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Hampshire Schools Forum

	Date
	12 December 2023

	Time
	2.00

	Location
	Sparsholt College, Winchester

	
	
	 

	Present
	Nursery
	

	
	Primary
	Claire Hope, Mike Smith, June Kershaw, Ian Waine, Jilly Myers

	
	Secondary
	Shirley Nellthorpe (Chair), Chris Anders, Keith Atton, Chris Sermon 

	
	Special
	Robin Gray, Marijke Miles

	
	Education Centres
	

	
	Academy
	Kathryn Marshall, Pete Main

	
	EY
	

	
	TLP
	Faye Mylward, Karen Williams

	
	Post 16/
Diocese
	

	
	

	Also Present

	Annabel Hodder, Andrew Minall, Natalie Smith, Joanne Lawford (Clerk), Gemma Anderson, 

	
Apologies
	
Nursery
	
Joan Kerr

	
	Primary
	Jason Anderson, John Littlewood, Stacey Parsons, Peter Bassett, Sefton Lucas, Kishor Patel, 

	
	Secondary
	

	
	Academy
	Hilary Manton, Mark Marande, Keith Norman

	
	Special
	Roy Cleaver, Justin Innes

	
	Other members
	David Woolley, Cllr Forster, Liz Muir, Suzanne Smith, Sara Russell




	
	
	Action

	1
	Welcome and Apologies
SN welcomed everyone to the meeting.  Apologies were received and noted as above.

It was felt that this meeting was non-quorate and therefore for information only.  Decisions would need to be made at the January meeting.  Post meeting note: it was later confirmed that quoracy was achieved once the breakdown of attendees and vacancies had been checked.

SN acknowledged that Robin Gray was retiring and as this would be his last meeting NS read aloud a letter from the Director of Governor Services, thanking him for this service.  RG thanked members for their good wishes and said that we are here for all of the children of Hampshire to do what we can to make a difference.
	

	2
	Declaration of Interests
There were none.
	

	3
	Minutes of the previous meeting
The minutes of October 2023 were accepted as a true and accurate record of the meeting, with a minor amendment of adding Mike Smith to the list of apologies.
A comment was made about the wording of the recommendations at the end of the papers, and it was agreed that these would be reviewed for future documents presented to the Forum.
	

	4
	DSG Management Plan update
Natalie Smith led the forum through the presentation, which had been shared with members prior to the meeting. 

The key points were noted in the Overview (copied below for ease of reference) and were detailed in the remainder of the presentation:

· £86.1m Deficit for Hampshire Dedicated Schools Grant (DSG) at year end 2022/23. 
· Represents 7% of total DSG income for 2022/23 and 49% of the High Needs Block allocation.
· The forecast cumulative DSG deficit at the end of 2023/24 has increased to £129.7m 11% of total DSG funding for 2023/24 and 66% of the High Needs Block allocation.
· Hampshire remains one of the lower funded local authorities through the High Needs National Funding Formula.
· Between the reforms taking effect in 2015 and 2023 there has been a 192% increase in the number of EHC Plans being maintained (as at January 2023).
· In the 2022/23 academic year the service received over 3,500 requests for EHC needs assessments, an 18% increase on the previous academic year.
· The number of EHCPs maintained by the local authority continues to grow. At the end of October 2023 Hampshire maintains 15,886 EHCPs, an increase of 10% on the same period last year. 
· The largest growth is in the Aged 11-15 group which has increased by almost 900 EHCPs, while the Under 5s group has experienced the largest percentage increase.
· Forecasting models indicate that there could be 19,728 EHCPs maintained by Hampshire by 2025/26. This is a 55% growth from 2022. 
· Less than 3% of cases are out of time (they exceed 20 weeks) as at end October 2023. This has improved from just over 10% in 2022 and just over 45% in October 2021.
· The Transforming SEND Hampshire programme launched internally in January 2022, and was formally launched with schools in November. It is currently forecast to make circa £26.1m savings / cost avoidance in 2023/4. 

SN invited questions.

