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1. [bookmark: Cursor]Summary
1.2 This report provides an annual overview of the looked after child pupil premium, also referred to as pupil premium plus. It outlines the role of the Virtual School Head (VSH) in relation to this grant, and the way that the centrally held portion of the grant is being used to improve educational progress and outcomes of Hampshire’s children in care.
1.3 The report is informed by scrutiny of personal education plans which record how pupil premium plus funding is used and by ‘Corporate Parent’ visits to schools undertaken by the Virtual School when effective use of this funding is discussed. 
1.4 Reporting in relation to pupil premium plus is not a statutory requirement. However, it was agreed in 2017 that an annual update would be introduced for the purposes of transparency and to support collegiate working with the Schools Forum going forward. 

2. Background and context
2.2 As of 1st May 2022, there were 1721 children recorded as being in the care of Hampshire. This includes 1183 of statutory school age, between key stage 1 and key stage 4. There were 240 in pre-school, 163 in key stage 1, 344 in key stage 2, 351 in key stage 3 and 325 in key stage 4. There were 298 in key stage 5. 
2.3 Within the cohort of statutory school age, 777 were placed in Hampshire and 406 outside of county in another local authority. The majority (912) are placed in foster care placements or with a relative, with 68 placed with parents and 143 in children’s homes. There are a smaller number of children in other placements such as those placed for adoption, those receiving medical care or those in secure accommodation. 
2.4 As of 1st May 2022, 284 children had a current Education, Health and Care Plan (EHCP) with the majority (154) for a main presenting need of social, emotional and mental health needs
2.5 The majority of our children are in mainstream settings with the following breakdown; nursery (100), infant (67), junior (135), primary (248) and secondary schools (482). There were 199 children in a special school and 17 in an all through setting. 
2.6 The Virtual School in Hampshire is committed to improving the educational outcomes for Hampshire’s children in care, in partnership with schools and the wider network of involved professionals. The Virtual School is led by one Executive Headteacher across Hampshire and Isle of Wight. In Hampshire there is one full time Deputy Head Teacher and three full time Education Advisers. There are 3.5 Education Officers who work with children in care and one part time Education Officer (three days per week) for previously looked after children. 
2.7 In September 2021, the role of the Virtual School Head was extended for one year to promote the educational needs of children with a social worker. This includes children in need and those on a plan of protection. Non-statutory guidance outlines the current scope of this role extension which focuses on improving partnership working between education settings and the local authorities, identifying barriers across the professional network and effective strategies to raise the profile of this vulnerable group of learners. The role is strategic and not focused on individual casework. We have seconded a full-time deputy head from HIAS (Hampshire Inspection and Advisory Service) to lead on this extended duty across Hampshire and the Isle of Wight. There is dedicated funding provided to fulfil this duty which has now been extended for a further year, 2022- 2023. 
2.8 The Virtual School approach to work with children in care is to act as if they are in a single school, tracking the progress they make and supporting them to achieve as well as possible. One of the key statutory duties of the Virtual School Head is to directly manage the arrangements for the distribution of the pupil premium plus grant for children in care. This should be used without delay to meet the individual needs of children as outlined in their personal education plan. 
2.9 Children who were previously looked after are also eligible for pupil premium plus. This is provided directly to schools on the basis on eligible pupils recorded in the October 2020 school census, who were both looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a special guardianship order or child arrangements order. The Virtual School Head has no direct responsibility for the use or distribution of this grant beyond providing advice and guidance and promoting best practice. We have a dedicated worker who oversees this area of work for the Isle of Wight on behalf of the Virtual School.

3. Pupil premium plus arrangements in Hampshire 
3.2 The statutory guidance published in April 2014 requires the Virtual School Head to directly manage the arrangements for distributing the pupil premium plus to schools on behalf of the children in care to their local authority. This must be undertaken in accordance with the conditions of grant published annually by the Department for Education and outlined in a written and published policy. 
3.3 [bookmark: _Hlk75440704]The purpose of the grant is to close the attainment gap for this cohort of children and improve their educational outcomes. The guidance makes clear that it should be used without delay for the benefit of the child in care’s educational needs as described in their personal education plan and that processes for allocating funds to a child’s education setting should be as simple as possible to avoid delay.							
