HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Cabinet

Date: 23 June 2014

Title: Transforming the Council to 2015 Report No 4

Reference: 5923

Report From: Chief Executive

Contact name: Andrew Smith

Tel: 01962 845252 Email:  Andrew.j.smith@hants.gov.uk

1. The decision:

a) That the current programme and progress for Transformation to 2015 is
approved.

b) That a further update on Transformation to 2015 be considered by Cabinet in
October

c) That the issues and framework for Transformation to 2018 as set out in the
report be approved.

Reason(s) for the decision:

2.1. To provide an update on progress with Transformation to 2015 and the
associated workstreams, and the issues and framework for Transformation to
2018.

Other options considered and rejected:

3.1. None
Conflicts of interest:

4.1. Conflicts of interest declared by the decision-maker: None
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6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker:

Approved by: Date:

23 June 2014

Chairman of the Cabinet
Councillor Roy Perry




