, you will be asked whether you wish to accept the position. If you do, a new contract will be issued with your new employer, which will either be Hampshire County Council or the Governing Body of the new school.

[bookmark: _Toc126826326]Stage 4 Leaving your employment 

If at the end of your notice period/by the end of your fixed-term/temporary contract, you have been unable to secure an alternative role within another school or Hampshire County Council department your contract will come to an end. 

During your redeployment period you should have been provided with a redundancy quote, if applicable, which would outline any payments to which you may be entitled and these will be paid to you at the end of your employment.  If you have not received your quotation within 3 months of the proposed end date of your employment, or are unsure if you are entitled to a payment please contact the EPS Redeployment Support Adviser

[bookmark: _Toc126826327]
The support available to you 

A number of tools have been developed by Education Personnel Services to help support you through the redeployment process and these are outlined below. 

[bookmark: _Toc126826328]Education Personnel Services Nominated Contact

EPS has Redeployment Support Advisers for school staff in redeployment situations.  These staff can offer you advice help and support on applying for roles, and general advice and guidance.   The team are based at the following location:

3rd Floor
Hampshire House
84-98 Southampton Road
Eastleigh
Hampshire
SO50 5PA

The Redeployment Support Advisers can be contacted via 02380 383500.  If the Redeployment Support Advisers are not available, please speak with any of the HR consultants who can support you in their absence.

[bookmark: _Toc126826329]Redeployment Workshops
Education Personnel Services will be running redeployment workshops to assist you in understanding the process that you are going through and to also help you understand how to effectively look for alternative position.  Your Headteacher should notify you of the dates of these workshops and you will need to agree attendance at these workshops with your Headteacher as your school will be subject to a charge for your attendance.   Where approved you will be given paid time off to attend the workshop if it falls on one of your working days.

[bookmark: _Toc126826330]Your entitlements - Redundancy

[bookmark: _Toc126826331]Financial 

If redeployment options are unsuccessful and your employment is ended on the grounds of redundancy, you may be entitled to a financial package, based on your age and length of continuous service with an employer on the Redundancy Modifications Order, which covers employment in Local Authorities, schools and some other employers.

The following table will help you calculate the amount of redundancy pay you may be entitled to, based on your age and length of service at the time of redundancy.

	Service between the ages of:
	Week’s pay per complete year of service

	21 or under
	0.5

	22-40
	1.0

	41 and above
	1.5



Your actual salary on the last day of employment will be used and is subject to a limit of 20 years’ service being used in the calculation


Example:

At the time that your contract ends with Hampshire County Council, for example, 31 August 2014, you are 50 years of age.  You have 25 continuous years service with local government and your weekly gross pay i.e. prior to reductions for tax, NI, pension, etc) is £400.

Only 20 years continuous service can be used for redundancy calculation purposes, therefore, applying this principle using the length of service and age in the box above, your redundancy calculation is as follows:

Service between the ages of 
41 – 50 yrs = 9 years x 1.5 weeks = 13.5 weeks
30 – 40 yrs = 11 years x 1 week = 11 weeks
(Note: You now have the 20 years continuous service that you are entitled to)
25 – 30 yrs = 5 years – these years will not be included in the calculation.

Total weeks is 13.5 weeks + 11 weeks = 24.5 weeks

Your redundancy payment is then calculated as £400 (weekly pay) x 24.5 weeks = £9,800

https://www.gov.uk/calculate-your-redundancy-pay website has a useful redundancy calculator in which you can obtain an estimate.  However, please note that the calculator will provide an amount based on the statutory maximum of £465 per week (correct as at 6 April 2014), HCC uses your actual salary in the calculation. You should check with your employer whether they use HCC redundancy pay calculations, or statutory, or something else.

At an appropriate stage in the process, EPS will give you an estimate of the redundancy payment you can expect to receive if applicable. If you are 55 years of age or over on the date of termination of your contract of employment and a member of the Local Government Pension Scheme or Teachers’ Pensions, you will also be provided with an estimate of pension benefits, that you may opt to receive.

