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Overview

This presentation provides an up-date on progress
made in developing a Falls Prevention and Bone
Health Strategy for Hampshire

It covers:
® How we developed the Strategy
® Obijectives of the Strategy

® Implementation Plan
® Next Steps
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Development of the Falls Prevention and
Bone Health Strategy

Key messages from the six week stakeholder consultation
O Advice and information

O Approach to delivery & gaps in service
O Training and development
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Objectives of the Strategy

Objective 4 Improve the outcome
and the efficiency of care after hip
fractures- by following recognised
national standards

Objective 3 Respond to the first
fracture, prevent the second —
through fracture liaison services
in acute and primary care

Objective 2 Early intervention to
restore independence — through
Individuals at high risk of falls care pathway linking acute
1t fragility fracture or and urgent care services to
Other injurious falls secondary falls prevention

Objective 1 Prevent frailty, preserve
bone health reduce accidents —
through preserving physical activity,
healthy lifestyles and reducing

environmental hazards



Implementation Structure
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Implementation Plan
PHASE 1 PHASE 2 PHASE 3

FOUNDATION Deliver Change Erbed i
Develop strategy Co-ordinate new operations
& partnership ways of working Redesigned
Identify projects Service redesign, services and new
and plans process change, standard practice

train staff & engage

the public
Link Up

Commissioning

2012
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High Level Actions Hampshire
CROSS CUTTING
Effective leadership & Improve data gathering Create safer Service Education
coordination to implement and dissemination of environments redesign & &
the Strategy best practice & to prevent collaboration Training
resources injury from falls
ACTIONS
OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3 OBJECTIVE 4
Healthy Lifestyles Better Identification Define Integrated Improved Service
pathway(s) Experience
Better Signposting Increased use of Better co-ordination of | Better co-ordination of
protocols and services services
guidelines
Home Risk Better risk Service gaps and
Assessment assessments duplication
Communication & Reporting & Improving

Information

monitoring

commissionin
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Next Steps

® Hampshire County Council, NHS Hampshire and
Clinical Commissioning Group to formally agree
Strategy

® Establish delivery structure which engages all partners
® Ensure the involvement of users, patients & carers

® Work with providers on service re-design options and
specific pathways

® Joint commissioning of pathway



