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Hampshire Schools Forum

	Date
	15 December 2022

	Time
	09:30 - 

	Location
	Mitchell Room, EII Court, Winchester

	
	
	 

	Present
	Nursery
	

	
	Primary
	John Littlewood, Linda Montgomery, Jilly Myers (chair), Shirley Nellthorpe, Stacey Parsons, Katy Toms, Andrew Turk, Ian Waine, Claire Wilson, Fiona Wyeth

	
	Secondary
	Chris Anders, Amanda Rowley 

	
	Special
	Robin Gray

	
	Education Centres
	

	
	Academy
	Keith Norman, Mark Marande, Pete Main,

	
	EY
	

	
	TLP
	Liz Muir, Faye Mylward

	
	Post 16
Diocese
	

	Also Present

	Cllr Chadd, Gemma Anderson, Annabel Hodder, Erica Meadus, Andrew Minall (joined via Teams for item 4), Brian Pope, Russell Cook, Steve Parsons, Liz Foster, Natalie Jerams, Helen Gummerson (Clerk)

	
Apologies
	
Nursery
	


	
	Primary
	Chris Potter

	
	Secondary
	Keith Atton, Anna Dawson, Angela Ryde-Weller

	
	Academy
	Susan Hamilton, Hilary Manton

	
	Special
	Roy Cleaver, Justin Innes, Marijke Miles

	
	Other members
	David Woolley, Cllr Hayre, Suzanne Smith

	
	
	



	
	
	Action

	1
	Welcome and Apologies
The chair welcomed everyone to the meeting. Apologies were received and noted as above.
Members recorded their thanks to Angela Ryde-Weller and Anna Dawson, secondary governor representatives, who are stepping down from Schools Forum. 
	

	2
	Declaration of Interests
There were none.
	

	3
	Minutes of 12 October 2022
The minutes of the 12 October 2022 were accepted as a true and accurate record of the meeting. 
Action completed – letter sent to DfE Minister regarding the cost of school meals. Action: Clerk to send copy to Forum members.
	



Clerk

	4
	Schools Budget Planning 2023-24
Do we expect direction on how the £2bn will be spent (high needs / mainstream)? The split between what goes to mainstream and high needs is set nationally. All money that is dedicated for mainstream schools will be cascaded to schools and money will not be held centrally. They have been using this year’s supplementary grant as the basis on which to work for this coming year. Further details are still to be provided. 
If government recommends a minimum funding gap, will the LA stick to this? Yes, the plan is to stick as closely to the national funding formula as possible as we have done in previous years. Headteachers want to see as much funding distributed by GAG rather than via a local funding formula. No funds are held back; and all funds are passed on using the agreed processes.
With inflationary pressures on the central services block, can schools have reassurance that LA also seeking to make savings where possible? There are four separate blocks: EY, High Needs, Schools Block and Central Services Block. The CS block is being cut on an annual basis by the DfE and the LA is making cuts to ensure that this budget is managed in line with the allocation. Brian highlighted an issue relating to attendance – if the attendance targets get through parliament, this will be managed by the LA and there is no additional funding for the inspection visits required to all maintained schools, academies, and independent schools. This work will have to come from the Central Services Block.
Is the additional funding announced in the November 2022 budget to be spent this academic year or next year? The funding will be allocated in the next financial year and will be added to the core school budgets from April 2024. 
Are the numbers of refugee families e.g. Afghan / Ukrainian continuing to rise? Yes, they are. The Ukrainian figures are relatively stable, and in fact have decreased very slightly. However, refugees arriving by small boats are distributed across the country and the LA is informed that this number of children are in a location and require a school place.
The budget allocations are expected on Friday 16th December and Andrew and his team will work on this over the Christmas holiday and the figures will be ready for the January forum meeting.
Schools Forum approved the proposed approach to setting the mainstream school funding formula for 2023/24 as outlined in paragraph 3.6.

Schools Forum approved the Central School Services block in line with the DfE allocation.

Schools Forum approved ‘in principle’ the allocations of the central provision funded by maintained schools and de-delegation budgets.

Schools Forum approved the use of De-delegation contingency in 22/23.
	

