PROGRESS REPORT
ON

THE TRANSFORMATION OF
LEARNING DISABILITY
SERVICES
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Background

The Council owns:

e 9 residential homes with mixed
provision of long stay residential care,
respite care and crisis care

12 main day services
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Aims of Transformation are
modernisation and improvement

— Offering more choice for people with learning
disabilities

— Offering more day opportunities in the community

— Improving facilities for people with complex needs

— Making services more attractive so that people
continue to choose them

— Matching services with current and future demand

— Making services efficient and therefore
sustainable

— Maintaining and improving services rather than
cutting them
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Day Service Recommendations

e Enhancing services for people with complex needs
with enhanced facilities (Keystone Services) In
Havant with Locks Heath with a newly built service In
Totton

e Providing smaller community bases (Community Link
Services) closer to community facilities

 Increasing choice of alternatives to traditional day
services

 Changing Basingstoke and Bishopstoke Day
Services first

e Maintaining current satellite services
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Residential Recommendations

 That enhanced residential respite facilities for people
with complex needs be built in Basingstoke and
Fareham

« That crisis, long stay care and respite do not happen
In the same home

e Matching capacity of respite beds to future demand
« Development of alternatives to residential respite
e Development of a new model of crisis

e EXxploring other models of support for those living in
residential care
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Update on Day service
Basingstoke Day Services
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Basingstoke Community Link
In the Discovery Centre In festival
Place __pening Sept/Oct 2012
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Basingstoke Day Service are
currently based in :

Viables Community Centre and Audleys
Resource Centre

The Basingstoke day service building has now
closed
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Basingstoke Day services

21 people have chosen different things to
do in the day and no longer go to
Basingstoke day service .
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This 1s what families said about Launch

pad :
'going very well’
‘enjoying it very much’ Y
'Loves the dance’ e
LAL/NCH
<>PAD

'the whole week Is better now"
‘enjoys it a lot’

'Its been a bit scary but worth it’
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K’s story

He used to go to Basingstoke Day services and be
picked on the day service bus.

He now works in the Dome café and travels there by
himself

He is very happy

His family can see a difference in him and say he is
happier and more independent now
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Day Services with most change
needed - Bishopstoke Day Services

111
1l

5 | ‘
5 s
an ‘ P Bishopstoke Day Services
=
11 | | § 4
11 ! # J

¥ Hampshire
@ Countprouncil



