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Hampshire Schools Forum

	Date
	13 July 2023

	Time
	1400 

	Location
	Online via MS Teams

	
	
	 

	Present
	Nursery
	

	
	Primary
	John Littlewood, Peter Bassett, Claire Wilson, Fiona Wyeth, Mike Smith, Sefton Lucas, Jason Anderson

	
	Secondary
	Chris Anders (Chair),  Keith Atton, Chris Sermon 

	
	Special
	Marijke Miles, Robin Gray 

	
	Education Centres
	

	
	Academy
	Pete Main, Hilary Manton, Mark Marande

	
	EY
	

	
	TLP
	Faye Mylward, Liz Muir

	
	Post 16
Diocese
	

	Also Present

	Cllr Forster, Stuart Ashley, Annabel Hodder, Andrew Minall, Suzanne Smith, Natalie Smith, Joanne Lawford (Clerk) Nick Sadler, Gemma Anderson, Michelle Nye (Item 4)

	
Apologies
	
Nursery
	
Joan Kerr

	
	Primary
	Stacey Parsons, Ian Waine

	
	Secondary
	Shirley Nellthorpe, Amanda Rowley,

	
	Academy
	Keith Norman, Kathryn Marshall

	
	Special
	Roy Cleaver, Justin Innes

	
	Other members
	Sara Russell, Steph How, Erica Meadus, David Woolley

	
	
	




	
	
	Action

	1
	Welcome and Apologies
Chris Anders welcomed everyone to the meeting.  Apologies were received and noted as above.
Andrew Minall informed the Forum that following a request for expressions of interest to take over on the role of vice chair, Chris Anders has kindly offered to take up the position. As the meeting isn’t quorate, we are unable to formally vote therefore we will have to agree this at our meeting in October. Forum members indicated their support for CA to take up the post subject to ratification at the October meeting.
	

	2
	Declaration of Interests
There were none.
	



	3
	Minutes of the previous meeting
The minutes of 23 May 2023 were accepted as a true and accurate record of the meeting, with a minor amendment of a name on page 24: “Naimh Carter” to “Naomi Carter”.
Matters Arising: AM said some consistent themes had arisen from the schools budget, namely: inflation (pay), demographic, NoR (particularly primary), increasing SEN and recruitment challenges.  There were no further questions.
	

	4
	Pupil Premium for looked after children: Annual Update 
Michelle Nye presented the slides summarising her report, both had been made available to members prior to the meeting.
MN outlined her role, the PP grant and how it is used.  The following points were noted:
· There are 836 LAC placed in county and 470 placed out, the majority of which are in care.
· Arrangements in Hampshire are £2410 per child.  The Virtual School receives £1600 per child.
· PEP will become electronic (ePEP) from September 2023 and will focus on compliance and quality of information.  Submission will be very easy for schools to use.
· There had been an increase in staffing which included EAs, EOs, a small admin team and two Education Caseworkers.
· A new training brochure is available on the website and there will be a conference in October.
· With regard to education outcomes, a development plan will look further into the various key stages.
The following questions were raised:
There are a significant number of LAC place outside of the County, does this correspond with how many are placed within Hampshire from other counties and what is the impact on our finances?
MN said it was not possible to track LACs placed from outside of the County but advised that the schools involved would receive the funding from the child’s home county.
How does Hampshire financially compare funding with what is delegated to Schools?
It varies between each county as there is no standard approach.  A review did look at the outcome of providing more funding but there was no clear way and it was agreed to remain as-is.
The education outcomes are disappointing and below the national average whereas for non-LAC children Hampshire is above the national average.  Is this year unusual and how does it compare to last year?
With the introduction of new processes we need to compare next year’s outcomes with this year and further review the processes.
Holding back £800 for special schools is a significant cut particularly when it is not clear how the Virtual School is helping the children.  It is felt that the Schools would be best receiving the full amount.
MN said that this was an interesting point and offered to have a conversation offline on this issue.
The Chair thanked MN for her report.
	

	5
	DSG Management Plan update
Natalie Smith led the forum through the presentation, which had been shared with members prior to the meeting. The final two slides were presented by AM as they related to finances.
The presentation gave an overview of the deficit management plan and showed an £86m deficit.  It was noted that 49% of funding is allocated to the High Needs Block.
It is important to note that Hampshire is one of the lowest funded counties and it had a 182% increase in requirements.
It was noted that Hampshire bucks the national trend of decreasing EHCP Timeliness, improving by 30 percentage points in 2022, achieving 45.7% timeliness while clearing overdue cases. So far in 2023 72% of EHC Plans have been issued on time.
DBV is currently in Implementation Planning – Drawing together the evidence and agreeing the keys areas of focus for new workstreams. It may be possible to access additional funding to continue enhancements.
Savings of £26.3m were forecast for 2023/24 with further savings year-on-year with the new “Transforming SEND” programme.
Plans for 2023/24 were highlighted, starting Summer 2023 through to the end of Spring term 2024.
Forecast of EHC plans showed a 68% growth from 2023 to 2029.
The High Needs Block has increased funding, however it is not enough to sufficiently support needs given the increased numbers.
AM explained the DSG medium term forecast and the expenditure and income totals showing a deficit through to 2029/30.  The impact of various workstreams would lead to significant savings.  Slides 16 and 17 of the presentation refer.
The following questions were raised:
Given the problems are national, can we expect anything to change before the next general election?
AM said that the DfE have issued a plan involving various projects.  He felt that there were some good ideas and some challenging ones.  It was felt unlikely that any changes would be made prior to the election.  It was noted that High Needs funding is being campaigned nationally.
It is recognised that catching those with needs early on leads to less support required later.  Should we be asking for SureStart to return?
NS said that there are plans to fund support early years and that a strand of our Transform programme includes this, with plans for a Family Hub.
It is surprising not to see special schools outreach work included.  It would be good to see this when looking at costs relating to healthcare being paid for from the High Needs funding.  Is it being pursued? It is complex and high profile in discussions and important it is looked at as a whole.
We can bid for more funding once we can analyse the impact data, but we can only bid for new provision, not existing. SS said that there is a lot of review being undertaken at the ICB (Integrated Care Board).
There are a high number of parental applications for support, do parents have the wrong expectations and do we know the result of such applications and how they are resolved?
NS said that data shows that parental applications are less successful and that it tends to be post-pandemic low attendance issues with parents struggling to get children into school and so ask for support in this.
There were no further questions.
	




	6
	Schools Budget 2023/24 update 
Andrew Minall presented a paper on the 2022/23 budget update, which had been shared with members prior to the meeting.
AM said that the budget will change following the High Needs adjustments and academy conversions.  Points 2.4 to 2.9 refer.
The following points on his paper were noted:

· 2.1 39m pressure on support budget
· 2.2 overspend of £1.25m added to DSG
· 2.9 additional grant (MSAG) past 1 paid to schools, part 2 will follow November 2023.
· 3.9 most significant pressures of overspend of £23.6m – refer to points 3.10 to 3.15 for detail.
· 3.16 top up spending
There were no questions raised.
	


	
	Any other business
It was noted that a “hot off the press” teacher pay announcement gave an average increase of 6.5% with a higher weighting for those on lower scale.  Affordability discussions were now taking place but the Government had said it would be via existing departmental budgets, not through tax.  It was hoped that firm details would be available for consultation over the summer and would be in place for October/November.
AR was thanked for her input over many years and wished a long and happy retirement.
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