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	1. 
	Summary 
	

	1.1. 
	The purpose of this report is to advise members of the Schools Forum on the forthcoming framework agreements schedule, affecting schools, that is planned to be tendered over the next 18 months by County Supplies, part of the Culture, Communities and Business Services Department (CCBS). 
	

	1.2. 
	County Supplies seeks to provide schools with a wide range of pre-tendered, value-for-money frameworks agreements for common-use goods. Apart from photocopiers and catering services, none of the framework agreements require a firm or long-term commitment from schools. We are pleased to report that Schools continue to give strong support to these frameworks.
	

	1.3. 
	County Supplies continues to be heavily involved in, and invariably takes the lead on, collaborative purchasing frameworks on behalf of schools through the Central Buying Consortium (CBC). 
	

	1.4. 
	Dialogue between representatives of schools and County Supplies already takes place on a regular basis, but this report is intended to provide an opportunity for the Forum to comment on individual frameworks particularly in relation to product specifications, supplier performance and the range of frameworks in place.
	

	2. 
	Background
	

	2.1. 
	The Authority must consult the Schools Forum on the terms of any proposed contract for supplies or services, being a contract paid or to be paid out of the Authority’s schools’ budget. However, this formal requirement only applies to contracts (not frameworks):
· Where the estimated value of the proposed contract is not less than the threshold which applies to the Authority for that proposed contract pursuant to regulation 5 of the Public Contracts Regulations 2015. The threshold specified in the regulations is updated annually in December, to be effective from the following January (Supplies and Services currently £189,330). 
· At least one month prior to the issue of invitations to tender.


Although the above criteria does not apply to any of the framework agreements shown in Appendix 1 (as technically they are not contracts and therefore do not require formal approval), if agreeable County Supplies would still wish to continue to provide details of its forthcoming framework agreements schedule as schools represent a significant part of its trading activity. 
	

	2.2. 
	County Supplies provides a purchasing and distribution service to all parts of the County Council, schools, and eligible external establishments. A key function is to aggregate the expenditure of a wide range of budget holders in order to establish purchasing and supply agreements that:
· offer value-for-money
· avoid unnecessary duplication of effort
· provide the security of the County Council’s framework terms and conditions
· offer compliance with the County Council’s Contract Standing Orders and, where applicable, the Public Contracts Regulations 2015
To reflect best practice the County Council places a general requirement on corporate departments to use these framework agreements but the participation of schools is based solely on their decision to ‘opt in’.
	

	3. 
	Forthcoming Framework Agreements Schedule
	

	3.1. 
	A list of forthcoming framework agreements for the period April 2022 to September 2023 is shown in Appendix 1. The list only includes those frameworks that are relevant for schools and includes:
	

	
	· framework agreements that enable budget holders to source their requirements direct from a supplier
	

	
	· customer group/area supply frameworks
	

	
	· goods bought into and supplied through County Supplies’ warehouse operation
	

	3.2. 
	Frameworks which are not let or managed by County Supplies are excluded from this report. The value stated for each framework is based on estimated spend to provide a general indication of its scale. Most contracts include a provision for the initial framework period to be extended by at least one year. This may mean that a framework is extended rather than re-tendered, subject to satisfactory performance and continued value for money. Therefore, the next tender exercise for the framework may take place later than the initial end date shown.
	

	3.3. 
	The framework agreements are reviewed periodically and opportunities for schools to give feedback on frameworks are available through the County Supplies Administration Officers User Group, and normal communication channels. As in previous years, subject to the agreement of the Primary and Secondary Resources Committee, this report will be circulated to members of the Schools Forum. 
	

	4. 
	Supply Chain/Inflation
	

	4.1
	Like many organisations, County Supplies has felt the impact of ongoing supply chain disruption stemming from issues such as Covid lockdowns and the war in Ukraine. This has been further complicated by ongoing inflationary pressures, particularly on areas such as fuel and energy.
	

	4.2
	The result is that some products are currently unavailable, with lead times and prices on others increasing significantly. We are managing this through a combination of forward ordering and offering alternative products where possible.
	

	4.3
	One key area we have monitoring closely is paper. There are many paper mills in Russia which are not currently supplying Europe, meaning supplies of all paper products have been strained. We have been forced to apply an order limit to our copier paper which has kept supplies relatively stable. This is beginning to improve, however, and we are expecting to lift the order limit very shortly.
	

