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Organisation Details 
Name of Organisation  
 

The Vine Day Centre 

Type of Organisation  
(Please tick or double click to 
check the appropriate box) 

Community/Voluntary Group    
Company limited by 
guarantee  
District/Borough Council  
Parish/Town Council 
Registered Charity 
School/College 
Other (please describe 
below):  

 
 
 
 
 
  

 
 

Contact Name 
 

Richard Mann 

Address: 
83 Victoria Road, Aldershot GU11 1SH  
 
Telephone: 
01252 400196 

Contact Details 
 

Email Address: rick.mann@btinternet.com 
 

 
Funding Details 
 Which HAT are you requesting 
funding from 

Hart and Rushmoor  

Amount of Funding Requested 
(Please state if all or part of the 
funding will be spent on staffing 
costs) 

£3,000. Part of the funding will be spent on staffing costs. 

Joint Funding  
(Please list any other funding 
secured for the project from other 
organisations) 

Current funders: Tudor Trust, Lloyds TSB Foundation, 
Rank Foundation, Co-operative Community Fund, 
Aldershot Charities Fund, Albert Hunt Trust, the Beatrice 
Laing and John Laing Trusts, Henry Smith Charity, Zurich, 
Thames Valley Housing, First Wessex, HCC Adult 
Services and Rushmoor Borough Council.   

 
Details of the Bid / Project 
Title of Bid/ Project The Vine Day Centre – Extended Services 

Summary of Bid/ Project 
 
 
 
 
 
 
 

The Vine is for homeless and vulnerable people aged 25 
or over and is the only provision of its kind in the area. It 
also offers many opportunities for volunteers. As well as 
having housing problems, clients are often also struggling 
with mental health issues and/or an addiction to drugs or 
alcohol. This bid is to support our work in providing more 
one-to-one “keyworking” sessions with clients and to 
implement the “Outcomes Star” monitoring tool which is 
used nationally by homelessness organisations to help 
clients see the progress they are making.  
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How does the Bid meet the 
HATs Term of Reference? 
1) To tackle economic, social and 
health inequalities in the local area 

2) To support the delivery of 
Hampshire’s improvement 
priorities within the Hampshire 
Local Area Agreement*  

3) To support local highways and 
transport priorities** 

1) The Vine’s primary aims are to:-  

Reduce social isolation by offering a venue where clients 
are welcomed, valued and respected. 

Enable change. Health care provision and support 
services offer an opportunity for clients to address their 
problems and access long term solutions. 

Improve the quality of life for homeless and vulnerable 
people. Clients are helped to seek alternative lifestyles, 
which leads to an improvement in their health, and to find 
suitable accommodation and/or employment.  
 
2) This bid supports Themes B, D, E and F. 

Timescale 
(What is the anticipated period 
over which the money will be 
spent?) 

Commencement Date: December 2010 
 
Completion Date: December 2011 

Intended Outcomes  
(How will the success of the 
bid/project be measured?) 

Through the results of the “Outcomes Star” monitoring 
which will show the progress that individual clients are 
making.  

Future Funding Arrangements  
(If the project is to last more than a 
year how will it be funded in 
subsequent years? How will any 
outcomes achieved by the project 
be sustained in the longer term?  If 
it is a capital scheme how will the 
equipment be maintained?) 

Through funding applications to charitable trusts and 
foundations, local authorities and housing associations, 
and fundraising activities. 
 
Through fundraising, continuous development and 
monitoring of progress. 

 
* Further information on the LAA can be found at the following website -  
http://www3.hants.gov.uk/localareaagreement.htm 

 
** Any approved bids for highways/transport projects will require liaison with the Executive 
Member for Environment.  
 
Declaration 
I declare that the information supplied in this application is true and that any funding 
received from Hampshire County Council will be used for the purposes described in this 
form.  The Council reserves the right to reclaim any funding not used for the purposes 
stated on this form. I agree to provide a report detailing the outcomes of this bid/project (a 
form will be sent out for completion at the relevant time). 

 
Signed           m      Date 

 
 

Position in organisation  
 
Please return your completed form to: The HAT Team, Room 105, Elizabeth II Court, 
Winchester, S023 8UJ,  or email:  members.services@hants.gov.uk 

Richard Mann 4th November 2010 

Fundraiser 
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