
 

 

 

 

 

 

 
 

 

       Connecting people with Hampshire’s countryside 

Transforming our  

Country Parks 



What have we got..... 

Funding 
 

 



What have we got ………… 

Indicative spend profile 
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What do we want to achieve….. 

Visits and Visit Income 
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What do we want to achieve….. 

Operational Costs and Income 
 

  Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

  2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

Total Costs 1,956 2,137 2,187 2,246 2,379 2,229 2,229 2,229 

Total Income -1,450 -1,657 -1,782 -2,200 -2,559 -2,722 -2,758 -2,771 

                  

Net Revenue Position 506 480 405 47 -180 -493 -530 -543 



How are we going to get there….. 

6 Phases: 
 

1. Set up Programme 

2. Business Analysis/Options 

3. Design  

4. Procurement and Contract 

5. Delivery  

6. Programme Closure 



Phase 1 – Set up programme  

almost completed 



Phase 2 – Business Analysis/ 

   Options 

• Service driven not Property driven 

• Nine workstreams across all Parks 

• Results will feed into a brief for each 
Park 

• Following this – options, feasibility 
and masterplan 

 



Nine Workstreams: 
• Marketing 

• Staff Development and Welfare 

• Catering 

• Activity/Business Potential 

• Play and Learning (already started) 

• Visitor Journey 

• Asset Management 

• Property Maintenance 

• Lepe – some work already completed, so will  move to 

design quickly  



2014 2015 2016 2017 2018 

Park Schedule 

Large scale >£2m Medium scale £1m -£2m Small scale <£1m  

Lepe Country Park 

Queen Elizabeth Country Park 

  

Manor Farm & Country Park 

  

Royal Victoria Country Park 

Sir George Staunton Country Park 

Titchfield Haven 

Planning phase 

Planning phase 

  

Planning phase 

Planning phase 

Planning phase 

Planning phase 



What have we done already….. 

• Development plans for each Park 
which will inform all the Workstreams 

• HLF funding for RVCP 

• Action Plans – identify what we can 
take forward in the interim 



The plans….. 















SCP USP, Vision and Aims 

Unique selling point 

Sir George Staunton Country Park – An Englishman’s Asia, more than you’d ever imagine. 

Vision 

A distinctive Regency Park in the heart of the community.  A place of culture and learning 

where memories are made and visitors relax, play and discover secluded ruins.  A working 

farm, formal gardens, tropical glasshouses and horticulture set within a historical landscape, 

which depicts a pioneering era from a bygone age. 

 

The following key aims were suggested to support the vision: 

Aim 1 - A welcoming and connected landscape 

Aim 2 - Revealing the hidden heritage 

Aim 3 – Connected and caring 

Aim 4 – A distinguished ornamental parkland 

Aim 5 – A Park that appeals to a wide audience 

Aim 6 - Sustainably managed and funded 













Action 

Connections 

SG01 Complete signage and interpretation audit for whole park   

SG02 Complete access audit for whole park   

SG03 The main entrance should be signed with brown tourist signs  from the motorway, and have a striking, 

welcoming entrance sign and directional signage leading from the main entrance 

  

SG04 Review current car parking arrangements.  Create the main car park on the grounds of the old nursery site.  

Review current car park and reduce in size.  Parking to include coach, designation of parking bays and 

installation of alternative payment methods 

  

SG05 Investigate feasibility of a safe crossing at Middle Park Way and implement   

SG06 The principle cycle and pedestrian access routes to the park need welcoming and directional signage, as well 

as surfaced routes 

  

SG07 Designate a dual cycle/pedestrian route through Leigh Park Gardens along the old London Road to the 

Payzone. 

  

SG08 Create easier access to the lake for all abilities   

SG09 Clearly define each of the areas, sign and waymark accordingly e.g. West Walk; East Gardens, Staunton’s 

House, William Stone’s House, The Coach House and the follies 

  



ID Action 

Heritage, conservation and interpretation 

SG10 Complete feasibility study into the Coach House complex including the Ranger offices and workshops for future 

use 

  

SG11 Complete feasibility study into the conservation and repair of the follies   

SG12 Complete a feasibility study into the restoration of the glasshouses, pineapple pits, banana houses, boiler room 

and vinery 

  

  

SG13 Complete feasibility study into restoration of Dutch Garden, West Garden, North Garden and East Garden   

