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Revenue Budget Overview

• All pressures managed within budget
• Pay inflation of 1.5%
• Price inflation of 2.25%
• Efficiencies of 11% achieved 

(2008/09-2010/11).



Efficiency Plan (NI 179)
2008/09 – 2010/11
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• Efficiency targets are cumulative from 2008/09 and the Department is ahead 
of trajectory following significant waste contract efficiencies in 2009/10.



Revenue Budget
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Budget Overview
Environment Department Budget 2009/10
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Cash Limit Adjustments

1.4Inflation allocation (excluding Waste contract)

115.1Adjusted Cash Limit

-0.1Other changes

1.0Use of one-off carry forwards from 2009/10

1.1Waste contract contingency (incl. inflation.)

0.6Transfer from capital

-1.5Transfers between services

112.6Original budget 2009/10
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Revised Budget Issues – 2009/10
• Call on Waste contingency is expected to be 

significantly less than budget of £2.9m.
• Road Safety - £751k transferred to capital to fund 

works arising from A&B Road Review.
• Passenger Transport - £0.1m from delayed area 

retenders c/fwd to 2010/11.
• Street lighting - £0.9m transitional saving on column 

replacements to be c/fwd to meet transitional costs of 
taking on new developments under s.38.

• Highways maintenance –impact of severe winter.



Budget Issues – 2010/11
• Immediate pressures will be met from savings
• Term highways contract – inflation relatively low
• Bus subsidies – retendering costs / potential de-

registrations
• Waste contract – central contingency likely to be 

lower than in previous years
• Street lighting PFI – reduced energy consumption
• Street lighting – potential future energy price 

increases (2011/12)



Highway Maintenance (Base)

2.7Surface dressing6.4Safety (e.g. signals, signs)
9.5Special mtce / resurfacing8.6Street lighting
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Home to School Transport
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Home to School Transport
Forecast Outturn 2009/10

Further education
5% (£1.2m)Education inclusion 

service
4% (£0.9m)

Special education
47% (£12.1m) Seconday education

29% (£7.5m)

Primary education
15% (£3.8m)



Capital Programme – 2009/10
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Emerging Capital Issues

• Future resources under pressure
• 2011/12 - 2013/14 may see as much as 50% 

reduction in LTP allocation
• Rationing of resources / reprioritisation
• Continued protection of maintenance
• Potential capital liabilities



Capital Programme – New Resources
2010/11 – 2012/13
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Note: 2011/12 assumes 15% reduction  in LTP funds. 

2012/13 LTP and external funding to be added when confirm.



Capital Programme – New Starts
2010/11 – 2012/13
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Note: 2012/13 LTP and external funding to be added when confirm.