	5. 
	Summary of Buying Activity
	

	5.1. 
	As mentioned in the Summary paragraph 1.3, County Supplies continues to be heavily involved in purchasing agreements on behalf of schools through CBC. This collaboration obviously focusses on common-use goods categories, as follows:  
· Stationery: office and classroom stationery; curriculum; art and craft; printing and design services. 
· Technology: office equipment; photocopiers; IT managed services; audio visual; IT consumables; sports and PE equipment.
· Hardware: cleaning and janitorial; clothing and protective wear; first aid and medical; tools and ironmongery; electrical goods and consumables; kitchenware; catering disposables and equipment. 
· Furniture: office and classroom furniture and storage; library and warehouse racking and shelving; flooring and matting; curtains and blinds. 
· Food: fresh and frozen meat and fish; fresh and frozen fruit and vegetables; dairy produce; ambient and chilled products; dry goods; water coolers; vending machines and servicing. 
These agreements include both:
· direct supply frameworks whereby suppliers deliver and invoice directly to schools and other establishments 
· indirect delivery frameworks whereby suppliers make bulk drops into the County Supplies warehouse who in turn deliver and invoice these goods to schools and other establishments 
	

	5.2. 
	During 2021/22 a total of around £52.4 million was directed through County Supplies’ collaborative agreements producing on-going savings of £1.2 million (2.3%). Almost £42 million of this spend was attributed to the Education Sector (80%). 
Inflation is having a significant impact on purchase prices this year, and the impact will result in a reduction in the value of these savings.
	

	5.3. 
	Working closely with HC3S and City Catering Southampton, our Food purchasing agreements help to provide safe, appetizing and nutritious school meals. Hampshire schools are an important part of our Food activity, accounting for over 80% of our purchasing turnover, just over £15m per annum. 
Our three key Food contracts – fruit and vegetables; meat and dairy local produce; frozen and chilled products – continue to add value. Regular review meetings are held with the suppliers on the Frameworks, to ensure compliance with our terms and conditions continues to be maintained.
	

	5.4. 
	[bookmark: OLE_LINK1]County Supplies manages 5,317 multi-functional devices (photocopiers) on behalf of internal and external customers, split of 31.2% and 68.8% respectively. An important part of our Office Equipment activity is overseeing the fleet of 3,934 (74%) photocopiers on behalf of the Education Sector, of which 3,216 (82%) are situated in schools. We are extremely proud to act as the guardian against dealer malpractice on behalf of schools and to-date there have been no reported incidents. 
	

	5.5. 
	We are continually seeking to improve our sustainability and reduce our impact on the environment, and as part of the County Council’s programme to tackle climate change, County Supplies are leading on the Product Lifecycle workstream, aiming to reduce the environmental impact of the procurement, distribution and disposal of all common-use goods purchased by the County Council and it’s partner organisations. 
	

	5.6. 
	Since 2019, County Supplies have held responsibility for third-party education cleaning. The County Supplies contact is Sarah Wild, Principal Buyer (direct line 01962 826932), email sarah.wild@hants.gov.uk .
	

	5.7. 
	After merging in June 2020, the Courier Service and County Supplies delivery fleet (now County Supplies Logistics) continues to offer a valuable service to schools across Hampshire. We are continually reviewing our logistics operation with a view to continuous improvement and ensuring that we offer a sustainable, efficient and streamlined service.
	

	5.8.
	Being a not-for-profit trading unit within Hampshire County Council, County Supplies positions and regards itself as a partner to Schools rather than just “another” supplier, offering free impartial advice and acting as an enabler for schools to obtain best value. 
	

	5.9.
	Our ability to retain the loyal custom of schools largely depends on County Supplies demonstrating that it has lower prices than the main competition. Through honest pricing and no hidden catches, our catalogue stock lines continue to be the most competitive. When compared against a weighted shopping basket of over 500 of the most widely used product lines (County Supplies total value of £8m), the seven leading operators across the country (GLS, The Consortium, Herts. FullStop, KCS, ESPO, YPO and Amazon) are collectively, on average, 28.8% more expensive than County Supplies.


	

	6. 
	Recommendations
	

	6.1. 
	It is recommended that the Primary and Secondary Resources Committee:
	

	
	6.1.1. Notes the schedule of tendering activity and collaborative framework agreements to be undertaken by County Supplies.
	

	

	6.1.2. Determines whether the Committee requires additional information on any of the frameworks due to be let as shown in Appendix 1.
	

