
Hampshire Child and Adolescent 

Mental Health Service 



Purpose 

To provide an overview of the progress being 
made in relation to key priorities highlighted 
within the Health and Wellbeing Annual 
Report 2013/2014 
• Developing a multi-agency point of access for the service, in line with the development 

of the Early Help Hubs across Hampshire; 
• Implementing a training programme for all professionals working with children and 

young people across Hampshire in relation to mental health and prevalent conditions; 
• Further developing and implementing group work programmes for children and young 

people; 
• Increasing support to the crisis intervention service; 
• Improving waiting times to ensure more children and young people receive support in 

a timely way. 

Starting Well 



Local Context 



Why is change needed? 

We consulted with stakeholders.  We 

received 1,647 responses, 800 from 

young people 

Healthwatch Hampshire has listened to the 
views of children and young people and this 
is what they said….. 



How will we deliver 

change? 

Hampshire has developed 
a Joint Emotional 
Wellbeing and Mental 
Health Strategy which was 
agreed by the Children’s 
Trust Board on 17 
September 2014 



Early Help Hubs 

• 10 Early Help Hubs across Hampshire 

• Facilitating a multi-agency response 

• Level 2, providing information, advice and 
guidance 

• Level 3, direct support and interventions 
provided 



CAMHS Overview 

CAMHS offers ‘Tier 3’ specialist mental 
health services and input into ‘Tier 2’ 
services through primary mental health 
work.  The service consists of: 
Psychiatry      Psychology 

Mental Health Nursing    Learning Disability Nursing 

Family Therapy     Creative Therapies 

Looked After Children Therapists  Psychotherapists 



8 locality 
teams 

c. 160 
clinical 

staff 

c. 550 
referrals a 

month 

avg. case 
load 

6,700 

Examples of conditions CAMHS 
supports 

• Psychosis 

• Eating Disorders 

• Anxiety 

• Depression 

• Obsessive-compulsive disorder 
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• Reviewed and restructured teams across Hampshire 
to provide more equitable access to services with 
consistent thresholds 

• Implementation of a Hampshire wide Intensive 
Community Treatment Service (i2i) 

• Implementing ‘Increasing access to Psychological 
Therapies Programme’ (IAPT) 

• Reduction in Inpatient admissions 
• Implementation of consultation line for professionals 

Established looked after children’s pathway 

Progress 



Challenges 

• Increasing number of urgent referrals and 
differences in case complexity 

• Recruitment of additional staff due to a lack of 
suitable applicants, a national issue 

• Reported capacity issues within Tier 1 and 2 
Services leading to an increase in referrals to Tier 3 

• Improving understanding of when direct specialist 
CAMHS input is appropriate 

• National shortage of inpatient psychiatric beds 
• Some young people waiting unacceptably long 

periods of time 



2014/2015 Priorities 

• Develop multi-agency point of access 

• Training Programme 

• Group Work Programme 

• Increasing support to i2i Service 

• Improving waiting times to access Treatment 

 

 

 



Further Priorities (1) 

• Reducing waiting times for Autism Diagnosis 

• Re-tendering the Child and Adolescent Mental 
Health Service, implementation July 2015 

• Improving performance reporting, with focus on 
outcomes 



Further Priorities (2) 

• Reducing average length of treatment, where 
clinically appropriate 

• Identifying a Section 136 suite (place of safety) 

• Increase commissioning opportunities with the 
Local Area Team regarding Tier 4 services 



Summary 

• Working in partnership to deliver improvements 

• Recognising the financial constraints in which we 
are all working 

• Committed to earlier intervention 

• Recognising the voluntary sector as an important 
partner 

• Delivering the priorities within the Strategy 



Thank you 