Please note: In line with national changes, the Normal Minimum Pension Age (NMPA) will increase from 55 to 57 from 6 April 2028. From this date, the minimum age at which you will be provided with an estimate of pension benefits will increase to 57 or over. However, members with TPS service before 4 November 2021 may have a protected pension age, allowing them to access their TPS benefits from age 55 even after the NMPA increase. If you are unsure how these protections may apply to you, please seek clarification from Teachers’ Pensions.

Depending on the amount of your redundancy payment you may wish to obtain some independent financial advice to ensure you make the right decision about your income for the future.

The government is currently reforming exit payments which may affect employees. Further information is provided in guidance note ‘New legislation guidance – Exit Payments’ which is available from your headteacher.

[bookmark: _Toc126826332][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Salary protection

If you are redeployed to a position within Hampshire County Council departments where your new salary is less than the job you are leaving, salary protection may apply subject to any relevant policies the school has in place and agreement by the Governing Body to pay such costs.  In a school context, rules differ for teaching and support staff and you will need to consult the EPS Redeployment Support Advisers to discuss your particular circumstances.

[bookmark: _Toc126826333]Interview expenses

During your potential redundancy period, if you visit other establishments to discuss vacancies or attend interviews, you may be able to claim the costs of additional expenses incurred. Prior agreement should be sought from your headteacher/Governing Body.  Claims should be made on the appropriate form issued to you by your school. 

[bookmark: _Toc126826334]Additional travel costs

If as a result of redeployment within Hampshire County Council you have to travel further to work and experience additional financial costs as a result, you may be eligible to claim the excess costs for a maximum period of two years.  Further information may be obtained from the EPS Redeployment Support Adviser where this applies.

[bookmark: _Toc126826335]Time off

Whilst under notice of redundancy, you will be allowed reasonable time off with pay to look for other employment or undertake training.  This should be agreed with your headteacher/line manager and is subject to operational circumstances and prior agreement.

[bookmark: _Toc126826336]Your Entitlements – Ill Health

Any financial entitlement will depend on your individual circumstances and will be discussed with you by your Headteacher at the beginning or end of your ill health redeployment period.  

[bookmark: _Toc126826337]
Frequently Asked Questions – General

Q	If I gain employment in a local authority or another school after a break in service, how would my employment service record stand?

A	Your previous service may count for any entitlements, e.g. leave, sickness pay provision, but this will depend on your conditions of service.  Please check with EPS.  Generally, your service record would start again as a new employee.

Q	If I attend an interview who will provide me with feedback?

A	You should always seek feedback from the interviewing panel yourself.  Obviously, it will be of more benefit to you if you make the approach direct.  If this is not possible, then you should discuss this with either EPS or the HR Redeployee team to seek and relay the information to you.

Q	Does redeployment mean I have to accept any job that is offered to me?

A	No, under redeployment provision you will be given priority consideration for positions in your school where you meet the essential criteria for appointment. Whether a post is suitable will depend on the degree to which the pay, status of the post, place of work, general terms and conditions, job prospects and job content of the new post are similar to your current post.  Whether it would be reasonable to refuse the post will depend upon the particular circumstances including your own personal circumstances and preference.
	
Q	Can I reject a job because it is too far to travel?

A	This would only be an issue if you were employed by a school with multiple sites. The amount of additional travel would be a relevant consideration when determining what amounts to suitable alternative employment

Q	Is salary protection available for redeployees?

A	Salary protection can be provided in certain circumstances.  If you are successful in obtaining a lower graded job, please contact the EPS Redeployment Support Adviser to discuss your situation.

Q	Can I apply for a role in an Academy School and if so, does this affect my benefits e.g. annual leave, sickness, or family friendly leave entitlements?

A	You can apply for a role in an Academy, as you are entitled to apply for any role with any employer. In an Academy school, the Governing Body or the Trust are the employers. Your previous service may count for any entitlements, e.g. leave, sickness pay provision, but this will depend on the conditions of service on which they are offering their post. You must check with the Academy before applying regarding their terms and conditions.

Q	Who do I contact if I have any queries or concerns?

A	Your first point of contact is your Headteacher or any other senior leader within school who has been nominated to support you.  Where you have specific questions that your Headteacher is unable to answer, please contact the EPS Redeployment Support Adviser on 02380 383500 

[bookmark: _Toc126826338]Frequently Asked Questions – Redundancy 


The government is currently reforming exit payments which may affect employees. Further information is provided in guidance note ‘New legislation guidance – Exit Payments’ which is available from your headteacher.