	
	6.1.3. Confirms that it wishes this report to be circulated to members of the Schools Forum. 
	

	
	6.1.4. Receives a further update on forthcoming framework agreements of relevance to schools in twelve months’ time. 
	



						                     Appendix One
Framework Agreements Schedule Affecting Schools


1

	Forthcoming Contracts Report: April 2022 - September 2023 inclusive
	
	
	
	
	Appendix 1

	
	
	
	
	
	
	
	
	

	Buying team
	Contract title
	Contract type
	Collaborative?
	Lead authority 
(/ = not confirmed)
	Start date
	End date
	Max end date
	Hampshire annual contract value

	Education & Catering
	None this period
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Number of frameworks: 0
	
	
	
	
	Education & Catering total
	N/A

	Food
	Dry, Chilled & Frozen Food
	Direct to end user
	Yes
	Hampshire
	01/04/2023
	31/03/2027
	31/03/2027
	£15,000,000

	
	Fruit, Vegetables, Milk & Morning Goods
	Direct to end user
	No
	Hampshire
	01/04/2022
	31/03/2026
	31/03/2026
	£2,100,000

	
	Sandwiches & Food to Go
	Direct to end user
	No
	Hampshire
	01/04/2022
	31/03/2026
	31/03/2026
	£375,000

	
	Water Coolers & Vending Solutions
	Direct to end user
	No
	Hampshire
	01/06/2023
	31/05/2027
	31/05/2027
	£1,500,000

	
	Number of frameworks:  4
	
	
	
	
	
	Food total
	£18,975,000

	Furniture
	Curtains & Blinds
	Direct to end user
	No
	Hampshire
	01/05/2022
	30/04/2026
	30/04/2026
	£134,000

	
	Decanting (Removal) and Environmental Disposal Services
	Direct to end user
	No
	Hampshire
	01/09/2022
	31/08/2026
	31/08/2026
	£180,000

	
	Entrance Matting
	Direct to end user
	No
	Hampshire
	01/11/2022
	31/10/2026
	31/10/2026
	£16,000

	
	Floor Coverings
	Direct to end user
	No
	Hampshire
	01/11/2022
	31/10/2026
	31/10/2026
	£600,000

	
	Office Furniture, Breakout & Project Related Furniture
	Direct to end user
	No
	Hampshire
	01/09/2023
	31/08/2027
	31/08/2027
	£800,000

	
	Library Furniture
	Direct to end user
	No
	Hampshire
	01/04/2022
	31/03/2026
	31/03/2026
	£240,000

	
	Number of frameworks:  6
	
	
	
	
	
	Furniture total
	£1,970,000

	Hardware
	Light and Commercial Catering Equipment and Associates Services
	Direct to end user
	No
	Hampshire
	01/07/2022
	30/06/2026
	30/06/2026
	£2,000,000

	
	Cleaning Equipment
	Stores only
	Yes
	Hampshire
	01/06/2023
	31/05/2027
	31/05/2027
	£200,000

	
	Independent Living Products
	Direct to end user
	Yes
	Hertfordshire
	01/02/2023
	31/01/2027
	31/01/2027
	£2,500,000

	
	Number of frameworks:  3
	
	
	
	
	
	Hardware total
	£4,700,000

	Stationery
	Clay & Modelling Materials
	Stores only
	Yes
	Hertfordshire
	01/04/2023
	31/03/2027
	31/03/2027
	£30,000

	
	Exercise Books
	Stores only
	Yes
	Hampshire
	01/06/2023
	31/05/2027
	31/05/2027
	£720,000

	
	Calendars and Diaries
	Stores only
	Yes
	Hertfordshire
	01/09/2022
	31/08/2026
	31/08/2026
	£35,000

	
	Office Stationery
	Stores only
	Yes
	Hampshire
	01/07/2023
	30/06/2027
	30/06/2027
	£707,000

	
	Number of frameworks:  4
	
	
	
	
	
	Stationery total
	£1,490,000

	Technology
	Sports & P.E. Equipment
	Direct to end user
	No
	Hampshire
	01/04/2023
	31/03/2027
	31/03/2027
	£345,000

	
	Multi Functional Devices & Document Solutions
	Direct to end user
	Yes
	Kent
	01/05/2022
	30/04/2026
	30/04/2026
	£5,600,000

	
	Number of frameworks:  2
	
	
	
	
	
	Technology total
	£5,945,000

	
	Grand Total:  19
	
	
	
	
	Grand Total
	£33,080,000



