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Mental health rehabilitation review

Purpose

* Explain review

*  Qutcomes

* Seeking views and feedback:
> Proposed improvements to services
> Permanent closure of Eastrop House
> Engagement plan

* Next steps




Mental health rehabilitation review

The review — 6 month process
» Joint approach — health and social care
* Joint programme board
 Patient and service reviews undertaken

Outcomes

« Opportunities and improvements identified
» Better connectivity
» Improved quality
» Support to move on as part of recovery
» Increase community provision, reduce reliance on beds
» Tailored services to personal needs



Mental health rehabilitation review

Views and feedback — service changes

e To develop a wider range of options for providing
personal support to people in their own homes

e To support and to enable the personalisation of
mental health rehabilitation services

e To further develop community rehabilitation services
for this client group to be consistently good across
the whole county




Mental health rehabilitation review

Eastrop House
- 8 beds in Basingstoke
» Temporarily closed since 2012
» Review confirmed beds no longer needed
» Releases Eastrop for other purposes

Engagement plan

» September — December engagement
 Direct with patients and carers

« RAISE providing expert support to ensure user-led
approach



Mental health rehabilitation review
Next steps

Sept — Dec 2015: Complete engagement with users,
carers and families

Oct 15 - Jan 16: Develop community model with
staff

Ongoing: Maintain effective joint working
arrangements

Feb 16: Develop business case for new models of
care

April 16: Begin implementation



