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Organisation Details 
 
Name of Organisation  
 

Parochial Church Council of Holy Trinity Church, Fareham 
(commonly known as the Parish of Holy Trinity with St 
Columba, Fareham) 

Type of Organisation  
(Please tick or double click to 
check the appropriate box) 

Community/Voluntary Group    
Company limited by 
guarantee  
District/Borough Council  
Parish/Town Council 
Registered Charity 
School/College 
Other (please describe 
below):  

 
 
 
 
 
 
 
 

Church / Diocese of 
Portsmouth 

Contact Name 
 

Rev. Philip Cochrane 

Address: 
Holy Trinity and St Columba Church 
Parish Office 
West Street 
Fareham 
PO16 0EL 
 
Telephone: 01329 318665 

Contact Details 
 

Email Address: philip@scfareham.org.uk 
 

Funding Details 
  
Which HAT are you requesting 
funding from 

Eastleigh and Fareham HAT.  

Amount of Funding Requested 
(Please state if all or part of the 
funding will be spent on staffing 
costs) 

£10,000 to make up shortfall in total funding required. 

Joint Funding  
(Please list any other funding 
secured for the project from other 
organisations) 

£50,000 already secured from Cllr Thornber ‘s Policy and 
Resources budget. 
£50,000 promised from Fareham Borough Council. 
The church is providing local staffing to equate to £100k 
over 3 years. The lease on Threshers is for 6 years with a 
break clause after 3. 
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Details of the Bid / Project 
 
Title of Bid/ Project The Gateway One Stop Community Shop (working title) 

Summary of Bid/ Project 
 
 
 
 
 
 
 

The application is part of a three way partnership between 
Hampshire County Council, Fareham Borough Council and 
church. This application is to part fund the running costs (for 
three years as part of a six year lease) incurred wholly and 
exclusively in providing a community ‘one stop’ shop which 
will include a café, computers with internet access and 
meeting rooms for use by various service providers. This will 
provide a much needed community focus to the most 
deprived area in Fareham Borough and bring help to 
residents in a more accessible manner. 
 
This project is supported by the Network Fareham Local 
Strategic Partnership. Please see 
http://www.networkfareham.org/networkfareham_board/meeti
ngs_agendas_minutes/documents/lspdoc277.pdf for more 
information. 

How does the Bid meet the 
HATs Term of Reference? 
1) To tackle economic, social and 
health inequalities in the local area 

2) To support the delivery of 
Hampshire’s improvement 
priorities within the Hampshire 
Local Area Agreement*  

3) To support local highways and 
transport priorities** 

a. This project works closely with Hampshire Police who 
support this initiative and it will form part of their community 
policing, being a safe place for information to be shared and 
the police will be holding regular surgeries on the site. It will 
have the potential to be used by groups ‘at risk ‘of offending, 
which is something we will be considering in more detail in 
2011. 
b. We hope the cafe will combat social exclusion, by 
providing a safe and enjoyable place for residents to come 
and have a chat, with users or with our volunteers, many of 
whom have listening skills training. It will also provide 
access to computers and the internet to those who do not 
have access at home and cannot travel into the town centre. 
In addition, the suite of counselling rooms is specifically to 
help those in trouble receive the help and support that they 
need e.g. in handling debt and relationship difficulties. 
c. The Fareham Park area is known as being a ‘tight’ self-
contained community within Fareham but the only hub 
currently is that provided commercially by the Highlands 
Road shopping precinct. The aim of the shop is to provide a 
social hub that works where people already gather for 
shopping and to access GPs, etc and complements what is 
already going on. It will show a real and imaginative 
investment in the people of the area and foster a sense of 
love and care. 

Timescale 
(What is the anticipated period 
over which the money will be 
spent?) 

Commencement Date: October 2010 
 
Completion Date: February 2014 

Intended Outcomes  
(How will the success of the 
bid/project be measured?) 

Well being and deprivation is notoriously hard to assess, 
particularly as any data collected and presented in 
geographic areas that straddle Fareham Park and the 
timescales are very short. However, the level of usage by 
partner organisations, and their feedback and data collected 
will give us a good idea if the problems are addressed 
sufficiently. 

http://www.networkfareham.org/networkfareham_board/meeti
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Future Funding Arrangements  
(If the project is to last more than a 
year how will it be funded in 
subsequent years? How will any 
outcomes achieved by the project 
be sustained in the longer term?  If 
it is a capital scheme how will the 
equipment be maintained?) 

Funding arrangements, providing this bid is successful 
have been secured for the next 3 years. 
The applicant is aware that there is no ongoing funding 
commitment form HATs and this application is a one-off 
application. 

 
* Further information on the LAA can be found at the following website -  
http://www3.hants.gov.uk/localareaagreement.htm 

 
** Any approved bids for highways/transport projects will require liaison with the Executive 
Member for Environment.  
 
Declaration 
 
I declare that the information supplied in this application is true and that any funding 
received from Hampshire County Council will be used for the purposes described in this 
form.  The Council reserves the right to reclaim any funding not used for the purposes 
stated on this form. 
 
I agree to provide a report detailing the outcomes of this bid/project (a form will be sent out 
for completion at the relevant time). 

 
Signed           m      Date 

 
 
 

 
Position in organisation  
 
Please return your completed form to: The HAT Team, Room 105, Elizabeth II Court, 
Winchester, S023 8UJ,  or email:  members.services@hants.gov.uk 

          

16th August 2010 

Vicar 
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