3.4 In June 2021, the ESFA (Education and Skills Funding Agency) allocated to local authorities a provisional amount of £2,345 per child looked after for at least one day, as recorded in the March 2020 children looked-after data return (SSDA903), and aged 4 to 15 at 31 August 2019. The allocation was updated in December 2020 based on the data provided in the March 2020 return on children aged 4-15 at 31 August 2019. Pupils from Year R to Year 11 are eligible for the pupil premium plus.
3.5 Local authorities may not carry forward funding held centrally into the financial year 2022 to 2023. Centrally held pupil premium plus that has not been spent, or allocated to the child’s education setting, by 31 March 2022 will be recovered.
3.6 In Hampshire, the Virtual School allocates £1,600 pupil premium plus per child to schools paid in three termly instalments for each child. £745 per child is retained to fund central services and interventions. This arrangement is broadly in line with most other local authorities
3.7 A full term’s pupil premium plus is provided, regardless of when a child was taken into care.  Unlike many other local authorities, there is currently no bidding or application process required to access this funding. 
3.8 It should be noted that the Virtual School Head is responsible and accountable for the effective use of pupil premium plus in its entirety and not just for the portion that is centrally held. Given this, they must be assured that, whatever arrangements are in place, all the money is used for the benefit of individual looked after children’s educational needs. Where it is not possible to identify how pupil premium plus is being spent (due, for example, to a missing, poor quality or incomplete PEP), the Virtual School can withhold the allocation of pupil premium plus. The Virtual School’s pupil premium plus policy and guidance document may be accessed on Hampshire and Isle of Wight Virtual School website. 
3.9 Arrangements for allocating pupil premium plus are reviewed annually based on the analysis of the educational progress and outcomes for the children in care cohort and their presenting needs. 
3.10 For the financial year 2022-23, no change is planned to the existing arrangements. Pupil premium plus will continue to be allocated in termly instalments of £600 (summer term), £500 (autumn term) and £500 (spring term) to schools where a child looked after by Hampshire is on roll.

4. Pupil premium plus 2020-21: overview and impact
4.2 In Hampshire, the majority of the pupil premium plus funding is provided directly to schools to meet individual children’s educational needs as identified and recorded in their personal education plans. The identification and assessment of need is therefore crucial to ensuring that the use of the funding is appropriately targeted and that the impact on progress and achievement can be measurable, where possible. 
4.3 Our auditing of personal education plans indicates that a comprehensive use of the ‘PEP Toolkit’ developed by the Virtual School supports schools to identify and understand unmet needs and areas of difficulty. The PEP Toolkit considers children’s needs across seven areas, adult or peer relationships, executive functioning, self-regulation, motivation, sense of self and language development and provides guidance on evidence-based strategies and approaches.   
4.4 Given that the use of the funding is most effectively used to target specific areas of need for individual children, it is not possible to provide an exhaustive list of the interventions and strategies that schools have used successfully. For example, circle of friends, peer mentoring or multi- sensory work may be more appropriate than specialist subject 1:1 tutoring for some children. 
4.5 The Virtual School audits at least 10% of PEPs returned every term with a particular focus on effective needs analysis, target setting and the impact of funding and uses the outcomes to inform and improve our training programme for Designated Teachers. 
4.6 The centrally retained pupil premium funding is managed directly by the Virtual School. The governance of the operational and strategic work of the Virtual School is provided by the Education and Inclusion Branch led by the Assistant Director, Education and Inclusion. The Virtual School Head is required to produce an annual report and regular updates to the Corporate Parenting Board which includes elected members and senior leaders across Hampshire.
4.7 The following provides a broad overview of the use and impact of the pupil premium plus held centrally within Hampshire. This is organised into three main areas: a) the Virtual School team, b) training and capacity building and c) partnership working. Our work in these three areas makes a significant difference to the educational experiences and outcomes of Hampshire’s children in care and the key adults in their lives.

