Z~. rlampshire
CountprounciI

Application for Funding from Hampshire Action Teams

Organisation Details

Name of Organisation

Gosport HAT with Gosport Borough Council

Type of Organisation
(Please tick or double click to
check the appropriate box)

Community/Voluntary Group [ ]
Company limited by
guarantee
District/Borough Council
Parish/Town Council
Registered Charity
School/College

Other (please describe
below): Gosport HAT

> 0000

Contact Name

Sam Mitchell, Community Development Officer, GBC or
Kate Fryatt, HAT Officer, HCC

Contact Details

Address:

Community Safety Team,
Gosport Borough Council,
Town Hall,

High Street,

Gosport,

PO12 1EB

Telephone: Sam Mitchell:07985234367 or
02392545232

Email Address: sam.mitchell@gosport.gov.uk.

Funding Details

Which HAT are you requesting
funding from

Gosport HAT

Amount of Funding Requested
(Please state if all or part of the
funding will be spent on staffing
costs)

£10,500. Staffing will be provided by Gosport Borough
Council and the Gosport HAT Officer. £10,000 will be
allocated directly to community projects. £500 is a
contribution to promotion and event costs which will be
shared with GBC.

Joint Funding

(Please list any other funding
secured for the project from other
organisations)

A further £20,000 is anticipated from the Home Office to
Gosport Community Safety Partnership as one of seven
national pilot areas for Community Engagement.

Details of the Bid / Project



mailto:sam.mitchell@gosport.gov.uk.

Title of Bid/ Project

“You Decide”

Summary of Bid/ Project

You Decide will support small projects of local priority that
aim to make improvements to local neighbourhoods so
that they are better, safer places to live. The projects will
be generated by the local community. The scheme could
support a wide range of projects including:

e Environmental improvements such as skips for
neighbourhood clean ups or a community garden.

e Activities and opportunities for vulnerable groups.

e Purchase of safety equipment such as security
locks for a garage block

e Improving safety to community buildings through
repairs

e Promoting a healthier lifestyle away from alcohol,
drugs or crime

HAT members will be asked to comment on the scheme
criteria/guidance before this is finalised.

How does the Bid meet the
HATs Term of Reference?

1) To tackle economic, social and
health inequalities in the local area

2) To support the delivery of
Hampshire’s improvement
priorities within the Hampshire
Local Area Agreement*

3) To support local highways and
transport priorities**

The scheme will directly involve local people in making
decisions on the priorities and spending for a proportion of
the Gosport HAT budget.

This request for funding is for a first round of proposals
(£10,000) will be invited from the Town Ward which has
already been identified by Gosport HAT members as their
area of geographic focus due to it experiencing the
greatest levels of deprivation (10 LSOA’s in the 20% most
deprived in England).

The invitation to put forward proposals will set out the role
of the HAT in supporting local communities to tackle the
economic, social and health inequalities that are most
important to them.

The scheme will also provide a positive opportunity to
promote the role of HATs and local members in supporting
local improvements.

Timescale

(What is the anticipated period
over which the money will be
spent?)

Commencement Date: July 2010

Completion Date: October 2010

Intended Outcomes
(How will the success of the
bid/project be measured?)

An evaluation of the event will be completed to establish
the extent to which local residents found this approach
valuable. It will include: number of bids/suggestions
received, types of projects bidding, level of public
involvement throughout the process, attendees for events,
elected member support, qualitative feedback from
participants and bidders at the event, percentage of those
willing to participate again in future events, monitoring and
evaluation data from projects. (Applicants will be required
to provide a short report on the impact of each of their
projects. A simple A4 template will be provided to facilitate

2




this and to secure a consistent response).

Future Funding Arrangements It is expected that projects will be one-off schemes/short-
(If the project is to last more than a | term initiatives to resolve immediate community issues or
year how will it be funded in concerns (e.g. equipment for youth activities or a

subsequent years? How will any gardening club) or will serve to pump-prime a community

outcomes achieved by the project | initiative that can then be self-sustaining (e.g. training of
be sustained in the longer term? If | community volunteers such as street pastors or young

it is a capital scheme how will the | leaders)

equipment be maintained?) Should this approach prove successful it is expected that
further application rounds will be run but that these will
support new areas, groups and initiatives. We would also
intend to explore the opportunity to roll this out to other
HAT areas.

* Further information on the LAA can be found at the following website -
http://www3.hants.gov.uk/localareaagreement.htm

** Any approved bids for highways/transport projects will require liaison with the Executive
Member for Environment.

Declaration

| declare that the information supplied in this application is true and that any funding
received from Hampshire County Council will be used for the purposes described in this
form. The Council reserves the right to reclaim any funding not used for the purposes
stated on this form.

| agree to provide a report detailing the outcomes of this bid/project (a form will be sent out
for completion at the relevant time).

Signed Neil Cole Date 17 May 2010

Pos|t|0n in Organisation Head Of Commur“tv InVOIVement

Please return your completed form to: The HAT Team, Room 105, Elizabeth Il Court,
Winchester, S023 8UJ, or email: members.services@hants.gov.uk
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