AT A MEETING of the TRANSPORT FOR SOUTH HAMPSHIRE JOINT COMMITTEE of HAMPSHIRE COUNTY COUNCIL, SOUTHAMPTON CITY COUNCIL AND PORTSMOUTH CITY COUNCIL HELD ON THE 22 NOVEMBER 2010, 10:00 AT SOUTHAMPTON CITY COUNCIL OFFICES, CIVIC CENTRE ROAD, SOUTHAMPTON.
PRESENT:
Hampshire County Council 

Councillor Mel Kendal - Executive Member for Environment 

Councillor Geoff Hockley

Keith Willcox - Project Director, Transport for South Hampshire (TfSH) and Head of                 

                        Strategic Transport
Peter Murnaghan – Project Manager, TfSH

Stuart Jarvis – Director of Environment

James Strachan – Assistant Director, Environment

Tom Niedrum – Head of Finance, County Treasurer’s Department

Pete Brunskill, TfSH Project Consultant

Steve Williamson, Consultant
Stuart Baker – Senior Transport Planner

Rachel Handley – TfSH 
Portsmouth City Council
Councillor Jason Fazackarley – Cabinet Member for Traffic and Transportation

Pam Turton – Assistant Head of Transport and Street Management (Strategy)
Hayley Todd – Transport Policy Officer
Southampton City Council

Councillor Matthew Dean – Cabinet Member for Environment and Transport
Alistair Neill – Chief Executive

Lorraine Brown – Head of Environment

Phil Marshall - Regional Transport Planner

Dave Shields – Health and Wellbeing Strategy Manager

Kirsten Killander – Joint Commissioning Manager

Paul Walker – Transport Policy Team Leader

Stakeholders
Rachel Barker – South East England Partnership Board (SEEPB)

Alex Carter – Go-South Coast

David Cooper – Government Office for the South East (GOSE)

Dr Adrian Davis – Bristol City Council
Andrew Dyer – Stagecoach South and South Hampshire Bus Operator Association (SHBOA)

Cherrie Mendoza – Highways Agency

Anne-Marie Mountfield – Partnership for Urban South Hampshire (PUSH)

Maureen Pullen – Department for Transport

Josie Rogers – Network Rail

Stewart Smith – Southampton Airport

Gordon Telling – Freight Transport Association

Observers
Eastleigh Borough Council
Councillor David Airey

Fareham Borough Council
Councillor David Swanbrow

Gosport Borough Council

Councillor Peter Langdon

David Duckett
New Forest District Council

Chris Treleaven

Test Valley Borough Council

Vivien Messenger

49. APOLOGIES FOR ABSENCE
Apologies for absence were received from Frank Baxter, Southampton City Council and Graham Ellis, Hampshire Economic Partnership.
50. DECLARATIONS OF INTEREST
Members were mindful that, where they believed they had a personal or personal
prejudicial interest in any matter to be considered at the meeting, they should 
normally at the time of the debate declare their interest, and having regard to the 
circumstances described in paragraphs 9, 10, 11 and 12 of the County Council's 
Code of Conduct, consider whether to leave the meeting whilst the matter was 
discussed, save for exercising any right to speak in accordance with 
paragraph 12 of the Code.
There were no declarations made by Members under this item.
51. CHAIRMAN’S ANNOUNCEMENTS

The Chairman opened the meeting by explaining that the scheduled meeting in September had been postponed due to lack of substantive items to consider.

The Chairman confirmed to the committee that since the new Coalition Government had come into power, businesses would have a key role to play in leading the new Local Enterprise Partnerships (LEPs) that were being set up across the country. The Government has abandoned the South East Plan and abolished the South East England Partnership, and plans to discontinue SEEDA and Government Offices (GOSE).  He paid tribute to the help that the Committee has received from GOSE representatives over the years  The LEPs would be able to bid and access new funding streams and a Solent LEP was in the process of being established, which would cover South Hampshire and the Isle of Wight. TfSH welcomed the opportunity to work with the LEP on transport issues and help to deliver a stronger economy at the same time as reducing carbon emissions. 

The Chairman was pleased to announce that the Auditor’s review was carried out over the summer months and all was in order with the governance and accounts. 

The Chairman and informed the Joint Committee that in the event that the proposed North Fareham Strategic Development Area proceeds, TfSH has prepared an ‘Emerging Transport Strategy’ to guide and inform the transport and access plans for the development. The strategy had gone out to consultation with a range of key stakeholders and would provide a useful strategy guide to those involved in development in North Fareham, subject to the usual planning considerations.

Finally, the Chairman extended warm welcomes to Alistair Neill, the new Chief Executive at Southampton City Council, and also Dr Adrian Davis, who had travelled from Bristol NHS to do a presentation on health and its links with transport to the Joint Committee.

52. MINUTES OF THE MEETING HELD ON 21 JUNE 2010
The Minutes of the meeting held on 21 June 2010 were confirmed as a correct record and signed by the Chairman. 
53. PRESENTATION ON HEALTH AND TRANSPORT

The Committee received a presentation from Dr Adrian Davis from Bristol NHS, who talked about the links between transport and health. He explained the importance of keeping people active and encouraging them to use public transport, walk and cycle as well as focusing on trying to reduce air pollution.
The matrix of working across departments was highlighted and Dr Davis explained the benefits of linking health and transport, anticipating it being something that would be developed and encouraged further by Central Government. He enforced the importance of support from a top level and how success in the initiative would break down silo thinking, improve cost effectiveness and reduce the significant call upon the health sector to deal with avoidable ailments.

