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1. Summary
1.1. This report sets out information for the school’s budget in 2024/25.
2. [bookmark: _Toc151016896]2024/25 Funding Announcements
2.1. The Department for Education (DfE) published provisional Dedicated Schools Grant (DSG) allocations for the Schools, High Needs and Central School Services Block in July 2023.
2.2. This included a 4.3% increase to the national High Needs budget (excluding rolling in the High Needs Additional funding into the main allocation) and an increase of 2.7% to mainstream schools funding allocated through the national funding formula.
2.3. However, the Schools Block allocation was discovered to be incorrect and a revised provisional allocation was published by the DfE in October 2023 which included an increase of 1.9%, not 2.7%.
2.4. The following table shows the provisional DSG allocations for Hampshire compared with the current allocations for 2023/24:
	Funding Block
	Current Allocation 2023/24
£’000
	Provisional Allocation 2024/25
£’000
	Change
£’000
	Change
%

	Early Years*
	90,035
	90,035
	0
	0.0%

	Schools Block**
	967,051
	986,007
	18,956
	2.0%

	High Needs Block
	196,940
	205,553
	8,613
	4.4%

	Central School Services 
	7,967
	7,964
	(3)
	0.0%

	Total
	1,261,993
	1,289,559
	27,566
	2.2%


*Provisional 24/25 allocations for Early Years Block not yet provided, allocations will also increase due to supplementary grant once confirmed.
**Excludes 2023/24 growth allocation (£5,870,703) as not yet provided for 2024/25. Although a 2% increase to growth rates has been shared.
2.5. In Hampshire, funding for primary and secondary schools has increased by 2.6% on average following inclusion of the Supplementary grant. This equates to £248 per primary pupil and £330 per secondary pupil. Further details regarding the main changes to the National Funding Formula can be found in the 2024/25 Schools funding report on the 10th October 2023 meeting agenda. However, please note the figures in this report are based on the initial indicative allocation from the DfE, rather than the corrected version received in October. https://www.hants.gov.uk/educationandlearning/schools-forum.
2.6. We are still waiting for the DfE to publish results from the Early Years funding formulae consultation in the summer, the detail of which can be found in the 2024/25 Schools funding report on the 10th October 2023 meeting agenda. Following confirmation any impact on rates will currently be based on January 2023 census data therefore 24/25 rates will be subject to change following the January 2024 census. 
3. [bookmark: _Toc151016897]2024/25 Budget
3.1. [bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: _Toc151016898]A number of important decisions on the budget setting for 2024/25 need to be agreed now, as the DfE don’t usually confirm the DSG allocations until the middle of December and 2024/25 budgets will need to be approved by Schools Forum and the Executive Lead Member of Children’s Services in January. Decisions made at this meeting will be incorporated into the budgets that will be approved in January.
Schools Block
3.2. The budget for this block will be set in line with the overall allocation confirmed in December.
3.3. A consultation was published via the school communications on the principles for setting the mainstream schools funding formula for 2024/25. The consultation closes on 24th November 2023, with no feedback provided to date.
3.4. The local formula will be based on the DfE’s national funding formula as far as possible. It may not be possible to fully mirror the national funding formula as:
· The DSG funding allocation provides funding for premises costs at the previous year cost, but schools are funded based on the expected cost in 2024/25. These costs generally increase each year.
· The allocation provides funding based on the characteristics of pupils on the October 2022 census, but the funding formula allocates funding to schools based on the characteristics of their pupils on the October 2023 census. If there is a change in the level of additional needs, this will not be reflected in the level of funding received for 2024/25.
3.5. The variance in funding will not be known until December when the DSG allocations are confirmed and the DfE provide the school budget share tool for 2024/25 with the updated pupil characteristics. We have consulted on the principles in advance, as there is only a small window between receiving the information from the DfE and the schools funding formula and budgets for 2024/25 being approved by Schools Forum and Executive Member for Children’s Services in January 2024. 