CA noted that the points in slide 17, in relation to Commissioning AP, looks like a good way forward and that it would be good to extend beyond SEN.  NS said that any funding that comes in is for whole system, not just high needs.
PM asked if there was more scope for up-front discussions with Headteachers to integrate a child within mainstream, with a bespoke package.  NS said that it is a preference to build communications with the community.  PM asked for this to be fed-back through SEN management.
KM said that there are a lot of communications, emails going back and forth that take up excessive time.  NS responded that she was aware of this and that unfortunately there had been a lot of staff changes and that it takes months before a process can be reviewed.
Many members agreed that it would be good to reduce the costs of special places and it was felt that individual schools could provide the service much cheaper.
CS asked if there was anything the group can do to help reduce increasing parental requests.  NS said that a guide for parents had been circulated to schools the day before and had requested feedback.
CS noted that Hampshire is less funded that other counties and asked if this may be challenged.  AM said that Hampshire is the 17th lowest funded (was previously 6th) and that it is challenged. HND is £4.6bn short nationally overall.
MM asked how the number of EHCPs compared for Hampshire.  NS said that it is tracked just above national levels.
MM asked if INMSS Section 41 could be addressed, whereby schools can choose to be bound to it admit or not, and that schools can give six weeks’ notice to end an offer.  SD said that all schools are exempt from exclusions in the DfE guidance.
CA said that Governors of secondary schools in Havant have noted a lack of resource for 16+ EHCPs.
PM agreed to discuss the costs to schools in more detail with AM.
It was agreed that there is a concern about numbers going off the scale and that demand outstrips the funding provided.
NS urged members to speak to local Councillors, DfE contacts, MPs.
There were no further questions.
	

	5
	Special School Funding
Steve Devlin delivered a power point presentation of the framework.

The presentation showed the special school funding breakdown as-is and detailed a comprehensive review of this existing framework that had considered the current processes, funding streams and values.  SD advised that Special Schools had been consulted through each stage and supported to provide information.  Key findings from the review were shared and a proposed new framework intended to simplify the process.  The impacts and costs of implementation from 1st April 2024 were also shared.

SN invited questions.

RG said that he was delighted with this plan and that it was moving in the right direction.

PM raised the issue of LSA hours and their variable pay rate.  SD said the model was based on the current rates but agreed that there was quite a variation.  MMA said that the rates vary across the county with some schools being more remote and that agency staff rates are higher.  CA said that the LSA minimum rate is £11.50 per hour.  SD agreed to discuss further with CA.

MM said that an opportunity to look at retrospective funding comes in March and also that case studies should be undertaken at school level to determine how much Health should be paying towards the costs.

There were no further questions
	














CA/SD

	6
	Schools Budget 2024/25 update 
Andrew Minall shared a presentation to talk through the key points of paper, which had been shared with members prior to the meeting.

The Early Years block allocations had not yet been provided.  Point 3.6 of the report gave a proposed approach using the funding formula that had been used between 2021/22 and 2023/24.

The key points to note were as follows:

· The report includes the DfE amendments and changes for 2024/25
· The budget comes back early January for sign-off mid-January.
· Schools Block – impact of falling rolls, a fund to try to manage impact once the numbers are known.
· High Needs block – additional funds, it is expected the shortfall will continue, the report details how the funding will be used.
· Central Schools block – point 3.19 “The provisional allocations provide a reduction in funding for the block of £3,000 however this is subject to change as the allocations will be updated in December based on up-to-date pupil numbers.”
· Point 3.35 shows a table of the 2023/234 budgets and the proposed budgets for 2024/25 and point 3.37 provides the reasons for the change being due to “An additional post in the Apprenticeship Levy Team to be able to continue to provide support, advice and guidance for schools to ensure schools benefit from relevant programmes.” and “Increases in relation to Health & Safety to ensure budgets cover the cost of provision.”
· De-delegation of services - There aren’t any changes to the services that can be de-delegated or the processes and procedures for this.  A table at point 3.41 sets out the current 2023/24 de-delegation budgets and the basis for de-delegation.

SN invited questions.

It was noted that the 0.5% increase rate recommended by AM cannot be input into the software.  

A question arose about the cost of appeals, and it was noted that the meetings were always held in very nice hotels.  It was suggested that this be considered as an opportunity to find more appropriate, cost-efficient venues.

The recommendations were agreed in principle with the comment noted above regarding appeal venues and costs.

Recommendation agreements:
1. 12
2. 13
3. 12
4. 10
There was no further discussion.
	


	
	Any other business
SN asked members if they were happy for in-person meetings in December and July to continue, given the number of non-attendees at this meeting.  It was agreed that it would be best to avoid the last week of term in future and that the July date should be fine as it is three weeks before the end of time.
SN thanked members for their time.
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