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1 Summary
This paper provides a number of updates to the School Funding Policy Pack. Schools Forum is being asked to agree the revisions to the existing policies, which are to become effective from April 2024.
2 Background 
The current version of the Policy Pack contains details of all policies that have been agreed by Schools Forum and are compliant with current ESFA requirements. The document is available through the main Budget Shares webpage for all schools to view. The link is as follows:
Schools' budget shares 2024/25 | Education and learning | Hampshire County Council (hants.gov.uk)
The proposed revisions respond to the development of new SEN provision as part of the local authority’s sufficiency strategy. A summary of the policies are set out below, with a full draft of the Policy Pack attached as Appendix 1. 
3 New school funding
The policy has been updated to include the pre and post opening funding allocations for special schools.
The approach to pre-opening funding is to confirm in policy that the same level and methodology of funding is applied to all schools, whether mainstream or specialist with an allocation intended to be used flexibly by the school to contribute to any lead-in or initial equipping costs incurred.
Post-opening funding for new special schools mirrors the approach adopted for mainstream new schools which is to adopt the funding amounts paid by the DfE for direct application schools. 
To support the diseconomies of scale incurred in growing new schools delivering specialist provision, an enhanced place number guarantee is proposed based on an agreed growth plan. This is intended to ensure greater certainty of funding in year as pupil numbers increase. 


4 Re-organised Schools Funding
The policy for special schools and schools with resourced provisions was updated in 2022 which set out the funding available to support where a school was undergoing a significant re-organisation to provide increased High Needs places. The new proposals clarify and expand this approach based on feedback from recent application of the policy.
Recognising the range and cost of change required, further clarification has been included regarding the categorisation of change in order to set an appropriate funding differential.
To support the diseconomies of scale incurred in growing new schools delivering specialist provision, an enhanced place number guarantee is proposed based on an agreed growth plan. This is intended to ensure greater certainty of funding in year as pupil numbers increase. 
5 Split site funding
Following the introduction of a national funding approach to split site funding for mainstream schools, the local policy was removed however, there is a requirement to have a policy in place to support special schools who operate over a split site.
The policy reinstates the special school element of the split site policy with further clarity provided regarding the level and basis of funding.
6 Notional SEN Top-up Funding 
A local policy is currently in operation to support schools with disproportionately high spend on pupils with Education, Health and Care Plans (EHCPs).
Additional funding is provided when notional SEN spend (i.e. the first £6,000) for pupils with an EHCP at the school exceeds the calculated percentage of their budget share. The calculated percentage is established in January to reflect the data from the previous year and the funding available.
To ensure the policy continues to meet need, recognising the changing demands, financial impact and pressures for SEN support in schools, particularly those with the highest proportion of plans, this policy is currently under review.
The County Council is keen to do all that it can do to support schools within the parameters of DfE statutory guidance where funding can only be targeted in exceptional cases at a small group who are disproportionately impacted.
Alternative options alongside the existing approach are being considered alongside ensuring compliance with DfE requirements. Engagement with schools is planned as part of this process with potential policy changes or testing of a new approach in the autumn term.
7 	Recommendations
It is recommended that Schools Forum approves the changes to the Policy Pack for 2024/25.






