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Introduction

• Update on integration

• Update on maternity service in Andover

• Future plans
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Integration update

• Successful establishment of HHFT on 9 January 2012

• Integrated into three divisions:
– Medical services

– Surgical services

– Family and clinical support services

• Divisional leadership
– Three medical directors

– Three operations directors

• Corporate support functions integrated
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Q4 delivery

• Financial break-even
– Asset revaluation
– Restructuring costs

• Delivered all targets except RTT
– Waiting time for planned surgery to improve in 2012

– Much improved from 2011

– Large reduction in numbers waiting more than 26 weeks
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Service integration

• Acute Stroke service RHCH

• Heart attack service BNHH

• Developing local services e.g. Eastleigh, Andover, Alton
– Mobile MRI now 

– Mobile chemotherapy unit soon
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HHFT Maternity Service

• HHFT will offer three types of service: 
– acute obstetric centre with neonatal unit
– birthing centre

– home birth

• Community midwifery teams based in localities

• Maternity Liaison Committee and NCT very involved in plans

• Improve parent education programmes

• Improve local services in areas of greatest need
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Hampshire Hospitals Birthing Centre

• Opening September in Andover

• Birthing then home within four hours

• No post-natal beds

• Home from home environment

• Work with ambulance service for safe emergency transfer

• Service for women from Andover, Winchester, 
Basingstoke, Newbury

• Partnership working cross-boundaries
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Future plans

• Develop critical care centre
– Acutely ill (heart attack, stroke, trauma)
– Specialist surgery (pseudo, liver)

• Enhance local services
– Diagnostics (mobile and fixed)

– Consulting, treatment
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Questions?


