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Introduction

• Reminder of context
• Update

• Stakeholder engagement
• Next steps
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Who do we serve?

• 600,000 people

• Rural with several urban 
centres

• Growth in north & south of 
patch
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Local where possible, 
central where necessary

• Community clinics

• General hospitals

• Critical treatment hospital
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Achievements 15 months on

• Local
⁻ Andover – more surgery, birthing centre

• General
⁻ additional beds, new OPD, MRI, CT, maternity improvements

• Central 
⁻ stroke, cardiac, trauma

⁻ planning for Critical Treatment Hospital 
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Rationale

• Services for sickest patients need to be co-located
⁻ Safer for patients
⁻ interdependencies

• Options
⁻ Hot and cold sites

⁻ Centralise on one of existing sites

⁻ Small ‘hot’ centre in middle of patch
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Preferred option

• CTH in centre of patch – 15% of sickest patients

• Majority of hospital care in Winchester and 
Basingstoke including ED and maternity

• More services in community locations
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Stakeholder engagement

• Acute partners – UHS
• Community partners – Southern
• Ambulance – SCAS & air ambulance
• Commissioners – CCGs, LAT
• All local MPs
• Local authorities
• Public, Members and Governors
• Regulators - Monitor & CQC
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Conclusion

• Refining plans, considering possible timescales

• Working with partners on approval processes

• Continuing engagement with stakeholders
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Thank you 