3.6. The proposed approach for the 2024/25 mainstream school funding formula is:
· use the growth fund; either to meet the additional cost or to increase the budget for any surplus if the variance is not material.
· adjust the local funding formula by adjusting all unit values on a proportional basis, except the minimum per pupil funding level and minimum funding guarantee, where the variance is more material and cannot be met by an adjustment to the growth fund.
3.7. This is the approach used between 2021/22 and 2023/24.
3.8. Funding for the growth fund is calculated based on a national funding formula and funding varies each year, however based on the current year position, it is expected that the result will be a balanced budget, leaving limited funding available to meet the additional cost of school budgets.
3.9. If the variance in funding is too significant and it either exceeds the level that can be supported from the growth fund where there is a funding shortfall, or would have a positive impact on the school funding formula where there is an excess of funding, then the school funding formula would be adjusted on a proportional basis by amending unit values. The only unit values not adjusted are the minimum per pupil funding level and minimum funding guarantee, as these are statutory values set or limited by government.
3.10. [bookmark: _Toc151016899]The DfE are introducing a formulaic approach to allocating split sites funding in the National Funding Formula in 2024-25 to ensure that split sites funding will be provided on a consistent basis across the country. The factor is made up of two parts: 1) basic eligibility funding with a lump sum payment allocated for each additional eligible site and 2) distance funding, provided on top of the basic eligibility lump sum for schools whose eligible sites are separated by more than 100 metres (by road distance) from the main site. Hampshire’s current methodology is in line with this, so no change in eligible schools is anticipated, however, overall funding is estimated to increase slightly.
3.11. As mentioned in the 2024/25 School Funding forum report on 10th October 2023, the DfE have also introduced some changes to approach to funding falling rolls. This is being reviewed to identify the potential impact for Hampshire Schools which will be shared with Schools Forum following receipt of the final allocation.
3.12. The DfE have used updated proxy for Low Prior Attainment, using 2019 attainment data as a proxy for 2020 and 2022 attainment data as a proxy for 2021. This differs to 2023/24 where 2019 attainment data was used for both 2020 and 2021.The impact of this is not currently known and could impact the allocation received. This will be confirmed as part of final allocations in December. 
High Needs Block
3.13. The additional High Needs Block funding will be used to:
· Provide place funding for new provisions and those that have grown.
· Adjust the funding values for early years SEN hubs, and top-up values for special schools, resourced provisions, education centres, mainstream schools top up and post 16 to reflect a 1.4% increase in placement funding.
· Implement an enhanced banding framework for special schools to support greater transparency and reduce the need for additional discretionary arrangements.
· Support additional staff recruited in the Specialist Teacher Advisory Service (STAS) in relation to growth in demand for therapists. 
· Support further investment in cost avoidance activity identified by the Transforming SEND Hampshire work.
3.14. The additional requirements will be partially offset by the following budget reductions:
· Ending of Sector Led improvement funding following the completion of the projects.
· Reduction of special school discretionary budgets relating to elements covered by the new framework.
· Reduction in discretionary funding pressures in relation to externally commissioned therapists.
· Use of HN Contingency budget to support transition to special school bandings.
3.15. The remaining funding will be allocated across the block to offset pressures, as far as possible.
3.16. The DSG Deficit Management Plan shows that despite an increase in funding, an in-year pressure of £61m is expected in 2024/25.  It is expected with further investment in work identified through the Transforming SEND Hampshire programme that the currently forecast deficit can be reduced.
[bookmark: _Toc151016900]Central School Services Block
3.17. The Central Schools Services Block (CSSB) provides funding for local authorities to carry out central functions on behalf of maintained schools and academies, comprising of two distinct elements:
· funding for on-going responsibilities
· residual funding for historic commitments
3.18. Schools Forum approval is required each year for the budgets held centrally.
3.19. The provisional allocations provide a reduction in funding for the block of £3,000 however this is subject to change as the allocations will be updated in December based on up to date pupil numbers.
3.20. Overall, the budget for the block will be set in line with the allocation provided. Work is ongoing to balance the budget, as for 2024/25, due to rising demand the funding requirement identified exceeds the allocation provided.
On-going responsibilities
3.21. This element funds local authorities for the statutory functions they are required to deliver for all pupils in maintained schools and academies.