	5
	DSG Management Plan
CIPFA and Newton Europe have been working with the LA to look at the deficit management plan. They are providing assurance that the LA is pursuing strategies that are working and not missing other strategies. 
13 clusters of schools put in bids around SEN Support and this work is underway. Once the projects have been reviewed in 18 months’ time, learning points and actions will be shared with all schools. 
Would you expect total income to increase? Yes, but it’s not possible to predict what these might be and the cost of placements will also increase. 
Delivering Better Value
Some of the work included case reviews of 18 pupils in a specialist setting and whether the requirements set out in the EHCP are met in the specialist provision. The only way a change can take place is during the annual review process. It may take 2 or 3 annual reviews for this to take place. Is there work to be done on the reports written by EPs in the EHCP process to be clearer about what provision is required? Yes, there is definitely work to do. Some things that are in the reports are ordinarily provided in schools and therefore should not be included in the report. The National Law is very specific and removes flexibility about content of EHCPs. The SEN team had met with HTs recently and emphasised that it’s important that communication to parents about what 1:1 means. Were the children in the sample chosen randomly? Yes. The more recent EHCPs were found to be more appropriate. 
They also reviewed 17 pupils in mainstream settings. A member noted that he was involved in this review process and that the inequity within the system in terms of distribution of EHCPs in mainstream schools. 
The complexity of cases coming into schools is incredibly challenging and many of their needs cannot be met in one setting. 
The annual review process is critical. The LA has no role in participating in annual reviews, it’s for headteachers and parents to arrange and to provide a report back to the LA. The LA is proposing to put in for a grant from the DBV to enable the LA to attend more annual reviews. 
Has the DfE reviewed the change in the law that came in in 2015? Yes, this was in the Green Paper and the government’s response is expected in the new year. 
The DBV project has provided projected savings that can be made against the deficit position. Even if the LA managed to make all the savings that are possible it would still leave a £476m deficit by 2028.
It would be helpful if the LA had a role in quality assurance of alternative providers, especially with regard to health and safety and safeguarding.
A member asked where funding would come from for FE colleges to provide 18 – 25 support? There is capital funding available for FE colleges from the LA for SEN hubs. 
Why is the notional spend per pupil with SEND still based at £6000 when inflationary costs have increased? There have been no proposals so far on whether this should be increased. There is a definite disparity in the number of pupils with EHCPs across schools which results in funding differences.
Could the SEN numbers be included in the LLP review process (e.g number of children in catchment with EHCP, number who attend the catchment school, number of pupils with EHCP from out of catchment)? It could easily be done at primary level where the majority of schools are still maintained but harder at secondary level. 
A member noted that there was a change to the ONS status of FE colleges to public sector bodies at the end of November and this may have an impact on the relationship with them.
Schools’ Forum agreed to the continuation of the £491k investment in 2023/24, along with an increase of £88k to support the quality assurance of INMSS places and alternative provision. 
Schools Forum noted that the Local Authority is requesting a total spend to save investment of £579,000 for 2023/4. 
Schools Forum agreed that the Spend to Save investment is allocated to the to the HNPO programme, so that it can be invested in activities that are forecast to generate the greatest savings to the High Needs block. 
Details on the activities supported by this investment will be reported back to Schools Forum along with the impact and savings achieved.
	

	6
	County Supplies Forthcoming Framework Agreements Affecting Schools
The past year has been more challenging for this service due to the inflationary pressures this year and this is likely to continue for a further 12 – 18 months. Hampshire continues to work with other local authorities to ensure economies of scale. The war in Ukraine has had a major impact on costs especially paper. 
Members were invited to provide feedback within or outside the meeting with any queries or suggestions. 
Schools Forum agreed to receive a further update on forthcoming framework agreements in twelve months’ time. 
Schools Forum determined that it did not require any further information on framework agreements due to be let as set out in appendix 1.
Schools Forum agreed to receive a further update on forthcoming framework agreements of relevance to schools in twelve months’ time. 
	

	7
	Procurement Forthcoming Framework Agreements Affecting Schools
The translation services framework has now been completed since the report was written. 
There were no questions.
Schools Forum noted the schedule of tendering activity and collaborative framework agreements to be undertaken by HCC Procurement.
Schools Forum determined that it did not require any further information on any of the frameworks due to be let. 
Schools Forum confirmed that it wished this report to be circulated to members of Primary and Secondary Resources Committee (this has already taken place)
Schools Forum agreed to receive a further update on available and forthcoming framework agreements of relevance to schools in twelve months’ time (actual date October 2023), as applicable dependent on the circumstances prevailing.
	

	8
	Internal Audit Update 
The report has already been shared across various forums and will be shared with all schools via Schools Comms in January 2023. Although the audits only cover maintained schools, academies may find the information useful. This report replaces the Statement of Financial Expectations. 
Natalie and Liz talked governors through the findings of internal audits that have taken place this year. There were no questions. 
	

	
	Any other business
Brian Pope noted that from 1 January 2023, Cllr Chadd’s role will change and she will no longer be attending Schools Forum. 
	

	
	Date of Next Meeting
Wednesday 18 January 2023, 1400 – 1700 Microsoft Teams
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