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Hampshire Schools Forum

	Date
	13 July 2022

	Time
	09:30 – 11:50

	Location
	Hampshire Rural Business Centre, Sparsholt College

	
	
	 

	Present
	Nursery
	

	
	Primary
	John Littlewood, Jilly Myers (Chair)

	
	Secondary
	Chris Anders, Angela Ryde-Weller

	
	Special
	Justin Innes, Robin Gray

	
	Education Centres
	

	
	Academy
	Pete Main, Keith Norman, Kathryn Marshall, Mark Marande

	
	EY
	

	
	TLP
	Liz Muir, Karen Williams

	
	Post 16
Diocese
	

	Also Present

	Cllr Hayre, Gemma Anderson, Annabel Hodder, Erica Meadus, Andrew Minall, Brian Pope, Suzanne Smith, Helen Gummerson (Clerk)

	
Apologies
	
Nursery
	
Joan Kerr

	
	Primary
	Linda Montgomery, Shirley Nellthorpe, Dot Patton, Stacey Parsons, Ian Waine, Claire Wilson, Fiona Wyeth

	
	Secondary
	Keith Atton, Anna Dawson, Amanda Rowley

	
	Academy
	Hilary Manton, Susan Hamilton

	
	Special
	Roy Cleaver, Marijke Miles

	
	Other members
Others
	
Faye Mylward, Sara Russell, David Woolley
Cllr Chadd, Steve Crocker

	
	
	



	
	
	Action

	1
	Welcome and Apologies
The chair welcomed all members to the meeting. Apologies were received and noted as above. Gemma Anderson and Annabel Hodder were introduced as new colleagues supporting Andrew Minall. The meeting was not quorate.
	

	2
	Declaration of Interests
There were none.
	

	3
	Minutes of 16 March 2022
The minutes of the 16 March 2022 were accepted as a true and accurate record of the meeting. 
	

	4
	Schools Budget Update 2021/22 Year End and 2022/23 
A member noted that it would be useful to have the numbers of pupils per overspend pressure item.
The cost of special school places in Hampshire is approximately £17/18k and in INMSS it is approximately £60k. 97% of tribunals nationally find in favour of the parents and there are currently 200 tribunals underway in Hampshire. The county continues to apply for as much funding as possible to increase the provision of Hampshire special school places. Within special schools, the school is normally able to meet the educational needs of the child.
Are discretionary payments for mainstream schools? Yes, in the main but it is also used for commissioning specialist provision.
Some INMSS places are justified because the children have more complex needs than our schools can cope with. 
Comparison of costs at Step 7
Hampshire Maintained Special School £24500
INMSS £68430
INMSS (PMLD, SLD) £107509
Current budget for 2022/23 – amended supplementary grant within the budget and Central Schools Services Block action taken to review and address potential pressures relating to historic commitments. The school budget unit values were reduced by 0.3% to ensure affordability.
Is the LA making representation to the DfE around funding especially around utility costs and also staff pay awards? Yes, this is done in all available forums. The DfE evidence for the two year pay deal with the bottom being loaded up and the top of range capped at 2 and 3%. Support staff pay is likely to be increased in line with cost of living and living wage. Is it likely to be 4 / 5%? Yes, that is the advice EFS have given to maintained schools in the budget setting process. The DfE line is that the supplementary grant was designed to cover the pay rises, cost of living increase and energy price rises. Is there value in heads writing to their MPs about the pressures? Yes, absolutely. The NFF has skewed the funding away from schools in deprived areas and has allowed some schools in other more affluent areas to increase their balances. 
How many schools got MFG? About 20%. 50% of schools on minimum per pupil funding guarantee. There is a lot of work comparing with national data but not done at a comparative local authority data. 
Schools Forum noted the forecast outturn for 2021/22.
Schools Forum approved the update to the 2022/23 budget. 
	

	5
	Policy Pack Update
This item will be carried forward to the October 2022 meeting as the meeting is not quorate. 
	

AGENDA

	6
	DSG Deficit Management Plan
Hampshire is going to be part of the “Delivering Better Value” scheme – won’t get a contribution to the high needs deficit but will get a support / challenge from the DfE to look line by line at the budget. HCC has  visited other large local authorities to look at their strategies and the overall impression is that everyone is trying to do the same things. There are two solutions: reduce number of children with an EHCP or cut the cost of an EHCP. 
Why have Surrey had their deficit written off? It is because of the proportion of overspend on their DSG.
The LA remains committed to meeting the needs of children with additional needs..  Although Hampshire is one of the lower funded authorities for high needs, this has been increasing over the last few years. Forecasting models show around 18000 EHCPs by 2025/26. 
Is the increase in EHCPs in early years due to increased pupils attending pre-schools? The main increase is in SEMH needs. Schools are definitely better at diagnosing medical needs which is increasing the number of EHCPs. There is a significant impact of social media in older age groups. In addition, the current National Curriculum is academically biased and this is definitely having an impact on those children who struggle with this rigid structure. 
Does the Hampshire forecast EHCP data mirror national? We are higher than the national average in terms of number of children with an EHCP. The SEN team are now in a better position to reduce the “yes to assess” figure as they are meeting the 20 week target. 
There are children post-19 with an EHCP where no provision is funded, and these should be removed. For children with SEMH, what intervention on the EHCP is required so that the provision enables the child to live independently successfully so that the EHCP can be reduced or ceased. There is an ongoing cost of maintaining EHCPs where no provision is being made. 
Are there any views about where the plateau will come in terms of the increasing number of EHCPs? No, it’s not clear.
The increase in request to assess is that from parents or schools? It’s both. Over 50% of EHCP of plans are issued within the timeframe. The majority of complaints from parents are around the school that has been offered. 
Demand on HIEP is increasing with the number of EHCP requests that come in. 
Building Capacity Sector Led SEN Improvement
13 successful projects assessed by a panel of HTs and LA officers. These projects start in September 2022 and are aimed at improving SEN support and reducing the demand for an EHCPs. Should the focus be on reducing the overall cost of EHCPs? Yes, that is one of the strands of the work required alongside reducing the number of EHCPs. 
Build capacity in the SEN team to enable them to participate in annual reviews, looking at progress in the year gone by, assess the provision for the coming year and set objectives for the coming year. 
Are the cases where children have been brought back to Hampshire from INMSS LA led or mutually agreed? They are mutually agreed. Quite often parents are not aware of what is available locally so the meetings are helpful. 
Brian encouraged members to contact him with any other ideas on making an impact on the High Needs budget.
	

	7
	Reforms to the schools National Funding Formula – DfE Consultations
Is there a sense that we will receive a national funding per pupil rather than being at the bottom end? The Hampshire figure is close to the national but other individual local authority figures will be higher. The F40 group are coming up with some case studies to look at “Equity of Opportunity”. Has any indication been given of where the minimum funding guarantee will be set? From the last spending review, 2.8 increase in funding next year and would therefore expect MFG to be a positive figure somewhere around where it currently is. 
	

	8
	Green Paper / White Paper
What is likely to be in the inclusion dashboard? It is likely to be a number of inclusion proxy data – attendance, number leaving to be EHE, number taken off roll, suspensions / permanent exclusions. 
Is this a ministerial led Green Paper? It was based upon the SEN review team.A member felt that the Attendance Panel does not always provide the support schools would like when they make decisions about unauthorised absence. 
	

	
	Date of Next Meeting
Wednesday 12 October 2022 at 14.00 on Teams 
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