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HAMPSHIRE COUNTY COUNCIL 

 
Decision Report :  

 

Decision Maker:  Executive Member for Culture and Recreation 

Date of Decision: 14 January 2010 

Decision Title:  Partnership Funding to Independent Charitable Outdoor 
Centres – 2009/10 (Marwell Wildlife Education Service) 

Decision Reference: 1148 

Report From:  Director of Culture, Communities and Rural Affairs 

Contact name: Stuart Nundy 

Tel: 5015 Email: stuart.nundy@hants.gov.uk 
 
 
 
1.   Executive Summary: 
1.1. This report considers an application for partnership funding for 2009/10 

for Marwell Wildlife Education service of  £41,000 
  
2.   Issues Covered in Report: 
2.2 The service provision offered by the applicant. 

3.   Background / Contextual Information: 
 

3.1. Marwell Wildlife has received grant funding for its Education Service for 
many years from within the Countryside Service grants budget. In May 
2009 it was decided to transfer responsibility for administering the grant 
to the Outdoor Service and to bring the Marwell application process into 
line with that in place for the six other charitable outdoor and 
environmental centres administered from within the Outdoor Service 

 
3.2. A review of grant aided Outdoor Centre provision across Hampshire 

County Council was  undertaken by the Culture and Community Scrutiny 
Committee in the summer of 2008, agreed by the Executive Member for 
P&R in January 2009.  The Review Panel recommended that: 

 The Executive Member for Recreation and Heritage adopt the proposed 
score sheet (criteria) as principled and practical input to inform funding 
decisions with respect to Charitable Outdoor Centres 

 All Charitable centres be expected to have a business model that aims to 
cover costs from revenue, but where additional funding is needed to 
subsidise the centre, they are encouraged to seek funding from a variety 
of sources in addition to the County Council.  In this context it is also 
recommended that the County provides access to specialist expertise in 
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support of centres broadening their funding base, thus reducing risk 
associated with high dependence on a small number of grant giving 
agencies. 

 
3.3. The ‘score sheet’ (see appendix 1) sets out specific criteria and was 

used to assess the contribution of the  applicant to this grant budget  
for 2009/10  in order to ascertain the contribution to overall Corporate 
Priorities. In addition, the applicant submitted a comprehensive 
application form setting out their operational and budget situations. 
Summary Business Plans exist for the applicant. In addition, the 
applicant  was  encouraged to seek other funding opportunities as 
recommended by the Select Committee.  

3.4. Marwell Wildlife has been asked to follow the same application process 
and is assessed to the same criteria. This has meant some delay whilst 
they adapted to this change.  

4. Budget Position: 

4.1.   The base budget provision for this partnership funding in 2009/10 is 
£41,000, which includes a 2% increase for inflation 

5. Criteria of Grant: 

5.1. Strategic fit with Corporate Priorities  

5.2. Strategic fit with Educational/Children’s Services Priorities 

5.3. Fit with centres provided by HCC 

5.4. Value for money as measured by the level of subsidy apparently 
provided by HCC 

5.5. The vigour with which the centre appears to improve its level of income 
from sources other than HCC 

5.6. Culture of innovation in course development/outdoor experience and 
delivery 

6. Other Considerations:  

6.1. Following the Select Committee review, and the application of the 
scoring system set against the agreed criteria,  it is affirmed that these 
grants contribute significantly to services for Young People provided by 
Hampshire County Council. 

 
6.2. The recommendations of the Review Committee have been taken into 

account. In particular, the criteria outlined within the Score Card  
enables an annual monitoring of performance which will provide a year 
on year comparison of outputs from this applicant  related to corporate 
priorities. 
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7. Recommendations: 

7.1 That approval is given to partnership funding for 2009/10 for Marwell 
Wildlife Education service of £41,000.
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CORPORATE OR LEGAL INFORMATION: 
 

Links to the Corporate Strategy 
 

Hampshire safer and more secure for all:     
no 

Corporate Business plan link number (if appropriate): 

Maximising well-being: 
yes 

Corporate Business plan link number (if appropriate): 

Enhancing our quality of place: 
yes 

Corporate Business plan link number (if appropriate): 
 
 
 
 

Section 100 D - Local Government Act 1972 - background documents 
 
The following documents discuss facts or matters on which this report, or an 
important part of it, is based and have been relied upon to a material extent in the 
preparation of this report. (NB: the list excludes published works and any documents 
which disclose exempt or confidential information as defined in the Act.) 
 
Document Location 
Grant Application Forms 
Select Committee - Charitable Outdoor 
Centres Final Report 

Mottisfont Court – CCRA 
Mottisfont Court – CCRA 
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CRITERIA  FOR PARTNERSHIP FUNDING: 

 
Centre:  charitable outdoor centre ________ 

 
Criteria No Maybe Yes 

 -3 3 6 
Strategic fit with Corporate Priorities    
 Maximising wellbeing, Enhancing our quality of place 
 

   

Strategic fit with Educational/Children’s Services 
Priorities 

   

 Eg. Children at risk of exclusion / Children in care / 
Special needs 

  

   

Fit with Centres provided by HCC    
 Either the degree to which the centre complements HCC 

centres, or the degree to which the centre adds needed 
capacity vis-à-vis HCC centres 

 

   

 Degree to which the centre’s location helps improve 
access for all localities in Hampshire 

 

   

Value for money as measured by the level of subsidy 
apparently provided by HCC 
(using an approximate unit of ‘per person’, ‘per session’) 
 

   

The vigour with which the centre appears to improve its 
level of income from sources other than HCC 
 

   

Culture of innovation in course development/outdoor 
experience and delivery 
 

   

Total 0 0 0 
Note: 
 …….. 
 …….. 
 ……..  

 
Overall 
Score 

00 
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DETAILS OF PARTNERSHIP FUNDING APPLICATIONS: 

 
Centre Number of 

HCC young 
people 
worked 

with 
2008/09 

Type of work 
undertaken 

Funding 
2008/09 

  
(£) 

Recommended 
funding 
2009/10 

(£) 

Notes 

Marwell 
Wildlife 
Education 
Service 

18,613 
School 
Children, 
Day Use 

Environmental, 
sustainability  
and science 
education 

  39,300      41,000 Marwell Wildlife is going 
through a major revision of its 
educational provision and 
activities, designed to bring it 
more in line with the current 
curriculum, and to provide 
greater opportunities to schools.  
 
The member for Bishops 
Waltham, Cllr Peter Mason, has 
been consulted and supports the 
application. 

 
 
 


