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Hampshire Schools Forum

	Date
	21 January 2025

	Time
	2pm

	Location
	Online via MS Teams

	
	
	 

	Present
	Nursery
	Joan Kerr

	
	Primary
	Peter Bassett, Stacey Parsons, Claire Hope, 
Fiona Wyeth, John Littlewood

	
	Secondary
	Chris Sermon, Keith Atton, Chris Anders

	
	Special
	

	
	Education Centre
	

	
	Academy
	Hilary Manton, Kathryn Marshall, Keith Norman, 
Pete Main

	
	EY
	

	
	TLP
	Jo Ayres, Susan Kent

	
	Post 16/Diocese
	Sara Russell

	
	

	Also Present
	Cllr Forster, Cllr Chadd, Stuart Ashley, Natalie Smith, Andrew Minall, Annabel Hodder, Gemma Anderson, Anita Blackwell (Clerk) Andy Lowe

	
	

	Apologies
	Primary
	Ian Waine, Richard Austin

	
	Secondary
	Shirley Nellthorpe

	
	Academy
	Mark Maranda, 

	
	Special
	Justin Innes, Marijke Miles

	
	Other Members
	Faye Mylward



	1
	Welcome and apologies.
	

	
	Apologies received and recorded as above
	

	2
	Declarations of Interest
	

	
	No change since previous meeting
	

	3
	Minutes of the last meeting held on 9 December 2024
	

	
	All in agreement that the minutes of the last meeting are a true and accurate record of the meeting.
	

	4
	Schools Budge update 2024 - 2025
	

	
	Report circulated with agenda / Presentation shared
· No questions/points raised.
	

	5
	Schools Funding 2025 -2026
	

	
	Report circulated with agenda / Presentation shared
Questions/Points raised
· Looking forward what is anticipated? Cuts to budgets/ increased taxation or changes to policy will have an impact on public and political implications. Hoping to hear more regarding SEN in the coming months.
Recommendations.
· It is recommended that Schools Forum agree the proposed budget allocations for 2025/26.  AGREED 
· It is recommended that Schools Forum agree to continue funding the historic commitments, as detailed in paragraph 6.6. AGREED
· It is recommended that Schools Forum members for maintained schools agree to the budget being retained to fund central provision for maintained schools, as detailed in paragraph 7.2 to 7.5. AGREED – by all maintained representatives in attendance.
· It is recommended that maintained primary and secondary Schools Forum members vote separately to de-delegate services as detailed in paragraph 7.6  AGREED by all maintained primary representatives in attendance AND  AGREED by all secondary maintained representatives in attendance in agreement.
	

	6
	Scheme for financing school
	

	
	Report circulated with agenda

Questions/Points raised (technical queries to be addressed via the consultation process)
· Only maintained schools will be affected and only those with a positive balance – which is roughly 400 schools.
· Is it possible to keep a bank account with the council to maintain the relationship / services and extract the surplus? 
· Are there restrictions as to what schools can do with the surplus in the account?
· Is it revenue and capital accounts – will any surplus in the capital fund be included?
· Will the consultation consider the consequences of change and the message to school e.g. significant risk of schools changing behaviour and running down balance if no benefit to the school.
· Andy Lowe – Deputy Director of Corporate Operations explained the council’s financial position and highlighted that there was no legal requirement for councils to pay any interest. 
· Does the LA put funds they are holding into investments to earn higher interest? CC invest across a spectrum with the prime focus on maintaining liquidity and security of funds.
· How much have you forecast the reduction in interest paid on surplus balances will generate for the LA and will you report this figure to Schools Forum next year?    £2m
· Schools will not want to be seen as a cash resource for LA and concern expressed about divisions starting within phases and with the LA. Stuart Ashley explained that relationship is valued and schools are definitely not viewed as a source of money and stressed that it wasn’t a decision that was made lightly.

Consultation process
· The consultation will be issued via schools comms.
· Aiming to engage with all schools. 
· The outcomes will be reported back to Primary and Secondary Resource Committee in March and then back to Schools Forum at the end of March for the final vote by (maintained) members.
· If School Forum disagree then LA would look to seek permission from the Secretary of State.

The majority of members present agreed to proceed with consultation to take place – using the following as a yes/no question and a free text box for comments.

The proposed change is to make interest payable to all schools based on a rate of 0.5% of balances held by the individual school while the Bank of England base rate is above 1.5%. Where the Bank of England base rate is 1.5% of below, the proposal is that no interest will be paid.

AM to share words for comms with Chris Anders.
 
	

	7
	School Forum Membership
	

	
	· AM explained that having reviewed current membership alongside DFE guidance – a number of vacancies across areas have been identified, the clerk is in the process of contacting various groups for nominations – any questions to contact AM.
	

	
	Next meeting:  27 March 2025 – MS Teams
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