Q	Can I choose to be made redundant?

Where Governing Bodies have adopted Hampshire County Council’s, voluntary redundancy is never a first resort option.  Every effort will first be made to secure another position within the school.

Q	If I receive a redundancy payment could I return to work for the school?

A	There is nothing stopping you in applying for any post at the school at any point after you have been made redundant. If you have not had a break of service of more than one month and one day, you may have to refund your redundancy payment to your employer.  This would depend on when the job was offered to you in relation to the ending of your employment. 


Q	If I receive a redundancy payment could I get work in a Local Authority or other school where the Local Authority is the employer?

A	There is nothing stopping you in applying for any post with any Local Authority at any point after you have been made redundant. However Local Authorities, maintained schools and Academy schools are all “associated employers” covered by the Redundancy Payments (continuity of employment in Local Government etc.,) (Modification) Order 1999. This means that if you do not have a break in service between the end of your employment with your school and the start of employment with your new employer, you may have to refund your redundancy payment to your employer.  This would depend on when the job was offered to you in relation to the ending of your employment

Q	If I receive a redundancy payment could I get work in another school where the Governing Body are the employer, such as a Voluntary Aided/Trust/Foundation or Academy school? 
[bookmark: _Hlk58247521]There is nothing stopping you in applying for any post with any school at any point after you have been made redundant. However, all schools, including foundation, trust, Voluntary Aided and Academy schools are all “associated employers” covered by the Redundancy Payments (continuity of employment in Local Government etc.,) (Modification) Order 1999. This means that if you do not have a break in service between the end of your employment with your school and the start of employment with your new employer, you may have to refund your redundancy payment to your employer.  This would depend on when the job was offered to you in relation to the ending of your employment. 

Q	When will any redundancy payments be made?

A	Payment will be received by you on your last day of employment.

Q	Will I get paid time off to attend interviews or look for jobs?

A	Employees whilst under notice of redundancy should be allowed reasonable paid time off to look for another job or to attend training outside the school.  This would need to be agreed with your manager/Headteacher

Q	When will I be considered a redeployee?

A	Redeployment status should commence at the earliest opportunity once you have been indentified as being in a potential redundancy situation.  This will normally occur after you have been through any relevant selection process.  The redeployment process seeks to minimise compulsory redundancy.

Q	How long will my redeployment period last? 

A	For staff on permanent contracts, the redeployment period commences as soon as you have been notified that you have been selected for redundancy and will continue until the end of your notice period.  For those on fixed-term and temporary contracts, your redeployment period will commence once the Headteacher has met with you to notify you that your contract will come to an end and will continue until the end of your contract.  

Q	At what point will contractual notice be issued? (only applicable if on a permanent contract)

A	If you are selected for redundancy, your potential termination of employment on the grounds of redundancy will be considered by the Headteacher or the Governing Body’s dismissal committee. You will have the option to waive your right to a dismissal hearing.

If you waive your rights to attend a hearing, the Headteacher will normally write to you to formally notify you of their decision to end your employment on the grounds of redundancy. The Chair of Governors will then write to you to give you your contractual notice that your employment with the school will come to an end on the grounds of redundancy.

If you choose to attend a hearing and the Headteacher or Governing Body’s dismissal committee determines that your employment should end on the grounds of redundancy, the Chair of Governors will then write to you to give you your contractual notice that your employment with the school will come to an end on the grounds of redundancy.

	Your redeployment period and notice will end on the same date.

Q	If I don’t accept a job what does that mean?

A	If you are offered and reject a post that amounts to suitable alternative employment you will be at risk of losing your entitlement to a redundancy payment if your refusal is unreasonable.  What amounts to suitable and reasonable will depend upon the nature of the post offered and your own individual circumstances.  This will need to be subject of discussion with you should this situation arise.
	
Q	What happens if I don’t secure a job either because I’m unsuccessful at interview, or don’t find anything suitable to apply for?

A	If you don’t secure alternative employment before the end of your notice period, your employment with the school will end. You will receive any redundancy benefits to which you are entitled in your last salary and you will receive your P45 in the post.