3.22. The following table provides a breakdown of on-going responsibilities:
	Service
	2023/24 Budget

£000
	2024/25
Proposed Budget
£000

	Admissions
	1,299
	1,509

	Fees to independent schools for pupils without SEN
	400
	140

	Central copyright licences
	1090
	1,145

	Servicing of Schools Forum
	39
	39

	Education welfare
	1,728
	1,700

	Asset management
	851
	924

	Statutory and regulatory
	1,213
	1,160

	Centrally employed teachers pension grant
	489
	489

	Total
	7,109
	7,106



3.23. The budgets are reviewed annually and adjusted for inflationary pressures, increases in demand and any savings.
3.24. The central copyright licenses are negotiated by the Secretary of State on behalf of all mainstream schools and academies and confirmation of the 2024/25 charge will be provided in December. The provisional budget includes an estimated increase of £55,000, based on an average of the previous 4 years increases.
3.25. The largest proposed increases relate to the following services:
Admissions – this relates to recruitment of an additional appeals and business coordinator to help manage short term increased demand in appeals driven by secondary place pressure, as well as support operational improvement activity to ensure longer term resilience in the future. 
Admissions Appeals - Over the last year, the volume of appeals, dealt with by the appeals service, has continued to increase at an exponential rate. During the 2022/23 school year a total of 1662 appeals were received, with 925 heard at appeal.  This is an additional increase of 42% for appeals received, and 47% for the number heard.
As the number of permanent exclusions across schools in Hampshire has increased significantly, the service has seen a significant increase in requests for Independent Review Panels (IRPs), in addition to the above increase in appeals.
The additional workload has required an increase to the staffing base to ensure sufficient capacity to properly manage appeals in accordance with the provisions set out in the Appeals Code.  The recent inflationary increases have also impacted the costs associated with holding appeals, such as venue hire, and is causing pressure to the budget.
3.26. There have been smaller increases/decreases in relation to pay inflation, other minor changes to staffing (such as changes to working patterns or required FTE’s), and realignment of/changes to services provided . 
3.27. The largest proposed decrease relates to the following area:

Fees to independent schools for pupils without SEN - It has been identified that most provision relating to this budget relates to pupils with behavioural or health related needs that should be supported by the High Needs Block.  The remaining budget will support learners without an EHCP outside compulsory school age.
Historic Commitments
3.28. The DfE continues to reduce funding year on year by 20% for commitments made prior to 2013/14 that some local authorities still have. 
3.29. As a result of the reduction in funding, many of the activities previously funded through this element of the funding have been ceased or are now funded through a different means.
3.30. The following table provides a breakdown of historic commitments:
	Service
	2023/24 Budget £000
	2024/25 Budget £000

	Contribution to combined budget – NEET services
	200
	200

	Termination of employment costs
	658
	658

	Total
	858
	858



3.31. Due to the reduction in funding for historic commitments Not in Education, Employment or Training (NEET) services have received additional funding from the local authority budget where other savings have been identified.  The current requirement relates to a further shortfall the service has been subject to because of the ending of the European Social Fund.  Work is underway to identify longer term funding arrangements in light of the ongoing reduction planned by the DfE in relation to historic commitments.
3.32. It is not possible to reduce the budget for the termination of employment costs, as the pension commitments against this have yet not reduced. In recognition of this, the DfE will provide funding protection to local authorities where the overall allocation for historic commitments falls below the current value of the termination of employment costs.
Services for maintained schools
Central Provision Funded by Maintained Schools
3.33. From September 2017, funding for statutory functions relating to maintained schools, previously received through the general services element of the Education Services Grant, ceased and have been funded from maintained schools budget shares.
3.34. The local authority has sought to identify only core statutory activities. To keep the cost to schools as low as possible, these activities have been extensively challenged to ensure efficiency and where interactions and dependencies have been identified with other services, these have been excluded from the top slice.



