


Part of a government drive to encourage schools to 
increasingly take responsibility for developing and 
managing improvements in education. 
We have six key roles:
 Play a greater role in training new entrants to the 
profession.
Lead peer to peer professional and leadership 
support.
Identify and develop leadership potential.
Provide support for other schools.
Designate and broker Specialist Leaders of Education.
Engage in Research and Development



 Dove House Special School
 Harrison Primary School 
 Hounsdown and Wildern (job share)
 Ringwood and Bransgore 
 Thornden School

 Capacity Building grants for:
1.Horndean Infant and Park Community School
2.Overton Primary School
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As you can see the LA are integral to the 
decision making process.

•As Teaching Schools we meet with the LA regularly
•We have a Memorandum of Understanding for joint working 
in school to school support and work in conjunction with 
HTLC on some aspects of programme delivery such as that 
for middle and senior leaders.
•Specialist Leaders of Education are deployed through joint 
brokerage with the LA as part of the school improvement 
task force.
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 Schools enjoy joint working and learning.
 Coaching from recognised outstanding working 

practitoners is welcomed by the education 
community and is one of the most effective 
methods of school improvement.

 Schools can take part in new and innovative 
practice that makes a real difference, supported 
by the LA using their specialist expertise and 
HEI’s. At present Teaching Schools are working 
with Winchester, Southampton, Chichester, 
Bristol and Reading Universities.



 2 primary schools (Redlands and Uplands Primary)
 1 infant school (Alverstoke Infant School)
 1 junior school (Gomer Junior School)
 2 secondary schools (Cams Hill and Crofton 

Secondary School)
 1 special secondary school (Baycroft Special 

School).
 2 Universities (Southampton and Winchester)
 Hampshire Teaching and Leadership College (HTLC)
 Local Authority Representative (District Manager
 Steve Cottrell)



 1 National leaders of Education
 3 local leaders of Education
 13 Specialist Leaders of Education
 5 MLDP Facilitators
 2 OFP Facilitators
 3 Advanced Skills Leaders
 1 Specialist Science Consultant
 12 Lead Teachers
 2 KS2 Moderators
 1 National College accredited lead facilitator
 1 Lead Development Centre Facilitator
 3 Business Managers who offer out reach support
Now planning programmes to support the next 

generation which includes TA’s and volunteers.



 District Manager
 8 PPI/LLP
 6 Headteacher LLP’s 
 1 Early Years Team
 3 Maths Team
 4 English Team
 3 SEN Team
 7 AST
 3 Leading Maths
 4 Leading English
 3 Leading Maths (Secondary)
 4 Leading English (Secondary)
 Subject specialist teachers, Art, D and T, History, Geography, 

ICT, MFL and RE
 Behaviour and attendance/Inclusion/Lennox and Quayside.



…and the expertise out 
in the community. This 
creates a really 
powerful workforce 
working together.



 Specialist Lead In Education.
 School to School support
 Initial Teacher Training
 Pupil Voice
 Leadership
 Lead School in the license for 
deliviring NPQH with Winchester 
University,



Each Strategic Partner has a linked Governor who 
receives copies of minutes and is invited annually to a 
meeting to discuss progress over the academic year





 SLE appointment, training and delivery 
through active brokering (13 appointed 6 
currently to be recruited).

 Outstanding Facilitator Programme (15 
delegates)

 Middle Leader Development Programme 
(35 2011-12, new cohort of 31 delegates
currently being inducted) 

 Research and Development
 School to School support
 CPD and Talent management
 ITT
 Senior Leadership Programme (24 

delegates)



More of the above including offering the full 
suite of National College programmes.
Teaching Assistant development
Leadership residential conference for Heads 
and Deputies on Influential Leadership.
Joint LA Teaching School common closure.
Research and Development project with Bristol 
University on transition with a particular focus 
on Year 6 to 7 to ensure gaining ground in 
educational progress.











 Excellent working practices developing with the 
authority recognising each others strengths

 Improvement in trainee students knowledge of 
phonics

 93% of MLDP applicants gained promotion or 
increased responsibilities within their schools.

 Programmes have been rated at over 99% good 
and often outstanding.

 Universities students and OFSTED have 
reported improvement in school readiness.



 Over 200 teachers reported improvements in  
their knowledge and confidence in teaching 
phonics and in  writing moderation

 School to school activities resulting in 
improvement in quality of teaching and pupil 
outcomes, verified by LA monitoring and one 
good OFSTED outcome.

 Improved opportunities for staff development 
recognising the talent within school, HEI’s 
and the LA.

To name just a few


