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Hampshire Schools Forum

	Date
	18 January 2024

	Time
	9.30 

	Location
	Online via MS Teams

	
	
	 

	Present
	Nursery
	Joan Kerr

	
	Primary
	John Littlewood, Peter Bassett, Claire Hope, Sefton Lucas, Ian Waine, Jilly Myers, Mike Smith

	
	Secondary
	Shirley Nellthorpe (Chair), Chris Anders, Keith Atton, Chris Sermon 

	
	Special
	Marijke Miles, Roy Cleaver

	
	Education Centres
	Chris Bayliss

	
	Academy
	Hilary Manton, Keith Norman, Kathryn Marshall, Pete Main

	
	EY
	

	
	TLP
	Faye Mylward, Liz Muir

	
	Post 16/
Diocese
	David Woolley Sara Russell

	
	

	Also Present

	Andrew Minall, Natalie Smith, Joanne Lawford (Clerk), Gemma Anderson, Cllr Forster 

	
Apologies
	
Nursery
	


	
	Primary
	Stacey Parsons, Fiona Wyeth

	
	Secondary
	

	
	Academy
	

	
	Special
	Justin Innes

	
	Other members
	Suzanne Smith, Diane Wycherley

	
	
	



	1
	Welcome and apologies.

SN welcomed everyone to the meeting and apologies were noted as recorded above.
	

	2
	Declarations of Interest
None were declared.
	

	3
	Minutes of the last meeting held on 12 December 2023
The minutes of the meeting were approved.  The following outstanding actions were noted:

December 2023 Item 5 Special School Funding
SD agreed to discuss LSA variable pay rates with CA.
Update: Ongoing, planned meeting the day after this meeting.

SN asked if any thoughts had been given to the criteria of EHCP plans.  AM said that it is a national policy and had been raised in the House of Commons the previous week.  There was recognition of challenges regarding SEN funding and a review was supported.  However, there was no commitment given to timings.
	





CA

	4
	Schools Budget update 23/24

AM updated the group with a shared presentation having circulated a report with the agenda.  The presentation noted the updates since the report was shared with the Forum in December.  

The key points to note were as follows:

· Early Years underspend £0.7m
· Schools underspend £1.5m
· High Needs overspend £48.7m due to continued growth and complex needs

No questions were raised.  20 members voted to approve the recommendations in the report.

	

	5
	Schools Budget setting 24/25

AM updated the group having circulated a report with the agenda. AM re-shared a presentation that had been given to the Forum in December.  There had been doubt in December if it had been quorate, however, this was checked after the meeting and quoracy was confirmed.

The summary points to note were as follows:

· The final position was based on data shared in December and any changes were due to the growth fund and pupil numbers.
· £1.1M additional funding than noted in December.
· The Funding announcements showed an overall increase of £87.9m for Hampshire, excluding the Teachers Pay Additional Grant.
· The county is the 12th lowest funded overall (previously 8th) and the 10th lowest for mainstream schools (previously 7th).
· Early Years block – relative increase in some areas.  Supplementary funding for the 3 maintained schools will continue at the capped rate providing full historic funding protection.  Consultation is underway following the DfE announcement of changes to EY entitlements and the outcome of this will be presented to Forum in March.
· Schools block – the DfE have made some changes in consideration of the impact of falling rolls.
· High Needs – The DSG allocation provides an increase of £9.67m compared to the previous year and includes an increase of £1m compared to provisional allocations.
· Central Services – there had been only minor changes to the budget agreed by the December Forum and licence costs remain estimated and yet to be confirmed by the DfE.
· Central provision funded by maintained schools – no changes proposed from December.
· De-delegation – as agreed in December with per pupil funding rates updated to reflect the latest pupil numbers and characteristics.
· A summary of the challenges on the future schools’ budget was given and these can be read in full in point 10 of the full report.

SN asked the forum for questions.

A member asked for clarification on what de-delegation means.  AM explained that it is a collective buy-back for maintained schools from delegated to schools to HCC management.

A member asked about top-up funding changed.
AM said that SD had shared the details at the December forum.  There are proposals to review top-up for special schools.  The agreement is to make changes in April.  AM said that SD is due to see HTs in the next few days.  Protection mechanisms during the transitional period are being considered.

The forum votes on the recommendations in the paper were as follows:

1. 19
2. 17
3. 18
4. 17
5. 14
6. 18
	







































	
	Date of Next meeting: 19th March 2024 at 2pm
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