3.35. The table below sets out the 2023/24 budgets and proposed budgets for 2024/25:
	
Service
	2023/24 Budget £000
	2024/25 Budget £000

	Central management
	194
	194

	Asset management
	607
	607

	Statutory and regulatory
	1,226
	1,391

	Premature retirement / redundancy
	897
	759

	Monitoring of national curriculum assessments
	101
	85

	School Improvement
	2,292
	3,474

	Total
	5,317
	6,510



3.36. All budgets have been reviewed for 2024/25. It is proposed that many budgets will remain the same, with spend being managed within the current allocation and additional cost pressures not being passed on to schools.
3.37. The change in budget requirement for statutory and regulatory is due to:
· An additional post in the Apprenticeship Levy Team to be able to continue to provide support, advice and guidance for schools to ensure schools benefit from relevant programmes.
· Increases in statutory work by Education Financial Services, especially regarding closures/conversions of schools.
· Increases in relation to Health & Safety to ensure budgets cover the cost of provision.
3.38. Following the removal of the DfE funded School Improvement Grant, Schools Forum agreed the funding of statutory school improvement activity from a top-slice of budgets. The budget reflects this change and the growth of support required including some additional support focused on activity relating to vulnerable children, including those with SEND, those from economically disadvantaged backgrounds and those open to social care. This also includes the support in place for schools before and during an Ofsted inspection. There is an increasing challenge related to external complaints and HIAS support to schools through this process. HIAS also wants to continue to be available for informal support and advice for headteachers whenever required. 
3.39. The 2023/24 overall charge was £38.65 per pupil / per place. Based on 2023/24 pupil numbers, the per pupil / per place charge for 2024/25 will be £47.22, an increase of £9.34. This will be confirmed in January following receipt of updated pupil numbers.
De-delegation of services
3.40. There aren’t any changes to the services that can be de-delegated or the processes and procedures for this.


3.41. The following table sets out the current 2023/24 de-delegation budgets and the basis for de-delegation.
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	2023/24 Budget
	Basis
	2023/24 Per Pupil

	
	£’000
	
	Primary
	Secondary

	Contingency
	296
	Per Pupil
	£2.23
	£2.23

	Licences & Subscriptions
	177
	Per Pupil
	£1.36
	£1.31

	Staff Costs
	506
	Per Pupil
	£3.12
	£5.80

	Ethnic Minority & Traveler Achievement Service (EMTAS)
	1,310
	Per Pupil 
	£3.24
	£1.14

	
	
	EAL
	£134.07
	£216.61

	Total
	2,289
	



3.42. The contingency budget has been reviewed for 2024/25 and remains as it was for 2023/24. 
3.43. There has been minimal change to the Licences and Subscriptions budget overall.  The budget has been maintained for the Fischer Family Trust (FFT) licences with a small change to the contribution rate in relation to the number of maintained school pupils and correction to the phase split.  Provisional FFT rates will be £0.59 per primary pupil and £1.07 per secondary pupil.  The Headteacher Conferences budget has reduced slightly with a small realignment of funding between the phases.  The provisional Headteacher conference rates will be £0.82 per primary pupil and £0.10 per secondary pupil.  These rates are subject to change in line with the December census published numbers.
3.44. Suspended Teachers budget will be increasing by the £138,000 reduction to premature retirement/redundancy budget, due to change in levels of suspension vs redundancy.
3.45. The number of referrals from schools into the Ethnic, Minority and Traveller Achievement Service (EMTAS) continues to show significant growth, most notably in relation to children from Ukraine and Hong Kong as well as rising numbers of referrals for children speaking various African and Indian languages. The service has introduced several efficiency measures to increase productivity and contain costs including seeking grant funding for Ukrainian families available for part of the year.  Despite significant efforts, there continues to be a requirement for additional funding of £104,000 to support an additional 2 FTE term-time bilingual assistants and pay inflation in 2024/25.
3.46. The final budget and per pupil rates for services funded by maintained schools will be confirmed in January following confirmation of pupil numbers in December. As in previous years, an in-principle agreement is sought to ensure final budget proposals can be provided to Schools Forum in January.
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4. Recommendations
4.1. It is recommended that Schools Forum support the proposed approach to setting the mainstream school funding formula for 2024/25 as outlined in paragraph 3.6.
4.2. It is recommended that Schools Forum support the proposed approach to allocating funding within the High Needs Block as outlined in the High Needs Block section of the report.
4.3. It is recommended that Schools Forum approve the Central School Services block in line with the DfE allocation.
4.4. It is recommended that Schools Forum approve ‘in principle’ the allocations of the central provision funded by maintained schools and de-delegation budgets.
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