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Who we are – local context 



A shared vision to improve health and wellbeing 

North East Hampshire and Farnham Vanguard 
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 Our vision is that local people are supported 

to improve their own health and wellbeing, 
and that when people are ill or need 
support, they receive the best possible 
joined up care 



Who are we 

North East Hampshire and Farnham Vanguard 

Salus Medical Services Ltd –  
(24 Member Practices) 

 
Local third sector partners 

http://www.virgincare.co.uk/


New model of care 

North East Hampshire and Farnham Vanguard 

Theme Impact of the new model of care 

Happy. Improved wellbeing, and better experience of care for 

local people 

Healthy. Better health and social care outcomes, and improved 

quality of life 

At Home. More care delivered at home and in the community, 

local people spending less time in hospital 

Better Value 

for Money 

Lower costs per head of population, enabling the system 

to better meet future demand within the available 

resources 

 



Happy, healthy, at home and reduced costs 

North East Hampshire and Farnham Vanguard 



Secondary Care Highlights  Our programme 

North East Hampshire and Farnham Vanguard 

 
A new model 

of care 
 

A new 
commissioning 

model 
 

Designed by care 
professionals and local 

people 

Commissioners pooling 
budgets and aligning 

incentives 

A new 
provider model 

 
Providers collaborating 
to manage population 

health 



Secondary Care Highlights  A new commissioning model 

North East Hampshire and Farnham Vanguard 

C£400m 

NHS England Clinical Commissioning Group 

Hampshire 
County Council 

Surrey County 
Council 



Secondary Care Highlights  A new model of care 

North East Hampshire and Farnham Vanguard 



Model of care implementation 

North East Hampshire and Farnham Vanguard 

System wide prevention and self care 

Primary Care at scale, including new ways 
to support nursing homes 

Local Integration hubs 

Rehabilitation, Re-ablement and 
Recovery, Discharge to Assess 

New partnerships for acute care in the 
community 



Secondary Care Highlights  Enabling success 

North East Hampshire and Farnham Vanguard 

Enablers 
to change 

Effective 
Co-

production 

Shared 
access to 
electronic  

care 
records 

Workforce 
Redesign 

Evaluation 
and 

replication 

Understand 
local needs 



Happier, Healthier, At Home, Better Value  
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