SG14 Review the use of Storey Gardens and consider restoring to a kitchen garden, managed by Beacon Community 

Partnership, providing produce for use in the catering offer 

  

SG15 Produce and implement a landscape plan for the whole park, to ensure the ambience of the spaces are 

enhanced in accordance with the vision and aims.  The landscape plan must be linked to the review of car park 

locations to optimise visitor arrival and orientation; it must restore and create views that allow areas of the park 

to be visually linked; it must include a tree and woodland management plan with particular reference to the 

significant arboricultural interest of the period tree plantings 

  

SG16 Conduct feasibility study into restoration of the pond and fountain in High Lawn    

SG17 Conduct feasibility study into restoration of the lake   

SG18 Complete a Parks for People Big Lottery grant application for the whole park   

SG19 Implement the projects identified in the Parks for People Big Lottery grant application   



ID Action 

Communities and education 

SG20 Forge greater links to the local community and involve them in the heritage and development of the country park 

through workshops, consultation, projects and activities. 

  

SG21 Identify and build strong connections with local community initiatives and projects encouraging them to use the 

park buildings and space for their own purpose 

  

SG22 Establish a Friends group with existing volunteers and through recruitment and develop skills to assist with the 

implementation of the strategy.  Positively recruit Chinese ambassadors 

  

SG23 Involve schools and colleges directly in assessing the potential for educational partnerships (determining what 

facilities they require to assist with improving learning in the outdoors)  

  

SG24 Investigate opportunities to deliver high quality outdoor learning, including upgrading classroom and educational 

facilities 

  

SG25 Develop the agreement with Beacon Community Partnership to extend students participation in outdoor learning 

experiences 

  

SG26 Recruit apprentices who specialise in different aspects of the park’s management   

Visitor facilities and opportunities for play 

SG27 Complete a feasibility study into the visitor arrival at the Payzone to improve service, including retail and catering   

SG28 Subject to the outcome of the feasibility study, implement appropriate actions   

SG29 Investigate and implement expansion of catering within the Payzone and the wider park   

SG30 Establish excellent recycling facilities   

SG31 Produce a play strategy for the park and produce detailed action and costing plan.  This could be used to apply 

for appropriate funding 

  



ID Action 

Marketing and promotion 

SG32 Review the brand for the park and reflect through signage, waymarking and printed material   

SG33 Utilise social networking (Facebook, Twitter, YouTube) and maintain a stimulating and vibrant webpage   

SG34 Update staff uniform and ensure all staff wear it correctly   

SG35 Revise all leases to ensure that the quality of the provision is high including all entrances, signage, printed 

materials etc. 

  

SG36 Monitor visitor numbers and conduct visitor surveys   

Build capacity, funding and income 

SG37 Investigate the scale of events that can be held at the park, including appropriate access, facilities, parking, 

and locations.  Implement any successful outcomes 

  

SG38 Explore potential partnerships and funding mechanisms including social enterprise companies   

SG39 Review Ranger roles and create a Community ranger role   

SG40 Engage the following skills and capacity required to assist in the development and delivery of the strategy:- 

- Leadership of the strategy 

- Building surveyor/architect  

- Marketing 

- Project management 

- Commercial acumen 

- Legal for leases and partnership agreements 

- Community engagement 

  

SG41 Apply for relevant grants and funds through County Council or community groups   



Parks for People  
 

For projects related to historic parks and cemeteries in 

the UK. 

Grant from £100,000 to £5million. 
 

Parks for people projects need to contribute towards the 

following outcomes. 

Outcomes for heritage: 

With our investment, heritage will be: 

• better managed     in better condition  

• better interpreted     identified/recorded 

and explained 



Outcomes for people: 

With our investment, people will have:  

• developed skills  

• learnt about heritage  

• volunteered time. 
 

Outcomes for communities: 

With our investment:  

• your local area/community will be a better place to 

live, work or visit  

• environmental impacts will be reduced  

• more people and a wider range of people will have 

engaged with heritage.  



Application process  
 

Two-round process 

Stage 1 - proposal 

Stage 2 - Development phase, can take up to 24 

months, depending on the complexity of your project 

Stage 3 - Delivery 
 

Decision meetings  

31 August for a decision in December  

28 February for a decision in June 



Who is going to help us….. 




