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	Welcome and apologies
SN welcomed all those attending to the meeting.  It was noted that with 19 apologies and 9 absences, the Forum was non-quorate.
SN gave a huge thank you to Liz Muir on her retirement having been a welcome asset to the Forum for many years.
	

	2
	Declaration of interests
None.
	

	3
	Minutes of the last meeting held on 21 May
Approved and accepted.
	

	4
	Dedicated Schools Grant Deficit Management Plan Update 

Natalie Smith delivered the presentation which which had been distributed to members prior to the meeting.
Key points mentioned of the main headings were as follows, members should refer to the circulated presentation for full details.
Overview (copied in full)

· Delivering Better Value grant funding period now over. DfE continue to monitor Transforming Send against outcomes sought. All workstreams were delivered on time. 
· 2024/5 TSEND scope extended to inclusion and educational engagement with a high dependence upon the engagement and support of schools and partners.
· £123.7m Deficit for Hampshire Dedicated Schools Grant (DSG) at year end 2023/24. Represents 10% of total DSG and 62.9% of High Needs Block Funding.
· The forecast cumulative DSG deficit at the end of 2025/26 has increased to £195.9m, 14.4% of total DSG and 94.7% of High Needs Block. 
· The estimated 2027/28 deficit is £530.6m using current funding assumptions and factoring in planned cost avoidance workstreams, lower than the £549.7m Stretch Target deficit projected by Newton for 2027/28.
· The Transforming SEND Hampshire programme is currently forecast to make circa £30.3m savings / cost avoidance in 2024/5. 
· Hampshire remains one of the lower funded local authorities through the High Needs National Funding Formula.
· Between the reforms taking effect in 2015 and 2024 there has been a 220% increase in the number of EHC Plans being maintained (as of January 2024). 
· As of the end of May 2024 Hampshire maintains 16,626 EHC Plans, an increase of 9.3% since May 2023.
· The age group with the largest percentage increase is the under 5s group, where the number of EHCPs has seen an 18% increase.
· Between September and May 2024, the SEN Service received 2,913 requests for assessment, an average of 324 requests a month and a 13% increase on the same period last year.
· The service has issued an average of 188 plans a month this academic year.
· Hampshire’s EHCP timeliness has improved drastically, improving by just under 30 percentage points in 2023, achieving 75.4% timeliness. So far in 2024 55% of EHC Plans have been issued on time.
· Forecasting models indicate that there could be 21,661 EHCPs maintained by Hampshire in 2029. This is a significant 35% growth from 2024. 

2023/24 Key Achievements:
· A graph of accelerated needs showed how the deficit looked before and after the TSEND programme

TSEND Hampshire Scope and Aims:
· Additional section for “Inclusion and Educational Engagement”

Key areas of focus in 2024/25
· Foci listed under the three Scope and Aims headings: Inclusion and Educational Engagement; Right Support, Right Time; Improve Outcomes, Control Costs.

Details of Fully funded LA support for Schools and details of SLA or chargeable LA support for schools.
· Noted that full funded LA support for schools is a county-wide offer and that tribunal webinars have gone down very well.

NS said that the non-statutory annual return showed a slight increase in timelines and the total number of plans were slightly less.  She added that the High Needs Block funding, DSG medium term forecast and High Needs workstream all show careful tracking and the impact of the actions taken to date.

NS said that the Tookit is well used and very good feedback given .

SN invited questions from members.

A member asked about the ring-fenced grant.
NS explained that DfE have said the deficit will not be released to LEA budgets until 2026/26.  AM added that from a financial perspective, there have been no changes for decades and that it is the 3-year review period that ends on 2026/27.

A member noted that with a new government comes new policies.  In 2010 Labour were looking a different funding and in the recent manifesto it looks like there could be changes.
AM said that he has talked to MPs and discussed the need for funding and/or legislative changes.

A member noted that the quality of EHCPs is important.  It was felt that Special Schools felt excluded from the service.
NS said that they are not a TSEND workstream, however it’s a good point, and she would like to bring Special Schools into it.

It was noted that tribunals for transfers from primary to secondary are a result of parents anxiously looking to Primary SENCOs for a reaction when asking will their child struggle, and thinking that there is a push toward a special school.

A member asked if there was any information on the issue VAT on Independent School fees.
There is no information as yet, however there seemed to be a general feeling that this action would be unlikely to have any impact.

