Appendix 2

HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision maker: Cabinet

Date: 24 September 2012

Title: Open for Business: Quarter One Update
Reference: 4223

Report from: Director of Policy and Governance

Contact name: Deborah Harkin

Tel: 01962 846699 Email: deborah.harkin@hants.gov.uk

1. The decision:

a) That Cabinet approve the strong performance of the organisation during the first
quarter of 2011/12, including progress against the Open for Business Plan.

b) That Cabinet approve the areas for further improvement.

2. Reason(s) for the decision:

2.1. To provide an update on progress made against the Open for Business Plan
during the first quarter of 2011/12, including key achievements.

3. Other options considered and rejected: None.

4. Conflicts of interest:
4.1. Conflicts of interest declared by the decision-maker: None
4.2. Conflicts of interest declared by other Executive Members consulted: None

5. Dispensation granted by the Conduct Advisory Panel: None.
6. Reason(s) for the matter being dealt with if urgent: Not applicable.

7. Statement from the Decision Maker:

Approved by: Date:

R 24 September 2012

Chairman of the Cabinet
Councillor T K Thornber, CBE
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