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FWMA Shared Services Joint Board 
Executive Members- HCC EMET & NFDC EME 

Service development, policy and priority decisions. Oversee 
performance against targets, review actions . 

(To include all partner’s nominated Members in Phase 2.) 
 

Scrutiny and Overview 
Environment and Transportation Select Committee and NFDC 

Scrutiny Committee to scrutinise independently 

Proposed Shared Service Governance Structure 

Shared resources 
Specialist support to partner organisations to deliver 
responsibilities under the Flood and Water Management Act 
(2010) 
 
 
Resource skills include:- 
Design & Build construction monitoring 
Drainage planning/SuDs design 
SuDs ecologist/Habitats Regulations Assessment 
Drainage design assessment 
Asset Audit & Designations 
Drainage operations/ investigations 
OWC Consents enforcement 
Environmental science/ coastal 
 

Lead officer 
Shared Service business manager  

Lead, manage, develop and co-ordinate resources and 
priorities. Programme planning and links with partner 

organisations. 
Information and fees/budget management. Reports to Board 