There were no further questions.
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	Schools Budget Update - Period 2 2024/25 

Andrew Minall gave a brief update on the paper circulated prior to the meeting.  He said the paper reflects the High Needs pressure and was based on received grants.  AM said that this paper is the basepoint for updates throughout the coming year.
AM said that the budget variances and pressure areas are detailed in the report under item 3 for members to refer to.
There were no questions.
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	Children’s Services Capital Programme

Richard Vaughan delivered a briefing presentation that had been circulated to members prior to the meeting.

The headlines of the plan for 2024/25 to 2026/27were as follows and members should refer to the circulated presentation for full details:

· Exciting investment 
· Continues significant schools construction activity
· County Council 22 February 2024
· National funding policy – Basic Need, Capital Maintenance and SEND
· Role of Local Authority to strategically plan school places and capital investment
· 2013 to 2023 – 14,677 new school places
· Proposals in report further 5,312 primary and secondary places 
· Potential basic need projects listed -Table 11
· Where appropriate, alignment of Capital Maintenance
· School Places Plan – 2024 to 2028 at Appendix 6 of briefing


SN invited questions from members.
A member noted that there is a general assumption that a primary build will also mean a secondary build.
RV said that the number of secondary places across the county is sufficient and that they do not receive many queries. 10k new homes would need to be built to justiry a new secondary school.  He said that there is a little pressure in some areas which will decrease in a couple of years and that the demographics change over time.

RV referred to slide 9 for a breakdown of the budget and said that the income vs expenditure is balanced at the moment.  He said that we are in a period of low NOR and it is difficult for schools regarding viability.  There are conversations around infant and junior schools becoming primary in order to help viability, however, it is a storm that may have to be weathered.

It was agreed that new modular classrooms are good spaces.

A member noted that there was not much going on in one particular area of the country.
RV said that there may be no new developments in the area and that the budget is allocated where there is pressure.

SN said that schools are taking in children with more complex needs and that step changes are happening where rapid changes may be needed.
RV said that schools can make enquiries as there is a pot of funds for adaptations.  Any requests should come through SEN.

There were no further questions.
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	Pupil Premium Plus for looked after children: Virtual School Annual Update 2023/24 

Michelle Nye MN gave a presentation to summarise the report that had been circulated with the agenda.  The purpose of the report is to “provide an annual overview of the looked after child pupil premium, also referred to as pupil premium plus. It outlines the role of the Virtual School Head (VSH) in relation to this grant, and the way that the centrally held portion of the grant is being used to improve educational progress and outcomes of Hampshire’s children in care.”

The key points of the presentation, which can be read in full in the report, were:

· Arrangements in Hampshire
· 2023-24: overview and impact
· Staffing
· Training
· Partnership Working
· Outcomes

SN invited questions from members.
A member noted that the proportion in Hampshire seems very similar to other areas.

The forum noted the content of the report.
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	School Funding – Policy Pack Update

Andrew Minall summarised the policy pack that had been circulated in full with a report.  He said that the paper provides a number of updates to the School Funding Policy Pack. Schools Forum is being asked to agree the revisions to the existing policies, which are to become effective from April 2024.

The key points of the report were:

· New school funding
· Re-organised school funding
· Split-site funding
· Notional SEN top-up funding

There were no questions.  It was agreed that the Forum support the changes for 2024/25 but that they would need to be ratified at the next meeting.
	

	9
	Scheme for Financing Schools

Andrew Minall said that point 3 of the report, copied below for ease of reference, showed the most substantial changes in relation to the scheme and that a “small number of changes have been made to the scheme to reflect changing requirements or where further details are required to ensure better understanding of the requirements or obligations.”
· Borrowing by schools – From 1 April 2024, a new international financial reporting standard (IFRS 16 leases) was introduced, which changed the way that local authorities recognise in their accounts leases entered into by their maintained schools as all leases are now classed as borrowing and will require the Secretary of State for Education’s consent. The scheme sets out the new requirements for notifying the County Council of any lease arrangements along with details of the general consent from the Secretary of State which is intended to minimise the need for schools to seek specific permission to borrow.
· Interest on surplus balances - This update clarifies the long standing methodology for allocation and better reflects the rate of return on surplus balances.
· Insurance requirements – A number of small amendments have ben made to reflect changing requirements and provide clarification. Key points to note include an increase to the level of indemnity required for those hiring school premises and a new section detailing insurance requirements for alterations, extensions, or maintenance works undertaken to existing County Council buildings.
· Community facilities - Amendments have been made to reflect updates made to the DfE statutory guidance and clarify the responsibilities in a number of specific circumstances.

There were no questions.  It was agreed that the Forum support the changes for 2024/25 but that they would need to be ratified at the next meeting.
	





Next meeting:  Tuesday, 8 October 2024 Virtual
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