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Purpose

* Requirement for each local authority to have
a Children’s Trust Board remains

* Partners retain “duty to cooperate”

 Hampshire’s Children’s Trust has a shared
commitment to improving the lives of children
and young people

 CYPP establishes the vision and priorities for
Hampshire’s Children’s Trust for a period of
three years
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CYPP — past and present

CYPP 2009-2012 CYPP 2012-2015

e Six priorities * Five priorities

« Mapped across to five  In addition five ‘key wins’
Every child matters detailed
outcomes  Annual reports on

« Action plan progress against action

« Annual reports on plan to Children’s Trust
progress to Children’s Board and Select and
Trust Board (now) Health and

Wellbeing Board
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Current CYPP 2012-2015 five
priorities
1. Addressing the incidence and reducing the impact of childhood

poverty.

2. Securing children and young people’s health, promoting
healthy lifestyles and reducing inequalities.

3. Providing opportunities to learn, that raise children and young
people’s aspirations, encourage excellence and enable them
to enjoy and achieve beyond their expectations.

4. Helping children and young people to be safe and feel safe.

5. Promoting vocational, leisure and recreational activities that
provide opportunities for children and young people to
experience success and make a positive contribution.
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The CYPP moving forward.....

» All agencies want a clear plan — but
streamlined to suit the time

« Consideration of:
— the number and nature of priorities
— our evolving issues for children
— noting organisational change

 So focus back on the five outcomes
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Children Act 2004 outcomes

1. Be healthy

2. Stay safe

3. Enjoy and achieve

4. Make a positive contribution
5. Achieve economic wellbeing
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Suggested headline priorities for
each outcome......
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Be healthy

Reduced levels of obesity and promoting physical activity

2. Promoting health and wellbeing in pregnancy and childhood
(neo natal care)

3. Promoting access to health services for vulnerable groups of
children and young people including LAC, disabled children
and young offenders

4. Continue to work to reduce the rate of teenage conceptions
among girls aged 15-17

5. Reducing and tackling substance misuse
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Stay safe

1. Improve awareness of and responsiveness to Child Sexual
Exploitation (CSE)

2. Reduce number and improve response to children who go
missing

3. Helping children and young people understand how to keep
themselves safe (recognising grooming, cyberbullying),

thereby reducing the possibility of children entering risky
behaviour

4. Reducing incidence of domestic violence and its impact of
children

5. Promote emotional wellbeing, mental health and resilience and
thus prevent self harm and poor mental health
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Enjoy and achieve

1. Increase the proportion of children attending good or
outstanding schools.

2. Continue to improve educational outcomes for
disadvantaged children, especially those in care,
those eligible for free school meals, those with
special educational needs and those who belong to
specific black and minority ethnic groups that do not
do as well as children in other groups.

3. Supporting parents with children in education
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Make a positive contribution

1. Reducing reoffending by young people

2. Promoting the voice and participation of all children and young
people ensuring those that are disadvantaged are heard

3. Promoting Rights, Respect and Responsibilities (UN
Convention on the Rights of the Child) to help children become
responsible citizens with an understanding of their rights and
their responsibility to respect the rights of others.

4. Promoting the range of local activities provided by the voluntary
and community sectors including National Citizen Service/Duke
of Edinburgh in order to allow children and young people to
participate in activities beyond the school day
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Achieve economic wellbeing

1. Increase the number of young people in education,
employment and training, including those that are Care
Leavers

2. Provide and develop opportunities for young people through
apprenticeships and internships

3. Ensure high quality careers education

4. Working with the two Local Enterprise Partnerships (LEP) to
ensure that the development of young people’s skills for
employment have a high priority

5. Supporting Troubled Families Programme to deliver change
for children and their families with multiple problems including
parents/carers not in work and children not attending school
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So...

 Does it make sense to stick with the
outcomes?

* Are these priorities about right (noting that
much else will be done)?

* |Is there anything critical missing bearing in
mind the need to keep it clear and focussed?

e There is more time to comment...
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Proposed timetable

Consultation closes (8 weeks)

April Meeting of working group

End of May Draft CYPP

3 June 2015 Plan to Executive Lead Member for Children’s Services
for approval

29 June 2015 Plan presented to Children’s Trust Board for approval

20 July 2015 Plan presented to Cabinet for approval

17 September 2015 Plan presented to full Council for approval

21 September 2015 CYPP published
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