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Hampshire Schools Forum

	Date
	21 May 2024

	Time
	2pm

	Location
	Online via MS Teams

	
	
	 

	Present
	Nursery
	

	
	Primary
	John Littlewood, Peter Bassett, Claire Hope (to end of item 4), Sefton Lucas, Mike Smith Stacey Parsons, Ian Waine

	
	Secondary
	Shirley Nellthorpe (Chair), Chris Anders, Keith Atton, Chris Sermon 

	
	Special
	Marijke Miles, Justin Innes

	
	Education Centre
	

	
	Academy
	Hilary Manton, Keith Norman, Kathryn Marshall

	
	EY
	

	
	TLP
	Liz Muir

	
	Post 16/
Diocese
	David Woolley

	
	

	Also Present

	Andrew Minall, Natalie Smith, Joanne Lawford (Clerk), Gemma Anderson, Cllr Forster, Diane Wycherley

	
Apologies
	
Nursery
	


	
	Primary
	Fiona Wyeth 

	
	Secondary
	Mark Marande

	
	Academy
	Pete Main

	
	Special
	Roy Cleaver

	
	Education Centre
	Chris Bayliss

	
	Other members
	Sarah Snowdon, Dave Cuerden, Faye Mylward

	
	
	



	1
	Welcome and apologies.

Apologies received and recorded. 
	

	2
	Declarations of Interest

No change since previous meeting
	

	3
	Minutes of the last meeting held on 12 December 2023

All in agreement with the minutes of the previous meeting.
	

	4
	Schools Budget update 23/24
Presentation shared-- End of year position for 2023/2035 budget

AM talked through the year end provision as detailed in his report shared with the agenda.  He advised that the deficit reserved had come down a little since January.  The key variances in each block were highlighted on a slideshow shared by AM, summarised below.  A full explanation can be found in the full report.

Early Years: underspend of £1.6m (1.7%)
Schools: underspend of £1.8m (0.3%)
High Needs: overspend of £41.4m 22.4%
Central School Services: underspend of £0.26m (3.2%) 

The forum noted the year end position of the 2023/24 budget.

SN invited questions on the update

A member asked about the overspend on independent provision and what mechanisms are there to sense check £30.5million  - is it because there are no other options for LA? 
AM responded that it was year on year budget pressures, accumulation over several years increasing pressures. Trying to build additional capacity in maintained sector.

A member asked how many students relate to £30.5m?
AM advised that the average cost is £60k per placement and £20k for travel.  The most expensive case is £220k.

A member said that the bigger issue is that the tribunal systems flawed in that the parents’ desires outweigh the financial costs.  He said that the Austin Academy was built to reduce financial impact on Hampshire but that it wasn’t succeeding.  
NS said it is a DfE issue, the academy has its own admissions policy and the children we wanted to attend, couldn’t go.  There is a requirement for a legislative change.

A member who had been a special schools head for 20 years said that things had changed significantly during that time and it is the increase in capacity in Hampshire that means it must be ensured that the expenses are spent entirely where needed.

SN said the Forum looked forward to seeing the DSG Management plan in July.

16/24 attendees voted to recommend the paper.
	




	5
	F40 update

AM had circulated flyers with the agenda and shared slides with the group summarising what F40 is.  It is a national group whose key activities focus on “campaigning for reform and increased, fairer funding in education”.

AM explained that F40 has 42 local authority members and the key activities in 2023 were to raise awareness, strengthen partnerships, and engaging and influencing policy and decision making.

The previous month’s briefing with government had been to ask “is our education system working properly” with key issues quoted as insufficient funding, growing deficit SEND budgets, increased SEND, mainstream struggling to meet SEND need, decreased attendance and teacher retention and recruitment crisis. Schools are expected to make up the shortfall and “do more with less”.  

AM reiterated that F40 is about fairness and shared an “equity of funding” chart which showed clear unfairness that needs levelling up.

The conclusion of the report is that if the additional funding isn’t there, then policy needs to change.  Further detail, including a comparison of comparative schools and the campaign plan for 2024, is available on the circulated flyers.

SN invited questions on the update

A member asked if there would be a similar report for EY providers.
AM said that although the focus is on schools, we are keen to push through for SEN in EY.  AM said that EY and Post-16 could be added to future reports.  NS said that Transforming SEND takes account of EY and Post-16.

A member said that he may have misunderstood, but there seemed to be a party-political objective in that there is a mention of Liberal Democrat Post.
AM said that it is neutral and cross-party which reps from all main parties, and that the mention of LibDem related to a vacancy.

A member asked about the teachers pension grant allocation in that it does not cover the increase (referring to an academy of 3 schools).
AM said that this has been taken up with DfE who are looking into it.  AM has a generic email address for concerns and will send the details to this member.

SN thanked AM for his efforts and those of colleagues across the country in this work.
	

	
	Next meeting:  Tuesday, 9 July 2.00 - In person at Sparsholt College
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