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Agenda Item 7 
 

HAMPSHIRE COUNTY COUNCIL 
 

Report 
 

Committee: Health and Adult Social Care Select Committee 

Date of Meeting: 22 June 2015 

Report Title: Proposals to Develop or Vary Services 

Reference: 6738 

Report From: Director of Policy & Governance 
 

 

Contact name: Katie Benton, Scrutiny Officer 
Tel:    01962 847336  E-mail: katie.benton@hants.gov.uk   
 
1. Summary and Purpose 
 
1.1. The purpose of this report is to alert Members to proposals from the NHS or 

providers of health services to vary or develop health services provided to 
people living in the area of the Committee. 

 
1.2. Proposals that are considered to be substantial in nature will be subject to 

formal public consultation. The nature and scope of this consultation should 
be discussed with the Committee at the earliest opportunity. 

 
1.3. The response of the Committee will take account of the Framework for 

Assessing Substantial Change and Variation in Health Services agreed by 
the Hampshire, Isle of Wight, Portsmouth and Southampton Joint 
Committee in November 2010, last updated in April 2013. This places 
particular emphasis on the duties imposed on the NHS by Sections 242 and 
244 of the Health and Social Care Act 2006, includes new responsibilities 
set out under the Health and Social Care Act 2012, and takes account of 
key criteria for service reconfiguration identified by the Department of 
Health. The ‘Framework’ can be found on the website at  
http://www3.hants.gov.uk/councilmeetings/advsearchmeetings/meetingsite
mdocuments.htm?sta=&pref=Y&item_ID=4831&tab=2&co=&confidential=  

 
1.4. This Report is presented to the Committee in 3 parts: 
 

1. Items for action: these set out the actions required by the Committee to 
respond to proposals from the NHS or providers of health services to 
substantially change or vary health services. 
 

mailto:katie.benton@hants.gov.uk
http://www3.hants.gov.uk/councilmeetings/advsearchmeetings/meetingsite
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2. Items for monitoring: these allow for the monitoring of outcomes from 
substantial changes proposed to the local health service agreed by the 
Committee. 

 
3. Items for information: these alert the Committee to forthcoming proposals 

from the NHS to vary or change services. This provides the Committee with 
an opportunity to determine if the proposal would be considered substantial 
and assess the need to establish formal joint arrangements 

 
1.5. This report and recommendations provide members with an opportunity to 

influence and improve the delivery of health services in Hampshire, and to 
support health and social care integration, and therefore assist in the 
delivery of the Joint Health and Wellbeing Strategy and Corporate Strategy 
aim of maximising well being. 

 
Items for Action 
 
2. Dorset and West Hampshire CCGs: Dorset Clinical Services Review 
 
Context 
 
2.1 The NHS, or any provider of NHS services, is required to consult the health 

scrutiny committee on any substantial or temporary variations to the provision 
of the health service, and to provide any information that the committee may 
require to enable them to carry out scrutiny of the planning, provision and 
operation of this service.  

 
2.2 Where a proposed service change affects residents across local authority 

boundaries, the NHS body has a duty to consult all health scrutiny 
committees affected. In this circumstance, Regulations require all affected 
local authorities who have determined proposals a substantial change in 
service to establish a joint health scrutiny committee for the purpose of 
responding to the consultation.  

 
Background 
 
2.3 Dorset Clinical Commissioning Group (CCG) have begun a process to 

analyse the future health needs of the people of Dorset and plan how best to 
meet them through a clinical services review. It has set out a number of 
reasons for the review in its case for change document (see Appendix 1, 
page 7).  

 
2.4 Possible options for the future of services in Dorset have not yet been 

finalised, but it is proposed that Dorset CCG, in conjunction with West 
Hampshire CCG, will begin consulting with the public on what these may look 
like in summer 2015. 
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2.5 Residents in South West and West Hampshire cross the border in order to 

access clinical services in Dorset, such as the acute hospitals sited in 
Bournemouth and Poole. It is therefore likely that any changes to clinical 
services proposed will impact on the Hampshire population who choose to 
access these in Dorset. 

 
Update 
 
2.6 The Dorset, Bournemouth and Poole Health Scrutiny Committees have 

determined that the CCG’s intention to undertake a clinical services review, 
and to consult with the public on the future of health services, is likely to form 
proposals which reflect a substantial change in service. Subsequently, a Joint 
Health Scrutiny Committee is being formed as per the The Local Authority 
(Public Health, Health and Wellbeing Boards and Health Scrutiny) 
Regulations 2013. 

 
2.7 It is for the Hampshire HASC to determine whether the proposals are likely to 

be substantial for the Hampshire population accessing clinical services in 
Dorset, and, consequentially, if they wish to contribute to the work of the Joint 
Health Scrutiny Committee.  

 
Recommendations 
 
2.8 Members confirm whether the proposals constitute a substantial change in 

service, and, should this be confirmed, that the Chairman and Vice Chairman 
are appointed to any Joint Health Scrutiny Committee on the Dorset Clinical 
Services review. 

 
Items for Monitoring 
 
3. Southern Health NHS Foundation Trust: Improvement Work at 

Ravenswood House 
 

Context 
 
3.1 The NHS, or any provider of NHS services, is required to consult the health 

scrutiny committee on any substantial or temporary variations to the provision 
of the health service, and to provide any information that the committee may 
require to enable them to carry out scrutiny of the planning, provision and 
operation of this service.  

