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What are we trying to achieve?

The core aims of the Hampshire IOM 
service are: 
• to reduce crime and reduce re-

offending
• to provide the right interventions, to 

the right individuals, at the right time
• to improve information exchange 

around risks and needs



Current provision

Multi agency teams collocated across three main hub areas:
Criminal Justice Agencies comprising

• Hampshire Probation – 22 staff 
• Resettlement and Rehabilitation

• Hampshire Constabulary – 11 officers
• Enforcement and Performance

• HMP Winchester – 2 staff
• Rehabilitation and Assessment

Hampshire County Council responsible for commissioning specialist services
• Society of St James – 24 staff (contract to value of £850,000)
• Premises and IT – hubs & satellite sites (to value of £100,000)

SSJ have particular expertise with relation to issues around housing and 
substance misuse but also provide support around employment, education 
and training, debt and finance, family and relationships, behaviour and health. 
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Effectiveness of current approach?
Primary data around:
• Entrants into police custody - 60.5% reduction
• Offences for which arrested - 74.6% reduction
• Number of crimes committed - 66.7% reduction

Estimate of costs avoided to criminal justice system, in region 
of £1M per annum

Innovation:
• Peer support programmes – About Turn, Rewind
• IOM houses – Southampton, Gosport
• Healthy living – sporting activity, fishing
• Joint working with Hampshire Operating Model for 

Effective Recovery (HOMER)
• Information exchange



Plans for development

• Payment by results
• Community based punishments
• Work and training prisons
• Preventing drug abuse in prisons
• Engaging with drug misusing offenders
• Using IOM approach to manage offenders
• Support offenders to resettle in communities
• Restorative justice 

Reducing Reoffending & Transforming 
Rehabilitation



Future challenges and opportunities

Transforming Rehabilitation
• What does the future hold?
• How will the programme affect partners?

How can we develop to meet other identified need?
• Meeting needs of women offenders
• Tackling substance misusing offenders
• Supporting those with mental health issues

Funding
• Role of the County Council, Hampshire Health & 

Wellbeing Board, Police and Crime Commissioner, 
Community Safety Partnerships

• Managing gap in funding (£70,000) for 2014-15


