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HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Cabinet
Date of Decision: 26 July 2010
Decision Title: Driving Success: Chief Officer Self-Assessments — 2009/10

Quarter Four

Decision Reference: | 1920

Report From: Chief Executive

Contact name: Gary Smith

Tel: Ext 7402

1. The decision:

a) The Council’'s overall positive performance and direction of travel is noted.

b) Members and staff are congratulated for their contribution to this high
performance record.

c) Executive Members, Scrutiny Members, Chief Officers and other officers are
asked to play their full part in performance management and take action to
improve performance under Driving Success as set out in the roles and
responsibilities in appendix three (this was previously approved by Cabinet in
November 2008).

Reason(s) for the decision:

2.1. Driving Success, the Council’s corporate Performance Management
Framework, introduced Chief Officer Self-Assessments which are to be
reported and considered by Cabinet twice a year. This is the 2009/10 year
end update.

Other options considered and rejected:

3.1. N/a.

4. Conflicts of interest:

4.1. Conflicts of interest declared by the decision-maker:

4.2. Conflicts of interest declared by other Executive Members consulted:
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5. Dispensation granted by the Standards Committee: none.
6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker:

Approved by: Date:

e 26 July 2010

Chairman of the Cabinet
Councillor T K Thornber, CBE