 
Background 
 



 4

3.2 Ravenswood House is a medium-secure mental health hospital near 
Fareham. It provides care and treatment for people who require this in a 
secure setting.  

 
3.3 A Care Quality Commission inspection, which took place in October 2014, 

identified the need for urgent works to take place on site to remove identified 
ligature points and improve patient safety.  

 
3.4 The Trust submitted a paper to the HASC in January 2015 which proposed to 

move some patients from Ravenswood to Woodhaven, near Calmore, for a 
period of six to nine months whilst these works take place, in order that they 
can take place separately from any patients. The Committee supported this 
move, and requested an interim update mid-way through the temporary 
move, and a final update once all works had been completed. 

 
Update 
 
3.5 An update report is attached (Appendix 2, page 15), which sets out progress 

to date with the temporary move of 16 patients.  
 

3.6 Additional information noted by the Trust provides Members with early 
notification of the intention to begin considering options for the future of 
Ravenswood House. Members will wish to add this topic to the work 
programme to ensure that any proposals are considered by the Committee 
when timely. 

 
Recommendations 
 
3.7 Members confirm:  
 

a. That they are content with progress to date on the improvement works to 
Ravenswood House, and the temporary move of some patients to 
Woodhaven. 

 
b. That the interim update is noted, and a further update is received once all 

works have been completed and the temporary move of patients has 
ended.  

 
c. That proposals on the future of Ravenswood are received, when timely, 

and the scrutiny of this topic is added to the work programme. 
 
Items for Information 
 
None.
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CORPORATE OR LEGAL INFORMATION: 
 
Links to the Corporate Strategy 

A. Hampshire safer and more secure for all:     
yes 

Corporate Improvement plan link number (if appropriate): 

B. Maximising well-being: 
yes 

Corporate Improvement plan link number (if appropriate): 

C. Enhancing our quality of place: 
yes 

Corporate Improvement plan link number (if appropriate): 
 
 
 
Section 100 D – Local Government Act 1972 – background documents 
  
The following documents discuss facts or matters on which this report, or an 
important part of it, is based and have been relied upon to a material extent in 
the preparation of this report. (NB: the list excludes published works and any 
documents which disclose exempt or confidential information as defined in 
the Act.) 
 
Document Location 
None  
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IMPACT ASSESSMENTS: 
 

1. Equalities Impact Assessment: 
1.1 This is a covering report which appends reports under consideration by 

the Committee, therefore this section is not applicable to this covering 
report. The Committee will request appropriate impact assessments to 
be undertaken should this be relevant for any topic that the Committee is 
reviewing.  

2. Impact on Crime and Disorder: 
2.1 This is a covering report which appends reports under consideration by 

the Committee, therefore this section is not applicable to this covering 
report. The Committee will request appropriate impact assessments to 
be undertaken should this be relevant for any topic that the Committee is 
reviewing.  

3. Climate Change: 
3.1 How does what is being proposed impact on our carbon footprint / 

energy consumption? 
This is a covering report which appends reports under consideration by 
the Committee; therefore this section is not applicable to this work 
report. The Committee will consider climate change when approaching 
topics that impact upon our carbon footprint / energy consumption. 

 
3.2 How does what is being proposed consider the need to adapt to climate 

change, and be resilient to its longer term impacts? 
This is a covering report which appends reports under consideration by 
the Committee, therefore this section is not applicable to this work 
report. The Committee will consider climate change when approaching 
topics that impact upon our carbon footprint / energy consumption. 
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Appendix Two 
 

 
 
Briefing paper  
Hampshire Health and Adult Services Select Committee  
10 June 2015  
_____________________________________________________________________________________ 

Update: Improvement work at Ravenswood House  
 
Background:  
At the end of January 16 patients were transferred from a ward at Ravenswood House hospital in 
Fareham to Woodhaven Hospital at Tatchbury Mount, Calmore, in order to allow for urgent 
improvements to be made at Ravenswood. The work was undertaken to improve patient safety and 
included removing ligature points as highlighted in the recent CQC report.  
 
In order to accommodate the new patients, some minor alterations were made to the Woodhaven site 
and additional staff were recruited to support the patients.  
 
Progress to date:  

 The building works are progressing well and are due to be completed in January 2016  

 Some patients were hesitant about the move but all have found it to be a positive experience  

 Because staff have to work with fewer patients than when in Ravenswood (i.e. one ward instead of 
five) there has been a positive impact on relationships and closer working between staff and 
patients, as well as closer working amongst the team itself  

 Those with community leave have been happy with the good access to local amenities  

 Staff have been creative when planning activities for patients because of the differing provisions at 
Ravenswood to Woodhaven which has resulted in more variety for the patients and new 
experiences  

 
The future of Ravenswood  
Plans are being developed to rebuild Ravenswood, because the current building is accepted by Southern 
Health and commissioners to be somewhere that, even with maintenance works, is not going to continue 
to be fit for purpose in the long term, and we are therefore considering our options for the future of this 
service provision. We have a plan to rebuild Ravenswood, which will prove most effective for patient 
safety, welfare and is a better financial decision than continuing to maintain the old building for many 
years to come.  
 
In order to centralise the Trust’s forensic services into one location, building on the Tatchbury Mount site 
currently provides the best option. Further discussions are being held and we anticipate that further 
details can be provided on this project later in the year. 