a) Virtual School  
· The Virtual School Management Team consists of the Executive Virtual Headteacher, Deputy Head for children in care, Deputy Head for children with a social worker and three Education Advisers. The Education Advisers lead on delivering a full programme of training and support to designated teachers, social workers and foster carers which focuses on their vital role in promoting education. The Education Advisers also lead on ‘Corporate Parent’ visits to schools in their respective districts, ensuring that designated teachers are supported, guided, and challenged so they can meet the individual needs of children in care and fulfil their statutory role. 
· The Education Officers lead the operational work of the Virtual School. They work closely with social care colleagues to support timely admissions and to maintain school stability for individual children. There is a relentless focus on monitoring patterns of attendance, children at risk of fixed term exclusion and supporting children when they face difficulties in school or transitions. The team works hard to reduce the amount of time any child spends out of education, particularly between care placements, working with around 250 cases at any one time. The impact of Covid has been challenging in the last two academic years. However, in the recent DfE statistical release for outcomes in the 2021 reporting year, our overall absence rate for our children in care was 0.3% lower than the national figure. 
· The Virtual School team is small relative to the size of the cohort of children in care in Hampshire and so building and strengthening capacity is our predominant approach. Give this, the development of strong and credible relationships and ensuring that communication and key systems and processes work effectively across the wide network are important tasks for the Virtual School team. This work is driven forward by the dedicated partnership working of the Education Officers and Education Advisers, with social care colleagues and schools, which provides the bedrock for the value and impact of our work. 

b) Training and capacity building
· As stated, in the Hampshire context, the approach is one of building capacity across a large local authority and beyond to meet the educational needs of children in care. As a result, there is a strong focus on providing the highest quality training for designated teachers as set out in our training brochure. In the last academic year, we relaunched our statutory training for designated teachers and guidance on the use of the PEP Toolkit. The toolkit enables lead staff to understand the causes of the behaviour of individual children, to accurately assess and plan for their needs and to develop high-quality personal education plans. Our training offer is well regarded and take up continues to improve.  Between September 2020 and March 2021, we provided training for over 450 delegates. An analysis of the evaluation forms suggests that designated teachers attending the training had a clearer understanding of their role and felt more confident in being able to provide leadership in school to promote the educational needs of children in care. We are keen to develop our methodology to evaluate the impact of our training on practice and delivery in this academic year.
· The well-established Attachment and Trauma Aware Schools and Settings (ATAS) programme entered its fourth year in partnership with Kate Cairns Associates (KCA) and we currently have 78 schools in Hampshire who have completed the specialist training which is based on a ‘Lead Team’ model. The fourth Cohort will be externally evaluated by the Rees Centre at the University of Oxford as part of the Alex Timpson Attachment and Trauma Awareness in Schools Programme in June 2022. The wide-ranging impact of the programme includes whole school implementation of emotion coaching to support co-regulation of children’s behaviour ‘in the moment,’ and programmes of staff development around attachment and trauma initiated and led by Designated Teachers. 
· In the academic year 2020- 2021, all year R, 6 and year 7 designated teachers were offered bespoke training and transition support.
c) Partnership working 
· The Virtual School has collaborated with different teams and services to bring a bespoke additional training offer to designated teachers. For example, a series of joint briefings with health professionals have focussed on interpreting and using SDQ (Strength and Difficulties Questionnaire) scores to meet indicated emotional and mental health needs.
· The strong partnership with Hampshire Futures has continued to develop through the work of the Virtual College, the post 16 arm of the Virtual School. The proactive work of the team around the most vulnerable young people in years 11 as they transition into the post 16 has contributed to fewer young people not in education employment and training (NEET). In Hampshire in 2021, the percentage of looked after children securing a place in post 16 education was higher (97.9%) than the overall cohort (97%). 
· The Virtual School has continued to collaborate with Services for Young Children, and this contributed to the improvement in the number of children achieving a good level of development in our last published dataset in 2019, at 51.5%, including those with SEN (28.6% compared with 20% nationally of children in care in the early years). In May 2020, an Early Years Education Adviser joined the Virtual School to strengthen the expertise, timeliness and focus of our work and to develop a ‘Virtual Preschool’ model. The joint work around the training offer for year R teachers, use of the early years PEP toolkit and focus on transition into school has had a significant impact.
