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Hampshire Schools Forum

	Date
	23 May 2023

	Time
	1400 

	Location
	Online via MS Teams

	
	
	 

	Present
	Nursery
	Joan Kerr

	
	Primary
	John Littlewood, Jilly Myers, Stacey Parsons, Ian Waine, Claire Wilson, Fiona Wyeth, Mike Smith, Peter Bassett, Kishor Patel, Sefton Lucas, Jason Anderson

	
	Secondary
	Chris Anders, Keith Atton, Shirley Nellthorpe (Chair), Amanda Rowley, Chris Sermon

	
	Special
	Roy Cleaver, Justin Innes, Marijke Miles

	
	Education Centres
	

	
	Academy
	Keith Norman, , Pete Main, Kathryn Marshall, Hilary Manton

	
	EY
	

	
	TLP
	Karen Williams, Liz Muir

	
	Post 16
Diocese
	

	Also Present

	Cllr Forster, Annabel Hodder, Erica Meadus, Andrew Minall, Suzanne Smith, Natalie Smith, Joanne Lawford (Clerk) Patrick Grant (DfE) Nick Sadler

	
Apologies
	
Nursery
	


	
	Primary
	

	
	Secondary
	

	
	Academy
	

	
	Special
	Robin Gray

	
	Other members
	Mark Marande, Faye Mylward, Sara Russell 

	
	
	



	
	
	Action

	1
	Welcome and Apologies
Shirley Nellthorpe, welcomed everyone to the meeting and advised members that Patrick Grant was attending as a DfE Observer.
Apologies were received and noted as above.
	

	2
	Declaration of Interests
There were none.
	






	3
	Minutes of 18 January 2023
The minutes of 18 January 2023 were accepted as a true and accurate record of the meeting.
Item 4 of the minutes recorded that “the number of NEETs (not in employment, education or training)” had not been available at the time of the meeting.  Andrew Minall updated the Forum that all schools received a 0.5% increase allocation of additional grant and that a further update would be given in July with the year end data.  There were no further questions in this regard.
It was noted that the March meeting had been cancelled.
	

	4
	Children’s Services Update
Verbal update from Suzanne Smith/Natalie Smith.
SS gave Committee Members an update on the changes to the CSD structure following a number of alterations within “Access, Resources and Business Development” which included staff movement and taking HC3S, County Supplies and Libraries moving into CSD.
NS updated Committee Members on staffing and structure changes within “Education and Inclusion”.  The SEN Service will be meeting more often with HTs in order to improve communications.  The Education Psychology & Inclusion Teams (which includes attendance) are reformatting their plans including recruitment of two colleagues into the Attendance Team.  Recruitment for a County Education Manager in Special Schools and Education Centres is taking place, following a recent retirement, and is being overseen by the School Performance Manager, Naimh Carter, in the interim.
NS also advised that Safeguarding is currently being covered by Martin Beales, since mid-March.
SS/NS assured Forum members that a structure family tree would be imminently made available.
There were no questions.
	

	5
	Schools Budget 2023/24
Andrew Minall presented a paper on the 2022/23 budget update.

Key points were as follows (refer to the paper for full details):

· The final position is an overspend of £26.1m
· The DSG reserve as at 31.03.23 is (86,149)
· A full update of the plan is shared with Schools Forum in July each year.
· The final position is £7.2m lower that forecasted in January.
· Quarterly monitoring shows a continual increase in ECHCPs, 14% higher than the same point last year.
· Significant pressure on independent provisions.
· Pressure on top-up funding budgets.
A member asked about the current state of the Hampshire Pension Fund, with schools being hit with contributions in order to close the deficit.
AM said that the exact position is unknown but there were currently no additional contributions.
A member asked about paragraph 3.20, point 3 regarding Education Welfare.  There is huge concern around attendance particularly high absences, how are the vacances in that area being addressed.
NS advised that they are trying to make recruitment attractive and that it was recognised that schools are undertaking an enormous amount of work.  She said that the Care Team and Inclusions Team have recently recruited and there is therefore some available to improve help given to schools with attendance.
Action: July agenda – HR Lead to advise on internal vacancies and state of play in regard to recruitment.
AM said that the impact of vacancies on schools is that they are recruiting to gap fill and going into deficit.
Action: July agenda – AM to report on common themes in school budgets.
	



























AM

	6
	Deliver Better Value Update
Verbal update from Natalie Smith.  NS shared a presentation on her screen to Committee Members.  The paper would be circulated with the minutes.

It was noted that the DBV diagnostic identified four foci going forward, namely:

· Improving parental confidence.
· Promotion of inclusive practice in schools.
· Increasing awareness and understanding of the support available
· Annual reviews

There will be a formal launch and promotion of “Transforming SEND Hampshire” (formerly known as High Needs).  Foci points are:

· Right Support, Right Time.
· Improve Outcomes, Control Costs.
· Continues Improvement.

AN analysis graph showed that SEND funding is inadequate.
A member asked if cases are reviewed annually by a HCC case worker.
NS said that priority cases are flagged for review and HTs can ask for support if needed.
A member noted that the toolkit provided for SENCOs is great and that a parent version would also be good.
NS said that she would look into this and gather ideas.
It was noted that there were approximately 15,000 annual reviews in total.
A member asked if there were any ongoing discussions about the placement of children?  Services are provided to help schools have what they need to support a child but parents can argue that they want them to go a special school.
It was agreed that person-centred planning will take time, with additional places yet to be built.  In the meantime, parental preference was heavily weighted in their favour.
There were no further questions.
	

	7
	School Transport Update
Suzanne Smith gave a verbal update and a presentation was shared with the Committee.

The data in the presentation showed that transport costs are rising exponentially, particularly in relation to special schools.  The number of children has increased as has the costs per child.  It was noted that the transport market in general is struggling with various outside factors making an impact on it.

Future projection showed an approximate £16m overspend if the current continues, which is an increase of approximately $50m.  Significant discussions and work are taking place nationally to raise awareness of this issue.

There is a shortage of drivers, particularly reduced post-Covid.  50-6-% of tenders for transport are not receiving responses and parental financial input cannot be sought.  There is a national group gathering information about how LAs manage the issue and there is discussion around means-testing, asking for small contributions.  It is about managing parental expectations of how their child’s health can be managed whilst travelling.

It was agreed that a major contributing factor, in addition to managing parental expectations, is the number of journeys outside of catchment areas and that it would be an enormous task to reset.

There were no further questions.
	

	
	Any other business
There was no other business. 
	

	
	Date of Next Meeting
Tuesday 13th July 2023, 1400 – 1700 in person, Mitchell Room, Podium Level, EII Court, The Castle, Winchester.
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