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Hampshire Schools Forum

	Date
	18 January 2022

	Time
	09:30 – 10:45

	Location
	Microsoft Teams Meeting

	
	
	 

	Present
	Nursery
	Joan Kerr

	
	Primary
	John Littlewood, Linda Montgomery, Jilly Myers (Chair), Shirley Nellthorpe (Vice-Chair), Stacey Parsons, Katy Toms, Ian Waine, Claire Wilson, Fiona Wyeth

	
	Secondary
	Chris Anders, Keith Atton, Amanda Rowley, Angela Ryde-Weller

	
	Special
	Justin Innes

	
	Education Centres
	Chris Bayliss

	
	Academy
	Susan Hamilton, Pete Main, Keith Norman

	
	EY
	

	
	TLP
	Liz Muir, Faye Mylward 

	
	Post 16
Diocese
	


	Also Present

	Cllr Chadd, Cllr Hayre, Laura Colville, Erica Meadus, Andrew Minall, Brian Pope, Suzanne Smith, Steve Crocker, Helen Gummerson (Clerk)

	Apologies
	Nursery
	

	
	Primary
	Dot Patton

	
	Secondary
	

	
	Academy
	Hilary Manton, Mark Marande

	
	Special
	Roy Cleaver, Robin Gray

	
	Other members
	David Woolley

	
	
	



	
	
	Action

	1
	Welcome and Apologies
The Chair welcomed all members to the meeting. Apologies were received and noted as above.
	

	2
	Declaration of Interests
There were none.
	

	3
	Minutes of 14 December 2021
The minutes of the 14 December 2021 were accepted as a true and accurate record of the meeting.
	

	4
	Schools Budget Update 2021/22
A member asked about the ever-increasing number of EHCPs being applied for and issued; have any trends been identified as to the increase and whether additional training for school staff may be required. Part of the increase this year is because the SEN service is increasing the timeliness of issuing of EHCPs; the backlog is being worked through. The team look at all the trends and the current demands are around ASC and SEMH. The pressure on INMSS places is increasing because the number of EHCPs being issued each month is equivalent to around 100 special school places. There is work to be done around training for school staff. Is there any work done around exit strategies from EHCPs? This is an issue that needs to be considered. If an EHCPs is successful and the needs of the child are being met, over time there could be a reduction in the amount of money required to support the child. Are many requests for EHCPs rejected and is there a trend in these as well? There are two points in the process where there is the possibility to make changes – agreement to assess (however the threshold is set very low in the Code); at the point where evidence has been sought from all parties, there is the opportunity to reject the application. The Local Authority is considering setting up a panel of professionals to look at those applications that sit in the “maybe” column. This panel would need to meet weekly to ensure that the 20 week deadline is not missed. However, if any child ever needs an EHCP, they will receive one. Schools often think what difference an EHCP might actually make. A member noted that school leaders would be grateful for multi-agency meetings where the purpose of the EHCP is clearly explained and understood. This would help reduce inappropriate applications and help with the exit strategies from an EHCP.  Hampshire Parent Carer Network issue a monthly newsletter to parents which will set out issues like this. They hold meetings with groups of parents regularly. There is also work to be done with other agencies including social care, Primary Behaviour Service, and the NHS. There is an increase in the number of parental requests but 80% come from schools 
Schools Forum noted the update on the 2021/22 Budget.
	

	5
	Schools Budget 2022/23
The affordability gap of £3.4m this year has doubled from the previous year, this is due to the increase in pupils eligible for FSM and FSM Ever 6. This cannot be met through the Growth Fund but unit values will need to be reduced by 0.68%. With regards to the Supplementary Grant, officers continue to press the DfE to get provisional figures to schools as soon as possible. 
There is a proposal to keep £2m of the supplementary funding for the High Needs Block as a contingency. It may need to support the introduction of the SEN banding system for special schools. Brian Pope is keen to develop a partnership approach for schools to develop plans based on evidence-based programmes at SEN Support to enable children to make good progress without needing an EHCP. There is also work in the Early Years around speech and language. Further work is also required post-18 and developing the Employability Hubs. The work around SEN Support will be sent out in March with proposals returned by May 2022 for implementation in September 2022. Members were supportive of this proposal. Another area that needs to be considered is the Tribunal system – often where a maintained special school is against an INMSS, the maintained school often loses the tribunal on therapy support (OT and SALT) rather than the school’s ability to meet the child’s educational needs. Brian reported that senior officers have met with the company conducting research for the DfE on tribunals to feed into the SEN Review, currently 97% of tribunals are won by parents. These projects are open to academies and maintained schools. Resources and Planning were keen to investigate the use of the supplementary grant to enable access to the therapies. Would bids from clusters of schools to employ SALT and sensory therapists be welcomed? The paper will give advice on this. Brian suggested that if a group of schools wanted to work on this project, they should work closely with Michelle Nye who manages the STAS. What about SEN children who are from out of catchment? The Code of Practice states that parental view is the most important and there is very little that the local authority can do to change this.  The SEN review is working with Ofsted, a possible outcome of this may be that Ofsted will ask if schools are taking all children with EHCPs in their catchment and if not, can they be deemed inclusive. Chris Bayliss from The Bridge Education Centre offered to speak with any HTs interested in the therapy work as this is something that his centre has developed. 
The chair thanked Andrew Minall and his team for all the hard work to prepare the budget and reports against a challenging timescale.
Schools Forum agreed the proposed budget allocations for 2022/23.
Schools Forum agreed to the proposed change to the Notional SEN top-up policy, as detailed in paragraphs 5.6 to 5.10.
Schools Forum agreed to continue funding the historic commitments, as detailed in paragraph 6.6.
Schools Forum members for maintained schools agreed to the budget being retained to fund central provision for maintained schools, as detail in paragraph 7.2.
Maintained primary and secondary Schools Forum members voted separately to de-delegate services as detailed in paragraph 7.5.
	

	
	Date of Next Meeting
Wednesday 16 March 2022 at 2.00pm (venue / format TBC)
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