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Application for Funding from Hampshire Action Teams

Organisation Details

Name of Organisation

Phoenix Theatre & Arts Centre

Type of Organisation
(Please tick or double click to
check the appropriate box)

Community/Voluntary Group
Company limited by
guarantee

District/Borough Council
Parish/Town Council
Registered Charity
School/College

Other (please describe

e [ I

below):
Contact Name Jane Dawes
Contact Details Address:

Phoenix Theatre & Arts Centre
Station Road

Bordon

GU350LR

Telephone:
01420 472664

Email Address:
info@phoenixarts.co.uk

Funding Details

Which HAT are you requesting
funding from

East Hampshire

Amount of Funding Requested
(Please state if all or part of the
funding will be spent on staffing
costs)

£3,000

Part on staff costs for this project only.
£900 on puppets and equipment.
£700 per school (This will fund three)

Joint Funding

(Please list any other funding
secured for the project from other
organisations)
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Details of the Bid / Project

Title of Bid/ Project

Morgan’s Organs

Summary of Bid/ Project

A PHSE (Personal Health and Social Education) based
drama project aimed to combat Childhood Obesity and
promote Healthy Eating and Exercise. The project would
be to be delivered initially to children for up to 3 project
days in Primary and Junior Schools in East Hampshire

The Phoenix Theatre Company will engage Arts
professionals to work with children during the school day
with the Morgan’s Organs drama project.

The project features a large colourful character called
Morgan. Each one of Morgan’s organs takes on a
character, for example Harriet Heart, Lily Liver and Stanley
Stomach and many more. Children are able to participate
in interactive drama workshops to explore the
characteristics of each organ and what each one requires
to sustain a healthy body. The workshops stimulate
learning and encourage healthy eating and exercise.

Workshops would run for 1 hour each throughout the
school day and would be suitable for years 3 upwards. The
project will give the children the best possible start in life
with an awareness of how to look after themselves
sustaining healthy bodies

The Theatre Company could work with 4 groups of up to
30 children in one school day = 120 children per day.
A Total of 360 children could participate in this project.

Research shows that no other similar project is currently
running in East Hampshire which encourages children to
lead healthy lifestyles, adding to their general well being.

How does the Bid meet the
HATs Term of Reference?

1) To tackle economic, social and
health inequalities in the local area

2) To support the delivery of
Hampshire’s improvement
priorities within the Hampshire
Local Area Agreement*

3) To support local highways and
transport priorities**

* People can expect a long and healthy life through being
educated about healthy eating and exercise and the
dangers to the body of obesity.

* Children will have the best possible start in life through
learning about what is good for them to maintain a healthy
body.

* The project will aim to change peoples’ behaviour to
reduce the risk to their health.

* The project will help to combat disease by reducing
obesity and increasing physical activity

* By using this project in schools, it ensures that children
are educated to look after themselves in a healthy way.

* Good practice taught through these sessions will have an
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impact on home life.

Timescale

(What is the anticipated period
over which the money will be
spent?)

Commencement Date: October 2010

Completion Date: March 2011

Intended Outcomes
(How will the success of the
bid/project be measured?)

*Children will learn the function of the different organs in
the body

* Children will be able to understand the different food
types

* Children will learn how the organs react to different
foods

* Children will learn about the importance of healthy
eating

* Children will learn the importance of exercise and its
effect on the body

* Children will learn drama techniques

* Children will increase in confidence by participating in
drama

* Children will develop team building skills

Up to 360 children would benefit from the project.

An Evaluation report will be produced after the end of the
project and will build into future planning for further
sessions.

The project will be internally assessed by the Phoenix
Project Manager and verified by the Learning &
Development Manager at Community First East
Hampshire. Evaluation forms and observation of drama
performance will be used in an evaluation report.

Evaluation forms will be given to the key staff in each
school and to individual pupils.

Evidence in the form of photographs will be used, where
permission is granted in line with the Phoenix Child
Protection Policy.

Future Funding Arrangements
(If the project is to last more than a
year how will it be funded in
subsequent years? How will any
outcomes achieved by the project
be sustained in the longer term? If
it is a capital scheme how will the
equipment be maintained?)

It is hoped that funding would be available from various
sources such as local councils, trusts/foundations or Arts
Funding bodies for subsequent years. It could be expected
that there would be a contribution from participating
schools.




* Further information on the LAA can be found at the following website -
http://www3.hants.gov.uk/localareaagreement.htm

** Any approved bids for highways/transport projects will require liaison with the Executive
Member for Environment.

Declaration

| declare that the information supplied in this application is true and that any funding
received from Hampshire County Council will be used for the purposes described in this
form. The Council reserves the right to reclaim any funding not used for the purposes
stated on this form.

| agree to provide a report detailing the outcomes of this bid/project (a form will be sent out
for completion at the relevant time).

Signed | Jane Dawes Date | 5™ Auqust 2010

Position in organisation | Director

Please return your completed form to: The HAT Team, Room 105, Elizabeth Il Court,
Winchester, S023 8UJ, or email: members.services@hants.gov.uk
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