· The Virtual School has developed a close working relationship with the Special Educational Needs and Disability Team (SEND), using pupil premium plus to provide additionality around casework for children in care to create a specialist case officer. This post is matrix managed by the SEN team and Virtual School and has been effective in securing closer tracking and understanding of all children with EHCP applications in process, those in the consultation phase of the placement process and those who require enhanced provision. The wider purpose of the role is to improve communication between services to reduce systemic barriers to children receiving timely, appropriate education and support for additional needs. 
· The Virtual School continues to work closely with the HIEP service (Hampshire and Isle of Wight Educational Psychology Service) and has a service level agreement in place. The service provides bespoke consultations, individual casework, support and training to professionals supporting our young people including PEP Toolkit plus training. . We ensure that designated teachers have access to individual consultations from Educational Psychologists every term to support them with children facing difficulties or challenges in school. The Virtual School has also responded to training needs identified by schools and has for example facilitated sensory integration training as well as an introduction to attachment for Higher Level Teaching Assistants (HLTAs).  
· This Virtual School worked closely with Hampshire Inspection and Advisory Service (HIAS) in 2020 – 2021, ensuring that expertise and specialism is provided in our service as needed for, school level challenge, corporate parent visits, PEP auditing and a wide range of training.
· This Virtual School has worked in partnership with the Ethnic Minority and Traveller Achievement Service (EMTAS) to pilot an approach to provide our unaccompanied asylum-seeking young people with a language assessment and profile of needs to support their transition into mainstream school. The success of this approach led to a more formal service level agreement for 15 assessments in 2021-22 which have all been undertaken.
· The Virtual School has been proactive in securing resources for our cohort of children in care. For example, arrangements have been made for children in care in the early years to be enrolled in a free book gifting scheme whereby children receive a high quality, age-appropriate book in the post, free of charge, every month from birth to age five. In addition, we provide the ‘Letterbox’ service to specific year groups. 
5. Educational outcomes for children in care
5.2 As has been outlined, schools in Hampshire and the Virtual School are committed and determined to further improve the engagement, participation, and achievement in education for Hampshire’s children in care. 
5.3 We recognise that it is important to focus on the educational experiences and individual journeys of children, as many have overcome significant challenges arising from complex trauma, emotional and mental health needs, and the wider impact of adverse childhood experiences. 
5.4 The effective use of pupil premium plus funding by both schools and the Virtual School is evidenced both in PEPs and in the improving picture of educational outcomes for our children and young people in care. 
5.5 National assessments in the Early Years Foundation Stage, Key Stage 1 and Key Stage 2 were suspended in 2021 due to Covid-19. 
5.6 The educational outcomes at Key Stage 4 in 2021 were based on teacher assessment. The  following outcomes are notable: 
· Of the 128 children who had been looked after continually for at least 12 months, 13 children (10.2%) achieved English and maths at grades 9-5 compared to 18 children (15.8%) in 2020 and 3.2% in 2019.  
· In the ‘basics’ measure, grade 9-4 in English and maths, 33 (25.8%) achieved this compared to 32 children (28.1%) in 2020 following the significant rise from 13.7% in 2019.
· We had an increased number of pupils achieving the EBACC at 9-4 (four pupils, 3.1%) and at 9-5 (1.6%) and more pupils who sat any exam (97 pupils, 75.8%) up from 73.7% in 2020. 
· In the overall cohort in Year 11, there were 47 with EHCPs and an additional two at the assessment stage in May. In the OC2 cohort, 39 had an EHCP. 
· There were six UASC (Unaccompanied Asylum-Seeking Children) in the 2021 cohort. No child in this cohort achieved the ‘basics’ measure although five sat an exam and one child achieved maths GCSE (9-4).
· The Virtual School were actively involved in intensive casework with 24 of the children in the Year 11 cohort either in view of their complexity or as a result of them experiencing delay in terms of securing admissions or the required packages of assessment, intervention and support. 
6. Conclusion and recommendations
6.2 This report sets out how the effective use of the pupil premium plus supports the local authority, carers, and schools to promote the educational needs of children in care.
6.3 We recommend that the Schools Forum notes the content of this report. 
