Hampshire Schools Forum

	Date
	8 October 2024

	Time
	2pm

	Location
	MS TEAMS

	
	

	 Present
	

	Nursery
	Joan Kerr

	Primary
	Richard Austin, John Littlewood ,Sefton Lucus, Claire Hope, Ian Waine, Stacey Parsons, Fiona Wyeth

	Secondary
	Shirley Nellthorpe (Chair), Chris Anders Keith Atton, Chris Sermon

	Special
	Marijke Miles

	Education Centre
	

	Academy
	Pete Main, Hilary Manton, Keith Norman, Mark Maranda

	EY
	

	TLP
	Susan Kent

	Post 16/
Diocese
	David Woolley


	Post-14
	

	
	

	Also Present

	Andrew Minall, Natalie Smith, Cllr Steve Forster, Cllr Chadd, Stuart Ashley, Steph How, Natalie Jerams, Anita Blackwell (clerk) 

	Apologies
	

	Primary
	Peter Bassett

	Special
	Roy Cleaver, Justin Innes

	Academy
	Kathryn Marshall

	EY
	Diane Wycherley

	TLP
	Faye Mylward, Jo Ayres

	Post 14 and YSS board
	Sara Russell (IT issues)












	[bookmark: Cursor]1
	Welcome and apologies
	

	
	Apologies received and recorded as above
	

	2
	Declaration of interests
	

	
	None.
	

	3
	Minutes of the last meeting held on 9 July 2024
	

	
	The chair stressed the need to be mindful of attendance as last meeting was not quorate.  During the course of the introductions the meeting was deemed as quorate.

All in agreement that the minutes of the last meeting are a true and accurate record of the meeting.
	

	4
	Schools Budget update 24/25 and 25/26
	

	
	Andrew Minall gave a briefing update as per his paper circulated with the agenda.

Questions raised.

A member asked about the 17,000 EHCPs in the system – and what is that as a percentage of the population?
NS confirmed that this is 5.8% compared to national of 4.7%. 

A member asked how does the deficit/overspend track with other local authorities?
AM confirmed that Hampshire is in a similar space to other LAs with the majority seeing a rise in deficit – although all face different levels of funding/ varying circumstances 

A member asked about the number of children at SEN Support
NS explained that there are some peculiarities within Hampshire that the LA is addressing by using SEN Support and ordinarily available provision. Teachers and schools across the country are looking for additional training and Hampshire has the SEN Support helpline and SEN Training modules in place.

Cllr Forster explained about the recent briefings to MPs covering SEN and appropriate funding – NS confirmed that slide set will be shared through exec headteachers meeting next half term 

Key point to note
· Core budget announced in summer for 2024/2025 will be incorporated into allocations for 2025/6 by being rolled into the schools national funding formula – Caveat – any increase to the grant for the coming year cannot be guaranteed as it will be subject to the next spending review and existing grant takes into account 7/12 of teachers pay award and 12/12 of school support offer.

A member asked about the fact that no responses had been received regarding the Scheme for Financing Schools and if that was a problem with school or the consultation process.
AM confirmed that there were only small technical changes but it is a legal requirement to have in place which all schools need to be aware of.

Recommendations
· It is recommended that Schools Forum notes the update on the 2024/25 budget. All in agreement 
· It is recommended that Schools Forum notes the update on the 2025/26 funding for schools. All in agreement 
· It is recommended that Schools Forum agrees to the changes in the Scheme for Financing Schools. These changes will then come into immediate effect. All in agreement 
· It is recommended that Schools Forum ratify the decision to support the changes proposed to the schools funding policy pack, discussed at their meeting in July. – All in agreement 

	

	5
	High Needs workstreams update – Natalie Smith 
	

	
	Natalie Smith gave a brief overview on banding framework.

· Whole special school cohort migrated meaning all pupils now funded via the banding framework, with discretionary payments reduced down to a minimum and by exception. Separate piece of work undertaken to reconcile any historically owed payments to schools. All pupils who required a payment now funded against appropriate band
· September 2024 phase transfer pupils banded against the framework criteria.
· Will be looking at mainstream banding in parallel with education centre funding being reviewed.

A member commented about the pressure on special needs places and the need for more bespoke funding packages. 
NS confirmed that the purpose of the banding is to avoid schools needing to ask for additional funding - and to reduce the need to continually ask for “exceptional” funding. NS also confirmed that there will be a dialogue with the schools over banding.

	

	6
	Sharing of school Audit Findings
	

	
	Natalie Jerams attended to present internal audit findings – slides will be circulated to all schools via a Schools Comms later in the term. 

A member commented that updated checklists would be useful especially where schools don’t have a finance professional in place.

A member requested guidance around risk management in schools
NJ will have a look back and discuss with NS and colleagues at the possibility for a future thematic.

A member asked how many levels of assurance are there?
NJ explained that there are four – substantial/ reasonable/limited and no.
A member asked for those schools with reasonable assurance do you work on an action plan/ timeline with the school?
NJ explained that some schools within the sample may not have actions to follow up – where there is something to report it is shared with the school individually so they are aware of any weakness and can take corrective action. 
The full audit findings for each thematic review are also shared with the directorate to be reviewed, management actions identified and shared with schools where relevant. For instance, any policy changes made as a result (eg MiDAS training is now compulsory)
	

	
	AOB
	

	
	The chair raised that an agenda item for next meeting could be an update on pressures and challenges facing the LA in the light of new government/ new LA leadership and the October budget.

Next meeting 
All to note that next meeting 9 December 2pm at Ashburton Hall.
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