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A shared vision to improve health and wellbeing

OUR VISION

Our vision is that local people are supported
to improve their own health and wellbeing,
and that when people are ill or need
support, they receive the best possible
joined up care
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http://www.virgincare.co.uk/

New model of care

Theme Impact of the new model of care

Happy. Improved wellbeing, and better experience of care for
local people

Healthy. Better health and social care outcomes, and improved
quality of life

At Home. More care delivered at home and in the community,

local people spending less time in hospital

Better Value Lower costs per head of population, enabling the system
for Money  to better meet future demand within the available
resources
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Happy, healthy, at home and reduced costs

Commissioners

Pool their combined
resources for the local
population.
Commission services
using long term outcome
and capitation based
contracts.

Providers

Collaborate to deliver a
fundamentally new
model of care that has
been co-designed with
local people, is seamless
across health and social

care and is affordable

Local People

Experience improved
health and social care
services that support
them to be happier,
healthier and receive
more of their care at or
close to home
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Our programme

Designed by care
professionals and local
people

A new model
of care

A new
commissioning
model

A new
provider model

Commissioners pooling Providers collaborating
budgets and aligning to manage population

incentives health
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A new commissioning model

NHS England Clinical Commissioning Group

23

Hampshire Surrey County
County Council Council
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A new model of care

Our Model of Care in North East
Hampshire and Farnham

Healthy,
Happy at
Home
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Model of care implementation

Bl System wide prevention and self care

Primary Care at scale, including new ways

to support nursing homes

Bl Local Integration hubs

Rehabilitation, Re-ablement and
Recovery, Discharge to Assess

New partnerships for acute care in the
community
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Enabling success

Effective Shared

Co- access to
production electronic

care
Understand records

local needs

Enablers

to change

Evaluation Workforce

and Redesign
replication .
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Happier, Healthier, At Home, Better Value
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