The new initiative was still in early stages of development and the future of funding was unknown, however, research into future projects was currently underway and being taken further.
54. IMPACT ON THE NEW COALITION GOVERNMENT ON TRANSPORT FOR SOUTH HAMPSHIRE
The Committee considered the report of the Transport Planning Manager for Southampton City Council (Item 6 in the Minute Book) proposing changes in strategic direction in light of the Local Enterprise Partnership (LEP) proposals.
The Regional Transport Planner highlighted areas of the report and explained the changes that would happen as a result of the new coalition, including the unknown future of initiatives like Smartcards and Smarter Choices and also infrastructure schemes, which would need to be revisited to ensure that they had a good cost benefit ratio to secure funding. The importance of good working relationships with local businesses and stakeholders was enforced due to the new initiative with LEPs that focused on the private sector, which could apply for funding in partnership with Local Authorities.
It was acknowledged by the Committee that close working and good communication with the voluntary sector and community involvement were both very important in order to make the Solent LEP a success. The Department for Transport (DfT) confirmed that economy and jobs were important aspects of the LEPs and project proposals would need to have a clear link with job economy improvements in order to be successful.

The Committee agreed that it was important to look at how evidence was used to support proposals when applying for funding and that more focus would need to be made on how TfSH could achieve the goals of the LEP. It was also agreed that the creation of the LEP would provide an opportunity for TfSH to look at its membership and welcome other authorities and stakeholders into the Committee. It would be a good opportunity to drive down costs and work closer together and in turn, send a stronger message to Central Government.

.

The Regional Planner confirmed that the first deadline for schemes was January 2011. There were currently five or six package and these would be investigated further and shortened to two or three, which could be focused on and developed before the submission in the New Year.
RESOLVED:

That the Joint Committee:

i. The contents of this report are noted
ii. Members agree to the focus of Transport for South Hampshire changing in line with the principles in section one of the main report and that officers should seek to adapt the business plan in light of the emerging Local Enterprise Partnership proposals.

55. Local Transport Plan 3 - South Hampshire Joint Strategy
The Joint Committee considered the report of the Assistant Head of Transport and Street Management (Strategy) of Portsmouth City Council. The report provided an overview of the results of the 12 week consultation undertaken over between July and September on a draft Local Transport Plan 3 (LTP 3) South Hampshire Strategy. It was confirmed that 160 responses had been received, which resulted in some textual changes to the strategy, as well as changes to the outcomes, challenges and the inclusion of an additional policy .

The Committee agreed that an infrastructure intervention should be added to Policy B on page 14 as it was an important part of the delivery.

RESOLVED:

That the Joint Committee:

i. Approves the Local Transport Plan 3 South Hampshire Joint Strategy for submission to the respective Local Transport Authorities for their democratic processes, subject to a paragraph on infrastructure being added to Policy B on Page 14; and

ii. Notes the Consultation Report Executive Summary.

56. TRANSPORT FOR SOUTH HAMPSHIRE BUDGET MONITORING REPORT 2010/11; INDICATIVE BUDGET 2011/12
The Committee considered a report from the Treasurer and the Project Director for TfSH (Item 8 in the Minute Book), which informed the Committee of the current budget outturn for 2010/11 and provided an indicative 2011/12 revenue and capital budget for consideration.
The Head of Finance highlighted paragraph 12 of the report and confirmed that the TfSH Business Plan is to be modified in light of recent policy and funding change at a national level, and so the budget was indicative. 
When discussing opportunities for cost savings, the Chairman confirmed that TfSH had worked with Universities considerably in the past, making use of their research, and would continue to do so in the future.
RESOLVED:

That the Joint Committee: 

i. Notes the current forecast outturn for revenue and capital budgets for the 2010/11 financial year.
ii. Agrees the adjusted 2010/11 revenue and capital budget allocations to match available funding.

iii. Notes of the allocation of £360,000 to Tipner following additional grant monies from Partnership for Urban South Hampshire.

iv. Notes the indicative 2011/12 revenue and capital budget.

57. TRANSPORT FOR SOUTH HAMPSHIRE LONG TERM STRATEGIC IMPLEMENTATION PLAN
The Committee considered a report of the Senior Transport Planner for Hampshire County Council (Item 9 in the Minute Book) outlining a proposed approach to developing a Transport for South Hampshire (TfSH) transport implementation plan that provides the strategic and long term direction for transport interventions in the South Hampshire area. This would sit beneath and accord with the Local Transport Plan 3 (LTP 3) Joint South Hampshire Strategy document.

It was confirmed that changes had been incorporated as a result of the new coalition government and the demise of regional tier funding and that the report responded to changing economic circumstances, policy drivers and housing plans.

The Urban South Hampshire DaSTS study will be used as background documents and the emerging evidence base will be used to show the current and future transport problems that will need addressing, including funding changes. It was also agreed that focus would need to be made on recent government policies such as the Growth Agenda and Quality of Life in order to maximise resources available to TfSH.  

It was decided not to include the fourth recommendation to ensure that an Implementation Plan remained in place until such time that the Long Term Strategic Implementation Plan is approved.

RESOLVED:

That:

i. Officers develop a Transport for South Hampshire Long Term Strategic Implementation Plan.

ii. Officers present a Transport for South Hampshire Long Term Strategic Implementation Plan for approval by the Transport for South Hampshire Joint Committee in 2011/12.

iii. The Reduce Strategy is accepted and provides a background document to support the development of a Long Term Strategic Implementation Plan.
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