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1 Summary
This paper provides the annual update of the School Funding Policy Pack. Schools Forum is being asked to agree the revisions to the existing policies, which are to become effective from April 2022.
2 Background 
The current version of the Policy Pack was agreed by Schools Forum in October 2021. It contains details of all policies that have been agreed by Schools Forum. The document is available through the main Budget Shares webpage for all schools to view. The link is as follows:
         Schools' budget shares 2022/23 | Hampshire County Council (hants.gov.uk)
All policies contained within the Policy Pack have been produced in line with the latest Operational Guidance issued by the ESFA. A link to the 2022/23 guidance can be found here:
Pre-16 schools funding: local authority guidance for 2022 to 2023 - GOV.UK (www.gov.uk)
The proposed revisions to the policies are set out below, with a full draft of the Policy Pack attached as Appendix 1. 
3 Notional SEN Top-Up Funding
Schools Forum approved the following change to the notional SEN top-up funding policy.
There is a budget of £425,000 within the mainstream EHCP top-up budget to support schools that have a disproportionate spend on pupils with Education, Health and Care Plans from their notional SEN budget.
The current process for calculating the additional support for schools is to wait until the end of the financial year once the final funding for SEN pupils has been calculated for the year.
To help schools with their budgeting, for 2022/23 onwards the policy will be updated to bring forward the point at which allocations are calculated. Three full terms worth of SEN pupil data will continue to be used to inform the calculation, but rather than using data for the financial year (e.g. summer 2022, autumn 2022 and spring 2023), calendar year data will be used instead (e.g. spring 2022, summer 2022 and autumn 2022). This means that allocations can be calculated and paid to schools in January rather than April.
There will need to be a transition year in 2022/23. As the spring term 2022 data will still form part of the 2021/22 calculation, the allocation for financial year 2022/23 will be based on summer term 2022 and autumn term 2022 only.
4 Re-organised Schools Funding
Where mainstream growth occurs as a result of amalgamating schools, defined by the DfE as when two or more schools have closed and a new successor school has opened or a school that has had their upper or lower age range changed as a direct consequence of another school’s closure, they will retain 85% of the combined lump sums in the year after the amalgamation.
To ensure schools are not disadvantaged by this definition, the same approach will be applied in the event of one or more mainstream school closing and another significantly extending their planned admission number (PAN) as a direct result of the closure.
In response to increasing numbers of EHCPs and as part of the sufficiency workstream being undertaken to build capacity in maintained provision, there are increasing instances of Special Schools and Resource Provision expansion. This can often involve significant changes to their operating and staffing models and involve developing support and provision for new need types. 
In recognition of the costs the schools incur in implementing this change, a policy has been developed to provide additional funding as a contribution to essential educational supplies and salary costs for key staff (up to a term prior to the re-organisation taking place). 
Re-organisation in relation to special schools and schools with resourced provisions would involve expansion of provision at the request of the local authority and comprise:
· an existing special school offering support for an additional and different need type resulting in an overall increase in places of at least 20% and at least 20 additional places (note all three conditions must be met), or
· a new resourced provision in a mainstream school without an existing resourced provision, or
· a new resourced provision with a different need type in a mainstream school with an existing resourced provision.
A special school or mainstream school with resourced provision undergoing significant re-organisation is eligible for the following additional one-off funding payable as a discretionary payment:
· leadership capacity prior to opening – up to £12,000 (based on an assistant headteacher for half a term) or actual costs, whichever is lower, plus
· resources – based on the DfE policy for new schools, funding of £250 per primary pupil and £500 per secondary pupil, in the business plan
5 	Recommendations
It is recommended that Schools Forum approves the changes to the Policy Pack for 2022/23.




