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1) The Decision:
1.1. That the Executive Member for Culture and Recreation:

i. Notes the progress made with the development of a Business Plan for
the Culture, Communities and Rural Affairs Department

ii. Endorses the proposed key themes, aims and outcomes as the basis for
the Business Plan.

2) Reasons for the decision

2.1. The development of a single Business Plan is a key element of the new ways
of working for the Culture, Communities and Rural Affairs Department, which
were approved by the Executive Member in July 2009 alongside a revised
senior management structure for the Department.

2.2. Endorsement of the Business Plan themes, aims and outcomes by the
Executive Member at this stage will allow the planning process to be
completed. The final version of the Business Plan will be presented for
approval by the Executive Member in March 2010.

3) Other options considered and rejected:
3.1. Option 1: Not applicable

4) Conflicts of Interest:

4.1. Conflicts of interest declared by the decision-maker:
None

4.2. Conflicts of interest declared by other Executive Members consulted:
None
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5) Dispensation granted by the Standards Committee:
None

6) Any reasons for the matter being dealt with if urgent :
None

7) Statement from the Decision Maker:

Approved by: Date:

____________________________ 14 January 2010

Executive Member for Culture and Recreation
Councillor Mrs. M. Snaith Tempia




