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Organisation Details 
 
Name of Organisation  
 

One Community, Eastleigh 

Type of Organisation  
(Please tick or double click to 
check the appropriate box) 

Community/Voluntary Group    
Company limited by 
guarantee  
District/Borough Council  
Parish/Town Council 
Registered Charity 
School/College 
Other (please describe 
below):  

 
 
 
 
 
 
 

 

Contact Name 
 

Ken Dufton 

Address: 
16 Romsey Road, Eastleigh, SO50 9AL 
 
Telephone: 
023 8090 2440 
 

Contact Details 
 

Email Address: 
kdufton@1community.org.uk 

 
Funding Details 
  
Which HAT are you requesting 
funding from 

Eastleigh & Fareham HAT  

Amount of Funding Requested 
(Please state if all or part of the 
funding will be spent on staffing 
costs) 

£20,000 
The exact amount is unknown due to complexities of 
project (detailed below). Any under spend will be returned 
to HAT Community Budget. 
 
Staffing costs are an integral as part of the project, as 
follows: 
 
Staff from One Community: 

 to take young carers to Calshot 
 to provide pastoral responsibilities 

Staff from Calshot Activites Centre  
 to provide instruction for  young people to take part 

in activities 
Commissioned carers  

 to provide care for the adults whom the young 
people care for  

 
All staff costs are one off with no ongoing funding 
commitment. 

Application for Funding from Hampshire Action Teams 

mailto:kdufton@1community.org.uk
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Joint Funding  
(Please list any other funding 
secured for the project from other 
organisations) 

None. This is a Member led initiative. 

 
Details of the Bid / Project 
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Title of Bid/ Project Young Carers project to take group of Eastleigh young 
carers to Calshot Activities Centre. 

Summary of Bid/ Project 
 
 
 
 
 
 
 

Young Carers are children who look after someone in their 
family who has an illness, a disability, a mental health 
problem or a substance misuse problem, taking on 
practical and/or emotional caring responsibilities that 
would normally be expected of an adult. 
Young carers invariably “miss out” on much of their 
childhood compared to their peers and are disadvantaged. 
Frequently young carers have low levels of self esteem 
and self confidence. They get limited opportunities to play 
and mix with their peers. Young carers may also have poor 
school attendance.  
 
This project aims to take a group of approximately 20 
young carers to Calshot Activities Centre (Hampshire 
County Council owned).  There will be 3 single days 
(Saturday or Sunday)  leading to a residential weekend Fri 
– Sun, in March 2011. 
 
A variety of activities will be available – all land based due 
to the time of year the project is planned for. Many of the 
activities will be focused on team building and increasing 
self confidence and self esteem.  
 
Activities will be finalised after young people have taken 
part in a “taster” / consultation trip in September 2010. It is 
hoped that some of the young people will be able to focus 
on rock climbing and will have the opportunity to gain a 
nationally recognised award. This would provide a 
potential stepping stones for young people to continue the 
sport in the future. 
 
The exact costs of the project will not be known for some 
time. Young Carers are currently being identified who 
would benefit from this project. Once the young people are 
identified it may be necessary for adult services to 
complete care assessments and commission care 
packages as necessary for the family member the young 
person normally cares for.  
 
In many cases there may be another family member who 
can provide the care. However we do not wish to exclude 
a young person from the project if there is no one else who 
can care for their relative as these may be the most 
vulnerable young people. 
 
It is not know exactly how many young people will be able 
to attend.  If 20 young people attend the activities will cost 
around £6,000 (quote from Calshot provided). Activities 
are based on 2 groups of 10.  It may transpire that there 
will be more young people wishing to take part in the 
project and in this case the costs will increase . One 
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community will work with young carers to identify the group 
in Autumn 2010 once the funding for the project has been 
secured. 
 
Transport will be provided by One Community Transport 
and 2 fully accessible minibuses with drivers will be hired 
for each event. Young Carers will be collected at point that 
are easy for them to get to. For the residential event one 
member of staff will take a car so that transport is also 
available in an emergency. Total cost will be £724. 
 
One Community will send 4 members of staff to 
accompany the young carers so there is a good ratio of 
staff to young people at all times. Total cost will be £2762. 
 
It may also be necessary, although unlikely, for one 
member of staff from youth services to attend and if this is 
necessary there will be staffing costs incurred. 
 
Adult services care- unknown at this stage but could be 
significant. 
 
Miscellaneous costs – rock climbing log books, cost of 
DVDs if one is produced at Calshot by the young people, 
presentation event at conclusion of project. 
 
The project is being arranged in partnership with 
Hampshire County Council , namely Calshot Activities 
Centre,  Adult services, Children’s Services and the HAT 
officer. 
 

 
How does the Bid meet the 
HATs Term of Reference? 
1) To tackle economic, social and 
health inequalities in the local area 

2) To support the delivery of 
Hampshire’s improvement 
priorities within the Hampshire 
Local Area Agreement*  

3) To support local highways and 
transport priorities** 

Young carers aged 11-16 living anywhere within Eastleigh 
Borough who are linked into One Community’s weekly 
young carers project  would be able to participate in the 
project. These young people are a sector of society who 
are disadvantaged and face a number of inequalities. 
 
Working with this group of young people help address 
some of their inequalities and also supports  LAA Theme 
A: Children and young people. 
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Timescale 
(What is the anticipated period 
over which the money will be 
spent?) 

Commencement Date: Jan 2011 
 
Completion Date: End March 2011 

Intended Outcomes  
(How will the success of the 
bid/project be measured?) 

Feedback will be sought from young people. 
A presentation event is being planned and it is hoped that 
HAT Members will be able to speak to the young people 
themselves about the project.   There may be opportunities 
for young people to make a DVD about the project but this 
is subject to negotiations with Calshot and having gained 
appropriate consents. 
 

Future Funding Arrangements  
(If the project is to last more than a 
year how will it be funded in 
subsequent years? How will any 
outcomes achieved by the project 
be sustained in the longer term?  If 
it is a capital scheme how will the 
equipment be maintained?) 

There is no future funding needed. 
 
Any under spend will be returned to the HAT community 
budget. 

 
* Further information on the LAA can be found at the following website -  
http://www3.hants.gov.uk/localareaagreement.htm 

 
** Any approved bids for highways/transport projects will require liaison with the Executive 
Member for Environment.  
 
Declaration 
 
I declare that the information supplied in this application is true and that any funding 
received from Hampshire County Council will be used for the purposes described in this 
form.  The Council reserves the right to reclaim any funding not used for the purposes 
stated on this form. 
 
I agree to provide a report detailing the outcomes of this bid/project (a form will be sent out 
for completion at the relevant time). 

 
Signed           m      Date 

 
 

Position in organisation  
 
Please return your completed form to: The HAT Team, Room 105, Elizabeth II Court, 
Winchester, S023 8UJ,  or email:  members.services@hants.gov.uk 
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mailto:members.services@hants.gov.uk