For staff  55 years of age or over
Q	If I am in receipt of a pension and wish to return to work after a break in service, how will my pension be affected?

A	You should check your particular circumstances with your pension provider, i.e. either Teachers’ Pensions or, for the Local Government Pensions Scheme, the Pensions Section of Hampshire County Treasurer’s Department.  As a general rule to ensure your pension is unaffected, your earnings (i.e. your pension plus your part-time salary) must be less than you were earning prior to your retirement on redundancy grounds.  

Q	What happens with my pension?

A	For Support Staff: This will depend on whether you are successful in obtaining a new role and whether this role comes in the scope of the same pension scheme.

If you successfully obtain another role which comes within the LGPS you would be able to remain a member of the scheme.  However, where you reduce hours or grade in accepting a new role, there are potential implications for the benefit payable to you.  You should contact Hampshire Pension Services or visit their website for more information and specific individual queries.

If you are 55 or over and your employment is ended on the grounds of redundancy, your pension benefits will become payable, there is no choice to defer them. 

[bookmark: _Hlk209605472]Please note: In line with national changes, the Normal Minimum Pension Age (NMPA) will increase from 55 to 57 from 6 April 2028. From this date, the minimum age at which your pension benefits will become payable, if your employment is ended on the grounds of redundancy, will increase to 57 or over.

For Teachers:  
If you successfully obtain another role which comes within the Teachers Pension Scheme you would be able to remain a member of the scheme.  However, where you reduce hours or grade in accepting a new role, there are potential implications for the benefit payable to you.  You should contact Teachers Pensions or visit their website for more information and specific individual queries.

If you are 55 or over and your employment is ended on the grounds of redundancy, you have a choice as to whether you draw your pension benefits or defer them. 

Please note: In line with national changes, the Normal Minimum Pension Age (NMPA) will increase from 55 to 57 from 6 April 2028. For most members, this means that 57 will be the earliest age you can access your pension. However, members with TPS service before 4 November 2021 may have a protected pension age, allowing them to access their TPS benefits from age 55 even after the NMPA increase. If you are unsure how these protections may apply to you, please seek clarification from Teachers’ Pensions.
For further information you can contact Teachers Pensions, Mowden Hall, Darlington, DL3 9EE or Telephone 0845 6066166
The web site address is: https://www.teacherspensions.co.uk/
[bookmark: _Toc126826339]Questions and answers – Ill Health 

Q	When will I be considered a redeployee?

A	Redeployment status should commence at an agreed date following an assessment with Occupational Health stating that redeployment is suitable and appropriate for you.  

Q	How long will my redeployment period last? 

A	This will vary according to advice from Occupational Health and your personal circumstances. 

Q	What happens if I do not want to apply for any other positions within the school?

A	You will need to discuss your individual circumstances with EPS. However, you will be expected to apply for and accept a suitable alternative position (if one is available) within the school if it is offered to you. 

Q	What happens if I don’t secure a job either because I’m unsuccessful at interview, or don’t find anything suitable to apply for?

A	Your Line Manager will discuss with you the implications of you not securing alternative employment. It is likely to mean that your employment will be ended on the grounds of capability due to ill health. This would require a formal dismissal hearing with either the headteacher or the dismissal committee of the Governing Body.

Once this hearing takes place, you will be given formal notice of the ending of your employment. Redeployment support will continue until the end of your notice period.

Q	Can I get access to my pension on ill health grounds?
		
A	This should already have been explored with you at Occupational Health. There are several criteria for you to meet in order to gain access to your pension benefits on the grounds of ill health. There are several tiers of benefits, depending on your circumstances. If this has not already been discussed, you should contact Occupational Health or your EPS Redeployment adviser.

Q	Can I gain access to my pension on any other grounds?

A	Dependent on your age and the pension scheme in which you are in, you may be able to access your pension benefits early. You should contact your pension scheme 	for further details:

Teachers Pensions: https://www.teacherspensions.co.uk/

Local Government Pension Scheme: https://www.hants.gov.uk/hampshire-services/pensions/local-government

The government is currently reforming exit payments which may affect employees. Further information is provided in guidance note ‘New legislation guidance – Exit Payments’ which is available from your headteacher. 
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